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Impressions - Fall 1972

"We are trying," reports Home Start National Director Ann 0:Keefe,' "to make

sure that HoMe Start keeps its personal touch." 'Success haa not-gone to the

heads of the people Who have helped the Home Start PrograM get off the around

in Waahington, and slowly (soMetimes paintlly) learned to fly in its 15 demon-

stration sites across the country. Within the Office of Child DeVelopment,
, .

He Start is regarded as a capable`young.program, successfully past many of-
) the pitfalls and difficulties of a hurried start-up, "Of course we won't make
\ !
\:a4ey judginents about the success (:) failure_of Home Start_untilthe full for-

Ar.)M.ative and summative evaluation data are,in,' says a high OCD official, "but
we're mighty pleased with the progress made so far."

r

n
It is hard to judge how much of Home Start's- popularity in OCD,circlea is due

to.its being the. new child in the neighborhood and how much of the praise bestowed on
Di. Q'Keefe4and her §taff wil withs6nd the ups-and downs of organizational'
life in Washington. But in tie 'offices of Home Start staff one notices tiro
hum of hard work and an occasional smile of pride. The "Hello Home.Start" sign*
has been moved from Ann O'Keep's office to a place above Home Start Associate
Arlene Ryan's desk so it can greet visitors. In their offices, Program

Associates Sherry Kapfer, FlorenCe Seguirt, and Ms..Ryan, back now from several
months of cross-country travel to visit Home S 'tart programs, keep in contact With
the 15 operating prograMs\ respond to',ap eveKgrowing volume of mail (some-
times up/tO 200 letters in a leek), and make plansfok the newest addition to
their staff responsibilities-'-the management of OCD's "Center with Many Programs` "

4Home Start, like any other new program, has made some mistakes,
1 "T would like

to do some things over again differently, 3admits Ann O'Keefe, "but in general
I think we're off.to a solid start.". With 15 programs operating and another

',,recently funded, with evaluation busilyiln-progress, and with growing local and

national interest in home-bated progama, Home Start is fully launched.

we
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Update

The months since June, 1972, haveNbeen busy ones for National Home Stirt
staff, chock-full of activity, though not as hectic as the early program
start-up period in.the Spring. A "mini-objective" established by inn O'Keefe
last S4mmer has been reached: each Home Start program, from Alabama to Alas

has been visited at least once by one or two members of the Natio al Home St rt,
staff. The+fou full-time national staff have not been the only

"s"..wr
on4s on the r adt in September about 65 people (directors of Home Start programs,
Regional Home Start Representatives, National staff, evaluation staff from High/

Scope Educational Research Foundation and Abt Assoolates'inc.,, add occasional', .e

other staff from the programs) met for a,conference in Houston, Texas, where,

they hadan opportunity th discus's the case rtudieS and the evaluation,procesk,

share attt-Up experiences, and receive training about objective- setting and

home visiting skills, National Home Start has also initiated'a series of Program-
,

tq-prograp. visits with the objective of having each program either

visit-or-be- visited-by-another-yiithin-a-three-year-period-,/n-AUgust-khrec-

;leathers of the Gloucester044assachusetts Home Start staff spent several dj ys

visiting the Navajo Home Start Program in Fort Defiance, Arizona. Inthe late

Pall, several staff from Reno Home Start went to Logan, Utah.

In Addition to travellinai advising,. %eepino in contact with the 15
Home Start-programs, National staff hdv. en engaged in information dissemination
and planning. -Home Start has beekmet4Sc tr. at least, six periodical articles
and many briefer accounts in local newsPapr..s. An internal OCD memo from Ann
O'Keefedocuments the public response to the new proliamt

4
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"The'interest and enthusiasm that has greeted OCD;s
Honie Start DemonStration program has exceeded all
expectations. This interest ,comes from parents,
salvia systems, other existing Head Start and early
childhoOd programs, comPkunity organizations, local.
state, regional and national governmental agencies,
the'newe media and others in the gentWal public
and is e *pressed by_

a. mail at the rate Of 100-250 letters per week
requesting information on deVeloping a home-
based program,

b. numerous invitations extended to Washington
Home Start staff and to the fifteen Home Start
Demonstration programs to give workehops, talks
and techaidal assistance in.dedigning programs.,

c. phone calls, often totalling 50-60 per:day, rey
questing materials or .assistance,

d. articles appearing in a.wide, vaeiety of publications."

(September 20, 102)

Each letter that comes to Home :Start National staff recei)es.a perdonal reply, and I

the Staff has assembled a package of informational materials(about the programi Pare

who write requesting assistance- in thairown childrearing acts ities are sent a re-1

centlyIcompletadjist of books, materials, and resources concerning child-develdPmeit

t

.

ArOme Startestaff, especially Dr. Oeefe,,continue to be advocates for home-
,

based_programs to groupS around the country. Most recently, participants at

the Annual Conference -of the National Association for-the Education of Young

Children were treated to a slide show and pane discussi.on on Mime Start,

presented by several Home Start Program Dioct rs and Ann'O'Keefe.

Planning takes up much.of the time of the Nati nak staff. There ar, budgets

to be devekoPed, expenditures to be justifi ed., progress-reWitS to e written,

new programs:to be designed. For example,-in 'September Dr. O'Keefe'was asked

by the leaders of OCD to prepare a description ana explanation'ofHome Start,

with attention to-the reasons for its warm national reception. Sh listed

five factors that made Home Start relatively easy to mobilize:

5



"a. The local programs were, in general, built on
existing and strong Head Start or CAP programs.

b. The overall program was small in size (1§ dem-
onstration programs).

c. The home-based concept is generally supported
by the communities in which the local programs.

_ are being run, and is receiving attention and
,:support by several important sectors of the

public.

d. Parents accept and like a program which helps
develop and strengthen their relatiokship with
their own children.

e. There, was a great deal of cooperation between
the Appalachian Regional Commission and OCD
(five of the programs are in Appalachia),
between program and administration staff,
between OCD Washington ..nd OCP Regional
Office$, between program and evaluation staff,
between and among professionals, between OCD/
and experienced 'pioneers' in home-based //

programs, and between national, regiOnal and
local programs." -1

(SepteMber 22,1972)

Because of their experience with home-based programs, National Home Start

staff have been asked to,assist in the-development of other OCD home-based

program efforts. For example, under the new "1 and l'" (Improvement and Inno-

vation) component
,
of Head Start, local Head Start programs are being

encouraged by Washington to depart from tvii traditiOnal five-day classroom

schedule, One option is to develop a me-based component. Hom'e Start staff

have worked on the planning and iimpleth (itatiOn: of Head St.,Art I's/ I.

Another 00 thrust toward broadening thCe range of child development services

offered through Head Start is the Cente for Many Programs

program, which An O'Keefe and her staff have recently agreed to administer.

',This mall new program will attempt to demonstrate the delivery of ciald

developahnd family support Service& through Amodel that incorporates

aspects of Mead Start, Home Start, and Parent - Child Centere.

Clearly, in the pot 'Frix months, and in no small part because of-the efforts

-of Home Start staff, the trend in W shington has been toward more

1
Parent-Child Centers offer comprehensive health and social services to parents

,

and children age 0-3, Parents-to be\are also served by PCC's.



homtbased programs. "My,evalUation of our success or failure," said a key

\OCD-Official,"will be based on how many home-based programs_ we open up in

Head Start in the next year." The considerable,expertise amassed by Ann

O'Keefe and he staff has placed National Homd Start in a parent role

many home-based programs 'springing up (or- about to spring up) across

the land.= Such a role carries with it the dangers of overly-optimistic

expectations and 'sheer fatigue, but it also provides for the pride of accomplish-_

meat. =

Cr
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The National Home Start Office hag four full-time ,staff: 'Director Ann O'Keefe .

an Frogram,Assciates Florence Seguin, Sherry Kapfer, and Arlene Ryan.
_ _----'

DOrr i-Moore, a nutritionist. who worked with the pregram'in the Spring Tea .

Summe , moved to the National Institutes'of HealEh early in the Fall. Of the .

four H.Te Start. staffolonly Dr. O'Keefe IS a Civil SerVice employee. The
_ .

three Jk- ociates are technicaily employees of the Appalachian Regional

Commissio , paid for by OCD funds transferred t 'the ARC. This situation is

seen by so e as fess than ideal (there was" time lastSPring when staff

. received no pay for nine weeks), bUt wit /the continuing job freee in HEW,

it is unlike'y that th re will be chan es in.the near future.

,--

-Ann-O'Keefe's ,tYle of program manag ment is, according to'-one staffer;

"really gieat."\ "If yob want to take initiative and grow in your job, Ann

says 'go right ahead.'" While ce74in responsibilities are shared by all the
._ ,,.

F ,-

staff' (maintaining
\

conta t with programs, for example),-each parson has herX
special unction. poren e Segtfi4n is responsible mainly for Home -Start'S-

trainingand technical as istance,- Since Rome St rt has no consultation

Moneys for T and TA,
,

'Tld snce the ational staff are considered Specialists
,

on home-based program per,ion, lorence's sched le can be hecttiC.indeed.

Already th4 Fall, she s Visit d the Fort Defia ce, Arizona! Logan, Utah',
. '

and Reno; Nevada Hibme Starts' When the Alaska Holhe Start seemed in need of
! (

training assistance, Ann O'KSefe'offered the,ser4ces of Florence Seguin.
A -_

When the Education Commission6bt the States,he1d key meeting on early child-
'.

hood in nver, Ms. Seguin aga
1/

n
g
ot the call:.

\

Sherry Kapfer is the National t f1ce's writer an editor. Respo Sible,among

other'things,Jor the Report'of the First Home.Start Conference, Ms. Kapfer

is generally in charge of Home str's correspondence. "Currentl she is

writing a major report that`describes Home'-Start. In addition t her writing,
. _

she maintains cbntact with several Iome Starts across the county

Arlepe Ryan is Home Start's office m neger. Responsible !or the filing

systems,,for Xeroxing, and for clefic 1 tasks, she alsb maintains contact with

several programs and participates in ome Start site visits.
(

E ,
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Ann O'Keefe, as Director-of Bone Start, is responsiblo.for,' '\
the operation of the National Offidet. A typical week finds her Spending'many

hours on tArphoine,Italkin% with Regional Home Start Representatives, a health

official from Texas,

,p0oOle interested in

flyinglacroas the co

Home,Startdireeidrs, sub-contractors( evaluators, press_

the program), keelding,up with an active correspondence,

untry Wvisita program, meeting with an outside group

about Hoe Start (for example, a-discussion with'peeple at deorgetioNn,Medical

School) / and 'Working on matters in OCD that relate ,to Home $tart andh
Start I & .1,'Center with Many Programs). One of

1

'based programs {Head

0

,Dr. O'keefe's coals is to leave a,"legacy" of a pare of people in each region..

,( of the country trained and experienced-in home-based pr Who might serve

as a reaeurce for others Who wont to move ip home-bas directions Toward

this .end, she te.increasingly'referring,callers, thr!lome Start ntheit._

region and 4s requesting Home Starts toTrepare plans for making t eMseives,

available WOthers around them for lieseminat 4 information and advice. in

the coming months, Ann ,O'Keefe ex tato sp d less time on mattere directly

relating to Home Start. iier new/responsib ity as director of the "Center with

Many programs", a position she recently cepted at-.PCP's invitation, will take

she estimates, abolit50% 5,f het time. IA f

Resources

Though moneys have-been severely

utilized several, resources in a

mited, the National Hoare Start Office has

inistration of the prograM. The relationship

t4tween Home Sat and the Ap glaChian Regional Commission remains closer>and

Home Start staff often'rel on theARC4er,a nistrati e'support. A

m4all'contract.with Mr.iscar Lott of the Edubat on and pleVelopment Corporation.
-

1

has provided plannirjand,support services to the National' Office. Mr. Lott

and his staff ("prated Home Start in organizing and running the September

Director's Conference in Houston and proparsd a detailed evaluation report of

the confece. The Education and Development Corporation is working on a

bibliography of hOme:baied programs and services, is preparing a sound-slide.

presentation deScribingHeMetStart for organizations and individuals interested

,in home-based programs;and is developing a training guide for organizations

already running home-based programa.

9.'
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'foals Start staff ,tire cone4ntly on 'the, lookout fOr resources and materials to

help the 1$ local programs. HomcuStart shares a Head Start contract that

-provides'aisistance frO7 tho_AmerivAvAcademy of-Peliatrice do each., program.-
,

A pediatrician, ueUally one not 'involVedln direct _service viAth,the program,
.

has been assigned to each.Home Start to-act as advisor in_planhing health/

services- for

c

3



4110 National 0 'fice the Regional Offices and the Pro rams 1.

There are thi.-)cy elements in the administration of the Nktional Home S art

Program; the National, Office,;the'Regienal Office, and the 15 programs.- The

National), Office has Worked far smooth relatiOnShips with the 10 regional'

'offices and the Indiaryand Migrant- Prografil DIvision'of OCD. ovrap.,--a`eaorairig'.f

tip Ann 0'Keeie,0"we/havea superb group,of Regional Home Start Represen ativeti

Since the reap9nilbilities of the Regional Offices with regard to the ocal

Programs aVe"pcdasionally been'unclear, O'Ketfe hastaken stepSAo assist

ithe Reg). (5nal reps find their roles in relation,to Home atart.

Ann O'Keefe's view, -each liorrie Start Representative is the region's expert

n home-based programs, a, resource person for those interested in Home Xtart
....v, ..

;'ideas. The Representative, muen likesa'Head Start community representative, T

I is responsible for the entire\grants process, helping Home Start proposals -and
10

' - grants through the Regional office. Home Stakt Representatives are respon-
.. ._

sible for pre-reviews a alL 16 programs .before their. refunding proposals-eke :,1,_
I

submitted. e pre-reviews are, fbllowed by a letter of intent to each prO4i4iti--;
(

outliningith recommendations and requirements-of both the National and the

Regional staff.

At the salile time that the National' Office has made efforts.to insure that
. .

1

Regional Representatives have both 4-esponsibility and authority, Washington

has articulated considerations deemed central to program re-funding and con-

tinued operation. These' National articulations:have taken various forms,

;ranging from a,memo;dent to all Assistant Regional Directors of OCD about tome

Start, prereviewa which listed eight considerations (having to do with

r6Cruitment, ,dissemination of infOrmation, staff salaries, travel,- and an

he Health-component),, to field visits by National

advising programs to make certain change6 in their

is conderned about an occasional tendency of:National

emphasis on "safety" in

staff followed by.lette
.

.j'" operation. Ann O'Keefe

staff to be unnecessarily firm with local programs which deviate from the

National Office notions of ideal operation. With two major exceptions



1

I

the Navajo and, Binghamton programs -- the NatiOnal Office has not asserted

itself heavily,in the field. "My feeling is that our directives Olould be

/minimal", saildbr.

I think it woks."

Ship accepts responsibility for the operation of the pr ram -- and the author-

ity that gee* with such responsibility. Relations amo the National Office,

the Regional offices, and the 16 programs are generally amicable, Arid wi)1 con-

O'Keefe, "and because, genorafly, we have strong programs,

It is cleir, though, that the National Home Start leader-

einue to evolve.

12
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Evaluation

ne'relationship, at the National level, between Home'Start operation and 0el-

uation remains close. "Esther Kresh and I work Well together", remarks Ann

O'Kee6.'"We've had no major disagreements to far, and we don't expect any-
,

further along the road." Dr. Kresh agreei, "In my' view, Home Start ip doing

very well. Prom
)
the very beginning in the conceptualization, evaluationplayed

a major part. The prbcess of asking questions, which is,the essence of evalu7_1_

ation, helps shape the conceptualization orthe'program.. So far there is nothing

I would really change about what we've'done."

Evaluation plans call for continuation of the formative evaluation case studies

during the next two years, at the same time that the summative evaluation moves

into its major phases. In fact, the idea of, linking evaluation with program

operation from the beginni7is;,working so well that OCD.offiCials hope to do *-

it with othpr hew project

at

.1347Y-

4,°%-
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The Future of Home Start

Though there is some question in Washington about the eventual role and place

of'the Office of Child Development within HEW, several 'Officials expressed

confidence that Home Start'S funding, at its current level, is relatively

guaranteed for the next few years." Within OCD,'HOme Start resides in the

Program Iqnovation Division ofwbhe Child Development ServiCes Bureau, Ray"

Collins, Director of the Program Innovation Division,'speas with pride about

Home Start; "What we found as we got into the'Home Start project is
,

,

I

.4,

.of the concerns that people had in this area were not well founded.

concerns
"---4

i the concerns were would the-7-65iiiae-ii4kwork-largeAtcale in the

that some

Soie of

field, or

wis it something that only a few researchers could do in a fairly esoteric

-setting? The answer was yes, it turns out that it works rather well -- it's

possible to get -the' program going. Another Concern wa.;,, would parents be

responsive to thi..3' on a large scale.in a-wide spectrum of community settings?

The answer to that was yes; in fact, they were enthusiastic. What we really

uncovered here was a stong ground swell of national interest in and support

for the whole Home Start Concept."

OCD is supporting this ground swell by allowing Head Start programs,.through

the Improvement and Innovation Program, to develop home -based components.

Fifty thousand dollars has been allocated to each region for such efforts.

"Wi encourage Home Stavt programs to select a program design that meets the

needs of the children, whether it's the standard five-day model, a home-based '

model or some combination of the two," said Mr. Collins.

In the next several, months, the Regional OCD's and the National Home Startia

Office will process and award second-year grants to the 16 demonstration

projects. As part of the Head Start I & I program, Home Start staff will

continue to assist development of home-based options for Head Start programs.

The National Office-will distribute a bibliography of materials concerning

home-based programs, a comprehensive directory of home-based programs in the

United States, a publication describing Home Start program in general and

each demonstration prbgram in particular, a slide presentation describing

Home Start and home -based programs, and a training guide for home-based

programs. Early in,1973, plans will'be finalized for thit second-year evalu-

ation, and the coqtract will be awardedi

14



HoMe start has experienced the growth pains of any new national progra ,

(probleme in'several.of the 15 operating'programit occasional complaint0 about

the assistance=provided b the National Office; *erns about positible!over

commitmSnt.of the Home
1

Start National staff) .but, chrall, in Ann 0:404fe's

words, "Nome Start is thriving, Most programs are Aable, ot their feet; and

. , ...,

, .

contributing to our overall understanding and impleme tins home-based

piograms;" (Memo, October 25, 1973), An article on H e Start, to be pub_

fished early in 1973 in the magazine Children'Today willifurtherlpUblicizo

this newest Federal hole-based demqnstration program.
,1

A .'h

...I.

,Unless Nome Start succuMbs to,problems not yet visible, it is. ikely that the

program Will continue making steady progress in the next months and years.'4

15
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PREFACE

The formative evaluatio.of the Home Start-Program is based on A case study

appreach; Each case a dy is developed_ after field visits, to each o the

demonstration programs. Case Study workers from Ab Associates and High/Sc000/

Educational Research Fopndatien first visited r ams in firing 1972. ATseCOnd

visit toCIA place in Fall 1972 and subseque t visits are planned each six month
Spring and j11) for the remaining two years of the evaluation.

During the 'first visit in May field representative0
- sought to identify the goals and objeel 4 which
programs had set'-for themselves innearl weeks of
Operation. Field staff found most programs to, have

'prograrft goals reflecting national Home Start goals.
Objectives, many unique to start up-operations, for
the four service Components (health, education,
nutrition, psycho ogical and social service) were
termed "prellmina y objectives" as many were written
before families w re actually recruited for the

.program.

NOSE: For a comps ative-view of this program as it
wars in the pring of 1972, please read the

1
Summary of ase Study I in Appendix A. 41

or the second v sit in Fall 1972, field represents-,
tines asked programs to describe their successes and/
or problems in retching the preliminary objectives
they had set in May and to refine the objectives nec-
essary to meet goals based on,several months of pro..
gram operations. In addition, field staff'attempted
to describe the working relationship between program 1

goals, objectives,and the services actually provided /

to families:-
AP 4

In order to combare program goals and objectives with
services provided, Home Start Program staff were asked/
to complete a needs assessment' for each family' enrolied
in the program. The needs assessment was-used by field
representatives in discussions of program,operation With
program staff. Finally, the needs assessment was us d,
by programs in refining their preliminary objectivq and
setting priorities. Revised objectives for progran) op-

.

eration, written by the programs in December, based on a
review of preliminary.objectives, needs, Assessment and
resources available appear in the case study, -ectibn IV.

1See Section IV. An- "Assessment of Needs" for detailed descgiption.-



IN BRIEF

ocroDER 1972

'GENERAL

TYPE OF PROGRAM, Predominantly rural, although some families reside, in`
metropolitan areas.

SPONSORED BY Delegate - Top of Alabama Regional Counop.Of,GovarpMens
(

-'-- Grantee Same , .

ADMISSION CRITERIA: HEW-Head Start Guidelines 0 I

PROGRAM START-UP DATE: June 1972
1

1

HOURS OPEgi Monday - Friday, 8 :00 a.m. - 4:30 p.m.

=0,

ENROLLMENT:

TOTAL PAID STAFF:

Full-TiShe

Part-Timers .

TOTAL IN-KIND STAr:

Full-Time

Part-Time

ETHNICITY OF STAFF:

Ang/or

Black:

Chicano:

Indian:

Cwientaii

Others

SEX OF STAFF:

Female :._

-Males

1

FAMILIES
ir.

Si.P972 - Fall 1472 Changlas Y
ip 1

No. pprce4t

495 ilnfin4e

No.

0

STAFF'

Pe can No.. Percent

95

' 2 12

2' 1001 12 114%

o 6

o ;

4%
..,,

2 100% 8 67%

0 4 33%

04v o

2 106 12 100%.

0 .0

ii

- +10 50Q

+10 500

IN/

MYR

+ 6 300%

--$..-4 infinite

..,

+10 500%

40.
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STAFF POSITIONS: See Staff Organization Chatto.p.

POSITIONS OPEN: None

TOTAL HOME START CHILDREN:

TOTAL CHILDREN (ELIGIBLE PAMILikS)t

-121monthes

17.24 months:

2 -36monthss

3,-48 month

44,-60 monthil

61-72 months:

9 years*

-13 years:

-18 years:

ETHN TY OF FOCAL CHILD
An lo

81 ck:

Ch cano:

In lant

Or ental:

Other:

SEX 0 HOME START CHILD

Pe ,

CNILDREN".

P0-1119 1972 Fail 1972

No. Percent. No. .Percent.'

0 117

0

0

0

0

R 13

19

28

21

52

54

81

65

45

52

65

0

0

0

0

3%

5%

7%

6%

14%

11%

21.%

17%

12%

1

44%

56%

Chan OS

RO. PerCent4

+117 infOq-

4/0

01*

Ida

V

3-

N A

63 54% 63 'infip*

54 46% + 54 ,infihi

1Figures for children in the age groups below 3 years and above 5 years were,
pot collected in/fall 1972., No comparisons can be made between Spring and
Fall for percentages of children in each age group.

/
2
In Spring 197/2, thildren up to thJ age of 21 weve considered Home. Start child40

.,

Fail figures include childrenr up to the age of 18.

31
In Spring,1972, ethnicity of children was identified' by ethnicity of parentet
Fa11 fguires refer to ethnicity Of childreh themselVes. No Comparison of per-
iv
icentages'is possible.
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TOTAL FOCAL PARENTS:
1

,SEX op,FocAp PARENT:

Fe4let

Mali:
. ,

Families in which both parents I
are considered focal parents:: NI

12,0.1WLiVet

N` o. Percent

Val X972

No. 'percents

-95

95

"o

EMPLOYMENT OF, FOCAL PARENT:

Employed:
2

0 §

UneiTloyede 0 89\,.,
,

In School or Training:': 0 1 0 '\

Unknown: 0

EMPLOYMENT OF FAMILIES: 3

Employed, Regular: r 0,

Employed, Part-Time or Seascnalt 0

Unemployed or Unknown: 0
ti

',61

ESTIMATED FUNDING:

HEW: \ $100,000

Totals

FOR nliTHER INFORMAT
CONTACT :

6. Kyo,R, tli4n Di ector
Humpn Resource prog am
Top of Alabama 'Region Council
2603-C Leeman Ferry R \d, S.W.
Huntsville, Alabama 351r1
(205) 534-4969

hart e

No. Percent

+95

100% +95

6% + 6

94% .4-0

28%. ,t27

7 %, + 7,`

.64. +61''

''f

of Governments

infinite.

infinite

infinite

infinite

infinite:.

infinite

infinite,

A focal parent is one whe along with the focal child, is the 'focus of HOMO Visit
activities.

2Employed a4 used here includes full -time, parta-time, and seasonal employment.

3
A family may be considered "employed" if one or more parents amemployed in
full, part time or seasonal work.

1
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Lnpzessiote -- oatober 1972

The baSement of- the4tittle-ylock _Pr). Mitive Daptie Churchlir:Erovnisborfi)44e.14,
rural axreaunitY'15 11` froM Runes gat* decorated With Orange-

i
and black; crepe paper. -V. Beneath theie. streamers, .2 pre-School children- cro"ld

8rkiiin51' a-friable and )10,1.0iiom-o- Start; Teacher -Sandra ',EoCke iaake a. jaCio.o,"lanter;,
-,- ., .. r _1,

gro' In tne-,p?plAin ';hey -jest bought 'on--thiiii field :trip 0:the lamer 'is -Market 0 .

Since utid;leptember, brownebtxec's _Home start _childran'hktvO:9itt!iOiit4' in this. - . ...
= ,, .

.....'basement svety-Hednaeday' afternoon for two and a-half tiiaurs 'of. Classroom ex

..-

. Thee are six similar Home etairt classrooms -.- . letnited...in churches, shoots
,..and communitie canters" -,-' in other' parte of the fiimptcountiv:Tocko:arei..- Once

,-,
a Amex; -a .49cle:Stiirt Teacher and an'-aide arrive l.uggingbooks,-:toys, eiseli ...--.:,'.

.. ),...
OtO.; to conduct tileir:alasses. They. follow ra'' 1013007k plan designed "to
-- - ",

. .ment the other- aspects; i)f '4-Hi:Ste' Start's Education 'Component- it..1; wee)aY . ,

home visits and daily telecasts/of -.Appalachia Educational ratory's _"Around
the Bend" series. i/

* * * .-..,,

i.
.

The_ wind is t'hiStling' around and-through -- the "'lathered hoUse whiCh Serves,
as :t.111 Rrownsboro NeighbOrhood Service Center of the Huntsville - Madison County,

:

,Community Action Agency. Inside, Elizabeth Kelley,' the TAKOG Home Visitor"for'
t 5

for, the Brownsboro area, is meeting with to group of seven. local MO Start
parents.- .0itceetkeh month, the.,parents'are';responsiblie,for planning and pre-
paring th9 snack :their children trill receive, tote \e -classroom, 'and of the
purposes of this 'meeting isito discuSe'neXt month's snack. -Elizabeth encourages



N

1

the par nts to take the initiative, but they continua to look to her.for
guidanc t, These women appear quite willing to help, but seem uncertain what
is expected e them. .1n .the end, Elizabeth must make_specifio aisignitiente

(and *set deadlines) for planning, preparing, and delivering the snack.

The group also discusses briefly the sewing class Elizabeth i&organizing.

-.- She is 'trying to round up sewing ma pines and determine. when space will be

available in the Neighborhood Service Center,

* * *

Scenee like these in.Brownsborocare representative of the TANCOG Home Start

Program io October, 1972. The Education Component is fully established and

Home Visitors are trying to start parent groups which will involve parents

more fully in Their children's education.

2
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B. program Update.

TARCOG did not receive official notification that Governor Wallace had approed

the Home Start Project until'iate May, 1972., Thislapproval was necessary in,

order for the Program to be funded and, consequently, at the time of the Spring

,Case Study, Home Start had,not-progressed beyond the'planning stage. Two staff

members (a Teacher and an Aide)lad been hired, and they were meeting with lace*,

officials in each of thafive TARCOG counties to familiirize.them with Home, Start

and to select appropriate "pocket areas" in which to recruit families.

A great deal has'been abcomplished since June. Seven pocket areas have been

selected, two in both/Madison and Marshall Counties and one in each of the other

three,counties.
1

A total of 105 families have been recruited in these areasf

and curreptanrollmentis 95 Cdmilies. A,Policy CoUncil has been formed,
6.

including-, two Parent Representatives frgti each area.2 This Council has held

four meetings, including two meetings in early August, one to review appli-

cations -for HoMeStart positions, another to approve ne? Home Start Staff.

,.
s

t
trStaff

YJ
The Project re fullyataffed

3
and the staff's qualifications are,quite good.

Av
Shirley Holland, the Coordinatbr, is a native Alabamian (as is the entire 'staff)

with a Master's Degree in Counseling andome work toward her doctorate. She is

the former Director of the Huntsville Achievement School, a-school for children

with learning disabilities. Sandra Rooks, the new Teache4 is a graduate of

Alabama A&M and taught for two years in the local Education Improvement Plan

funded by the Ford Foundation. The Home Visitors all are natives of the areas.,---

in which they workd, Their educational backgrounds and experience are diverse.
.

All are high school graduates, several havfy,flone some college work, and one is
: .

a college graduate. Most have worked with4ce-sciddi children before, bl.t o e

has not. The things they have in common'arle an obvious interest in children and.

an ability to develop rapport with the Home Startfamiltes.

1
See area map I on following page

2
A complete roster of Policy Council members appears in Appendix B.

3Seb staff Organization ehart,'p. 5.



re
m

v.
U

M
W

. 4
1,

11
Y

1=
71

.0
M

M
a

sw
il

41
1=

10
. M

ei

I I

L 
IM

E
S

ro
A

re
'M

A
D

IS
O

N
,x

4,
; J

 A
 C

 K
S

 O
N

A
43

w
 it

.=
m

is
r.

M
.0

1.

bl
Ik

be
vU

es
.1

1,
.

.t:
ut

z
f)

a`
r

G
ax

io
ht

.I
.

M
A

R
SH

 A
L

L

SC
41

44
44

:1
44

1"
.2

6'
.

D
E

I
K

A
L

B

T
A

R
C

O
G

 S
O

M
E

 S
T

A
R

T
 P

O
C

K
E

T
 A

R
E

A
S



TARCOG HOME START
ORGANIZATION CHART

TARCOG
EXECUTIVE DIRECTOR

HUMAN RESOURCES DIRECTOR

Dr4 Kyo*Jhin

.......

[HOME START COORDINATOR

11.01.11.......11Fmr.1011Ipm.......00

Shirley Holland *

SECRETARY

Beverly Gracnhav*

TEACHERS

Paulette Spicer
Sandra Rooks-*-:---

AIDES

Becky Smith
Margaret Lee*

slo

TARCOG
EXECUTIV1 BOARD

I 4

14079P,
HUMAN i'RESOURCES

COktMITTEE

Ir

HOM VISITORS

Debbie BocTelho *

Lida *

Brenda Gi ens *
Jackie Ha ris *
Shelbye Ilobbe *

Elizabeth Kelley **

*Hired since Jul 02
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The entire staff received pre-service training in atihintensive two-week work-
.,

Shop held August 14-25. Home Visits began just) before this workshop and the

Home Visitors' first assignment was to get one Home'Start parent from each

. area to attend the workshop each day.

OnSeptember 18, 1972, the daily telecasts of the "Around the Unid" series

began, and the. TARCOG Home Start Prpgram was in full Operation./41'

Families

Of the 95 families now enrolled, only one is a single-parent family. All focal

parents, witia whom Home Visitors spend the most time, are female; most are

mothers of focal children but several are grandmothers, aunts, and older sis-

ers.

In the fall of 1972, the program was serving 117 fotal children, 65 of whom

were black and 52 white. Seventeen were three years old, 51 were-four years

old, and 49 were five years old. The Program Coordinator estimates that 40

focal children will leave the program by Spring of 1973.

Resources

In moving the program from;the planning.stages to its present situation, TARCOG

has drawn upon numerous and varied resources. Dr. Kyo-thin, TARCOG's dynamic

Director of Human Resources, has developed an impressive graphic) chart which

depicts the agencies which have contributed to TARCOG Home Start's growth.

This dart -is summarized on the-f011ofirijniiage.

t.

Cooperation from other agencies has been almost universally 440d.,,,,in June,

there appeared to be some disharmony between Home Start and the local Head

siait Program, but relations between the two agencies now are gootL The Head

,Start Director is an active member of the Home Start Policy Council and helped

plan the Pre-Service Workshop, which was attended bX many Head Start staff.



- TARCOG HOME START, -

SERVICES RECEIVED FPOM OTHER AGENCIES

114

FED, ERAL AND REGIONAL

Appalachia Educational Laborat44ies-(AEL) .((pnsuitant, "Around the Bend") -7

Alabama Regional 4mmission (ARC) (Selection of TARCOG)'

Tennessee'Vallet Authority (TVA) (Heath Consultant)
ti

Tri-State Training Officer (Consultant)

NASA (Surplus Furniture) ,

Office of Child Development (0Cb) - National (Funding)

Office of Child Development (0CD) - Regional (Community.Reps)

STATE
1

Calhoun Junior,College (Proposal Writing, Consultant)

State Training Officer (programPlanning)

State Department of Education (Planninl and Telecasting "Around the Bend")

Alabama A & M Utlit (Consultants Student intern)

,Governdr's Office (Approval)

Univ'Srsity of Alabama at Huntsville (Consultant)

Alabama Development offide (Consultant)

Curleen B. Wallace Development Center (Mental Health)

Home DeMonstratinn Agency (Nuti4, Consultant)

PRIVATE

Physicians (Physicals)

Dentists (Dental exams)

Athens College (Psychological Services,, consultants)

OTHERS

Abt/High Scope (Evaluation)

American Association of Tvdiatrici (AAP) (Health Consultant)

7



Christmas Charity (Toys, hooks)

Huntsville Achievement School 4(Consultant)

Policy Council (Parent Commuoity Group)

Hunt-MadisonoCo. Mental Health Center (Psychiatric services

!eleprompter Cable TV (RebYoadcasting TV)

Huntsville ETV center (Consultant, Pkoduction of 5 half-hour

Local merchants (Materials)

Health Department (Consultant)

Community Center (Learning Center)

Adult Ed (ABEand CED. programs for parentl)

Churches (Learning CentIrs)

TARCOG (Fiscal Agent)

Schools (Learning Center)

TARCOG Hunan Relources Pro?ram (Policy Making)

Aging progiam (Tutors and Home Visitors]

Parent Effectiveness Program ( Consultant)

Comprehensive Child Care (Consultant, Teacher)

Follow-Through ProjeOt (Social Workers, consultant)

Huntsville Volunteer Agency (Voluntee ServiceB)

Department of- Pensions and-Security (Food stamps, commoaities, sodialo,

consultant)

TV programs)

4

worker)

Huntsvele/Mtdison Co. Community Action Agency (CAA)AC9nsultant,

workshop planning,-recruitment)r_

DeKalb-Cherokee-JackSon-Marshal County Community Action Agency (CAA)'

(Consultant-recruithent)

4

8

4
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II. ADMINISTRATION AND TRAINING

ed;

Planning' Process

Responsibility for overall proiiam planning rests with Dr. Kyo Jhin, TARCOG's,$

Director of Human Resources. However, as additional projects have beeif Added

to-the Human Resources P am, Dr. Jhin has delegated more and more respon7

-sibility for Home S rt plannin 'and operation to the Home StartCoordinator,

Shirley Rolland.

The original fundin propose : ncompassed national Home Start objectives but
4

did not define any specific local goalsor,,objectives,In 00t91er,,the

-process of developing such objectives was jut beginning. -Development of

objectives'Is discussed in Section IV, FamilPNeeds and ProgratiVServices.

4
Activities and referrals for,individdal families occurs on an,informal basis,

.
.

at the biweekly in-service training Sessions if there is sufficient Utile.

There is no procedure for reviewing individual faMilies on a regular basis.

Staff Organization

The organization of the TARCOG Home Start staff has not chaliged since Spring

1972. As .discussed under "Program Update," the rTogram is now fully staffe4.

At the present time, a staff reorganization is beilvonsidered to reflect

the program's increased emphasis on the Health and Nutrition Components.

This would also contribute to the Career Development of the Teachers. If

this reorganization occurs, the Teachers will become Nutrition or Education

3peciaists, and they will supervise those components. The Coordinator'will

be in charge of the other health and social/psychological components as well

as the Parent Program.



Record- Keeping

Tho Home Visitors are unanimous in their dislike of paperwork, but all main-
.

tain the records required by program management. At present, besides

detailed accounting for mileage, these records ..onsist of's

A, daily "diary" in which the Home Visitors record
anecdotal summaries of each day's vities.
These reports are turned in peri dieally to the

eti

Home Start secretary who makes copies for the
filed and returns the report to the Home Visitor.

A checklist on which the Home ViSitors record -
their activities in each of the Home Start
Components: This is a new report which will be
submitted biweekly to the secretary, who will
maintain a summary chart reflecting activity in
each area. This checklist was designed to
increase the Home Visitors' awareness of the
components other than Education.

The "Family Referral Worksheet ", which the HoMe
Visitors have just begun using to record
referrals to other agencies. Ultimately, they
will submit these worksheets to the secretairy at E

thwend of each quarter and the information will
be used to prepare a "Program Referral Report".

The "Home Start Staff Record", which will. be used-
to record the Home Visitors' weekly time utilize-

-tion and will be submitted to the coordinator at
the end of each month. This, too, is a new form.

Records of daily activities at the various classrooms are maintained by the

Teadhersand reviewed by the'Home Start Coordinator.

Rece(ds atTARCOO's Home Start heAdquarters consist of those discusskabove
-7--

plus family files (color-coded by pocket area which contain each family's

application form and health records. Atipresent, format of the Home Visitors'

diaries and referral records.does not allow these records to be filed by

family, but the Coordinator is considering changing the system so that the

records and reports on each family can be consolidated in tie family file.

4

Some basic demographic data:on particildating families has been accumuOted,..

but record-keeping clearly was not a high priority item at the TAR6OG Home

start Program during the start/-Up period. Now that'the program is operating,

reporting and record-keepingiwilOeceive more attention.

10



itittLirra.11219111)111V912ZPat
i,

The,entire Home Start staff participated in pe-service training at aa intensive

two:Week workshop at the University of Alabam in Huntsville (UAH) August 14-25,

1972.

The majority of the consultants and resource persons who participated in this

_woikshop donated their time. As a result, the entire workshop cost Home S4rt
t

a mere $300. For an additional $238, ninei,Home Start staff members and eight;,.

0
lead Start staff members received three seMester hours of college credit under

. .

UAH's Contirnuous Education Program. /,

--V

'During the workshop, the Educational Television Ceriter'in'Huntsville taped 8'

thirty minute films: "Goal's of NationaliHome Start", "Around the Bend", "Nutri,"

tion and Health", "social and Psychological Services" and "Parent Involvement",

which later were shown on ETV thfough§ut the state. In addition, each speaker's

workshop presentation was taped, andsome were video-taped, for future reference.,

*i

'Since the Pre-Service workshop, theie have teen two in-service training sessiOn

At the first session, the Coordinator of a,lobal.child Care project discussed how,

to demonstrate concepti (size, color, etc.) to children. The second session WO ,

more of a business meeting in which basic operating policies and procedures were ,

discussed. A ,Speech Therapist from the local Rehabilitation-Center is scheduled

for.the next in-service session, and the'following session will be devoted to

nutrition.

At present, in-service meetings are hid biweekly becauseJof the transportation .

cost of bringing all the HoMe Visitors to Huntsville. The Coordinator has calm-.

0.eated with the Home Visitors between these meetings via telephone and 'periodic

"Home Start Memorandums": ,The Home Visitors, however, feel that they need to

meet more frequently: anditte Coordinator is reconsidering the present

schedule.

1
For detailed training schedu see Appendix C.

11



A Career Development Committee of the Policy Council Ills beel.Cformed. The

goals'of this committee are:-

To Ivida in-service training for Home Start
staf .

To provide programs for parental

GED;

Adult Education; and

(s,

Pre-Vocational.

To help staff and parents establish and reach
caret' goals.

9
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PARENT.PARTICIPAT16

The TARCOG Home Start funding proposal treats its Parent Program as a fifth

component, to emphasize the importance oi parental involvement to this

program. This emphasis was, evident as early as the start -up period, when

'most staffing decisions were postponed so that a Policy COuncil,,with parents

representing a majority of,the membership, could approve all Home Start

personnel.' The emphasis continued during the Pre-Service Workshop, when Home '

Visitors invited parents to attend each session, and a total of 26 parentai

did so. It is evident still as the Hoke Visitors strive to create Active ,

parent groups in their areas.

Parent attendance at the four Policy Council meetings held to date is growing,

after a pow beginning. Only three parents came to the fiOt and second
.

.

meetings (where applications were reviewed and approved), six came to the

third meeting, and there were eight at the most recent meeting. Meaningful

parent input into the planning process is still to come. Although a parent

serves as temporary chairman of the Policy Council, the agenda is prepared by

the-Director of-Human Resources, who is an-ad hoc-member-of the-comMittee;

parent participation consists'of"an occasional seconding of a motion made by

one of,the community agency representatives. The Home Start staff recognize

this problem:as one of inexperience and are considering methods of encouraging

additional participation.

Parent groups which meet periodically for social activities are viewed by the'.

Home Start staff as an excellent method of increasing parent interest in the

program and also as a means of providing parents with the social interaction

which so many of them nAed. Each Home Visitor is encouraging families in her

area 'to form such a group, but interest is reported to be low at this point.

13
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It is possible that the Home Visitors need more time to learn exactly what

the families want from such groups, and that the families need More'time to

recognize that Home Start can involve inure than education for their. children.

The objectives of thelarent Program were stated in TABCOG's proposal as

follows*

To improve the parents' knowledge and understanding
of early childhood developmental tasks and realm-,
sibilies.

To famill'ArICe parents with local agencies and
services.o0ered.

To generate an awareness of family planning.

To stimu14'eui,interest, and active role, in Home
Start and other cCrnmunity activities.

Family groups represent'one way to achieve these Objectives, but ar the most

part, they-will be accomplished during the Home Viditors''Weekly visits-to the

home. The Home Visitors are aware of ttie peed to involve the parent, and they

I indicate that in most of their families parent participation is good., .There

are,'of course, a few parents who do not understand their role -- who, in the

words of one Home Visitor, view the Home Visitor as a "rovinkindergarten

teacher ". It is clear however that most Home Visitors-feel that they should

continue to work with Home Start children for ar indefinite period regardless

of the-extent of parental involvement.

A large number *of focal parents (23 are other than natural parents and

there7are-several-eituations-in-whieh-one-Person-la-babysitter)-servetifiUtileF

focal parent for children in more than One faMtly. In such cases, the impact.

of.the program ifs probably less than it might be'if the Home Viiitor were

able to work with the child's natural parents.

14



A, . Prograut

ti-

IV. FAMILY NEEDS AND PROGRAM SERVICES

4

Program goals for TARCOG Nome Start were drafted for the 6 iginal funding

proposal. and based on national Home Start Objectivesi

To involve ParentS inthe:edacational davelo
k of their.chlidren.

e To help.etrengthen in parents their capacity
'faOilitatingithageneral development of their
.children, especially in rural sweat.

ent

or
own

To demonstrate methods of delivering cOmprehen
sive Head Etart!tY0 Services to children and'
parents ior substitute parents) for whom a center-

. based program is not feasible.

To determine the relative costs_and benefits of
center-and-home-bAsed comprehensive early Child-
hoOd development prograMs4 especially in areas
where both types of programa are feasible.

. .

In the spring01972 TARCOG was'just beginning to develop specific plans for

providing services. Few objectives were written for any service component.,

Family needs identified by Home Visitors in the Fall (in following section)

may present a,sketch of typical family needs, buL 'hese_needscannot be tow.

sidered to represent p gramwide priorities.

There are'priorities, h ever; :The emphasis during the early months of the

program has been On the Cation ComPonent, with secondary emphasis on

'-hpalth. It appears thatt e priorities during the.coming months aresomOwhat

different. Education will 'Continuo to' receive major emphasis but- the Health

'ComPonentiwill receive increasing attention as the prograM initiates dent0,1_1.-

activities. There Will also be more emphasis on parent involvement as each
J

15



Home Visitor tries to get a parent group started in her Area. Nutrition, too,'

will receive additional attention, but specific directions for thii Component

are not'presently clear, since family needs in this area haven't yet been

identified accurately.

These emerging priorities coincide, to some degree, with the major needs

cited by Home Visitors. Attention to dental problems is clearly needed, and

providing soCial outlets for'parente ie a good idea in theory. Although Home

Visitor's hive urged parents to,attend group Meetings regularly',. attendance has

been tionewhatdislippointing, it may be that parents haveTN4:yet identified.for

theme4Ves the importance of their participation in the,progNm. The program's

approach to Nutrition will be teidistribute brothurei and receipes to the

Parents and to includf, nutritional instruction in the classroom; 'This

approach is effective when supplemented by personalized attention, to the

needs of specific families, but while some Home Visitors are providing this

attention, it is not presently being provided on a program-wide basis.`.

The area in which there appears to be the least emphasis is Social and

Psychological Services, despite the fact that the Home Visitort idtwitified

numerous needs in that area, For the most'part,Home Visitors attempt, to

meet these needs themtelves. The program's specific plane here involve

services such as social interaction and counseling, which the Home Start

staff, can provide directly. "Wo seek help when we need it," says the Home

Start Coordinator, Out we_prefer to deliver the services ourselves."

16
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B. Assessment of Needs

The needs assessment process was introduced to program Directors by evaltatcon

staff during the Directors' Conference, September 1972" in Houston, Texas. In

all programs, assessments were completed by Home Visitors just prior.to the

October Program visit by case study staff.

Home Visitors wp e asked to identify in each famil specific needirTjFlaiith,

education, nutrition, psychological or social servi es; ey were further'asked:-'
I

to identify which needs were most important for'eac f ly in,Order to learn
I

whether patterns of need existed among families that would indicate priorities/

for services in the program.
t

!

Needs assessment sheets were,used during field visits as a baSis for interviews
.

withH6Me Visitors and oth: °rvice staffs assessment sheeti-were also psed*in.

Jan all-staff meeting in each prograM which was deyoted to discussion of family

needs, program services and priorities.

A total of'88 Family Needs Assessment Sheets were prepared by the TARCOG Home

Visitors. For seven families, howevek, no needs were identified. A summary of

the needs reported for the remaining 81 families appears on the following page.
0

Review and discussion of family needs with the Woe Visitors suggest that the

Family Needs Asseespent Sheets may understate'needs in some areas. Home Visitors

often thought of additional' needs during conversations and they frequently indi-

cated that there probably were areas, such as nutrition, in which they were not

yeti aware of,needs; Conversely, the needs in some areas may be overstated due

to a Home Visitor's emphasis on a particu;Jnbed (e.g., budget planning).

Furthermore, as Home Visitors did not consistently. prioritize needs, the

summary does not reflect severity of need.

The summary does, however, provide a fairly comprehensive list of the needs

most prevalent among TARCOG Home Start families.
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4.

1

SUMMARY OF

FAMILY NEEDS ASSESSMENT SHEETS

Health

No. of No. of
Problems /Needs Children Problems/Needs Parents

Dental Needs 28 Dental'Needs 7

Anemia 12 Family Planning 2

General Poor Health 6 General Poor Health 10

Cleanliness 5 Cleanliness 9

Vision 5 Vision 1

Speech 6 Overweight 3

Ear/Hearing Problems 3 Misc. Special Problems 3

Misc. SpeCial Problems 16
35

#

No. of
Problems/Needs Children

Pre-School Experience 15
4,

Encouragement/Emphasis

Problems/Needs

None Specified

..

28

No. of
Children

Education

Nutrition

18

ErA9AM14125A.

Adult Education

Participation

Problems/Needs

Better FoOd/
Diet Planning

No.Of
Parents

36

9

45

No. of
Parents

23

23



Social Ps chi)]. Ica

No. of
Problems/Needs

i
Children

Social Interaction/1
outside Interests

9

9

I

19

'Problems/Nesli

Housing

Social Interaction/
Outside Interests

!

Budget Planning

Counseling

Employment

Clothing
It

Drinking Problems

Appliances

No, of
Parents

17-

.' 7

12

12

10

9
. .

4

78
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C. Pr ram Componentsmdry
4

1. Education

Objectives - Sprint 1972 i
(

In June, no specific objectives had been identified for the TARCOG Home.Start

144

Education Component. At that time, the primary short-range objective was

identifyihg and recruiting the families who would benefit from this and other

components and locating staff for these services.

Objectives Achieved

TARCOG's education servidps are consistent with general Hone Start goals for

parents and children. The Hone Start EduCation Component is also designed to

promotwincreased parent involvement in edUcation and pre-sChOol experience

for thildren,(p)ii component is patterned 'after the three-phase model

developed by the' Appalachian Educational Laboratory (AEL).1 The majordiffer-,

ence between TARCOG's and AEL's approach is TARCOG's use of community facili-

ties rather than motkile vans as classrooms.
A

The Education Compod t is built on,the "Around the Bend" television series

which'is broadcast Alabama's ETV network on weekdays from 8100-8(30 a.m.

and again at 500 p:m. Rome.Start parents are encouraged to watch this

program with their Ohildrep, and,the Home Visitdercwatch it of, their

)111Milies every morning, staggering their schedules in order to include all

families in this activity. Parent involvement is further encouraged by a

weekly "Parent's Guide" developed plikEL and delivered by the *me Visitori.2

This guide describes each day's program and suggests activities the parent

can undertake to supplement the program.

The AEI, package also includes suggested Home Visitor ActiVities and Mobile

Classroom Lesson Plans.
2

The TARCOG staff use these material:a when planning

1The AEL model education component is more fully described in Case Study I.

2
Sample in Appendix C.

S.
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I

their own Lite visit and classroom activities, thus'ensuring some uniformity

of approach. It is important to understand, hoWever, that the AEL materials

serve simply as a starting point., The Teachers devote one day each week to

preparing their own overall lesson plans.1 These plans are then tailbted to

the needs of the children at each center and, to some extent, on available

equipment which varies. from site to site 'Home Visitors tryto plan home

visit activities which arelresponsive'to each specific family situation and

which incorporate the other elements of the Home Start PrograL

Emphasis on the Education Component at TARCOG is understandable for several

'reasons:

The Human Resources Program Of which Home Start
is a part is education-oriented.

Pa rente were interested in education for their
children.

Availability for AEL materials for immediate use.

The paraprofessionals were attracted to the
program because of their interest in children ,,

and that clearly is the aspect of their work
which they enjoy most.

Concentration on the educational aspect of the program is encouraged by the

Carefully designed package of AEL materials. Inino'other'Oomponent do the

staff members have such definitive directions. The Home Start staff members

feel that parents expect an emphasis on education, but it should be remembered

that recruitment was handled by education-oriented staff member0

Whatever the reasons for this early concentration, the progra.a is moving

toward more services in the other components. Thesemoves are detailed in .

subsequent sections.

Needs - Fall 1972

The needs identified most frequently by the TARCOG Home Visitors when com-

pleting the Family Needs Assessment Sheets in Fall 1972 were in the area of

education. In 36 families (44%), the Home Visitor feels that at least one of

1SAIple in Appendix
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the parents needs further education. An,explanation of this need often is

;ICY-provided, and it is difficult to determine whether this,is a critical

need or simply a nicety. The reasons stated most frequently relate to

Noreasing'the parents' capacity to hap their children.

Home Visitors stated in a very general way the needs of children for pre-

school experience. This need clearly was understated on the assessment forms.

In fact, the Home Visitors seem to feel that it is almost a universal need

among.their families.

Additional Arrangements forMs44nlyeedE

At the present time, no specific arrangements have been made for providing

Home Start parents with additional education; however, the TARCOG Human,

Resources Program recently received a $344000 grant which will be used to

expand the Adult Basic Education (ABE) capacAy.of the TARCOG area. While

this project will not be directed exclusively at Home Start parents, 'it repre-

sets an additional re+urce upon which the program can draw. it is-also

posible that a TARCOG project for the elderly will provide tutors for

paients who are enrolled in ABE classes.

Objectives - December 1972

Program.staff_axe in .the process. of. preparing. measurable ob ctives for

services in this component.

1t,

:42



ti

2. Health

Objectives
1972 //

Although the original funding proposal,daicribes the health of-parents and

children as "one of the principal"concerns of the Home Start Program", it did

not establish specific objectives, and none had been developed in Spring 1972.

At that time, it was assumed that the Public Health Department would be ,th

primary source of health services, so Home Start representatives were making

initial contacts with the Health Departments in each county.

Objectives Achieved

TARCOG records show that most referrals-have been health - related. During its

first summer of operationithe program spent much time updating medical his-

tories and obtaining physical exams and inoculations for all 3-, 4-, and

5-year-old Home Start children, The responsibility foraccomplishingthese

tasks rests with the Home Visitors, and the process and cost of service

varies from county to county. Inoculations are free in all counties through

the Public Health Clinic, but the cost of physical exams varies widely.

Limestone CoUnty is served by a federally-funded medical-program which

enables Home Start to obtain physical exams for all children free of charge.

The prograth encountered some difficUlty in locating a Madison County physi-

cian who would also serve as the Home Start/Head Start consultant. Dr. Joseph

Judge, the AAP representative assigned to the TARCOG project, was very

helpful in locating a cooperative physician after the initial choice proved

to be non-responsive to the needs of the program. Even so, the cost of

physical exams in Madison County ($17/child) far exceeds the average ($10) in

the other three counties.

Needs Pall'1972

Only 13 Family Needs Assessment Sheets (16%) fail to list a health need. By

far the most 'prevalent need is in the area ofdental care, which is cited-as

a need for the children in 28 families (34%) and for parents in 7 families

(9%) .
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Health

Problems/Needs
No. of
Children Problems/reeds,

Of
'Prents,

Dental Needs 28 Dental Needs 7

Anemia
i

12 Family Planning, 2

General Poor Health 6 General Poor Health 10-
. ]

Cleanliness 5 Cleafiliness4

Vision 5' Vision 1

Speech / 6 Overweight , 3

Ear/Hearing Problems 3 Misc. Special Problems 3_

' Misc. 60-dial Problems 16
35

81

Additional Arrangements for Meeting Needs

In late Fall 1972, most of the Home Start dhildreri had received their physical

examination and inoculationS, and the majority of those who had not received-
, .

these services had appointments to do so in the very near future. As they

approached attainment of this informal objective, the Home Start staff were

planning to begin scheduling children for preliminary dental check -ups --

anotheranother service which will have to be obtained from prillate sources. The

current objective in the health area is to complete these dental examinations

(as toil,l as the remaining physicals and immunizations) by mid - December.

The dental problems of Home Start children, the most Pievalent health need,
A

will be addr ssed in a broader way during November. The, children will receive

basic dental h lone instruction in the ClAsrobm, using toothbrushes and

toothpaste fluoride treatment donated by a local dentist. Ultimately, the

Home start Coordinator plans jo have health education included in the weekly

classioOk lesson plans on a regular basis.

,The extent to which Hone Start can address the other health needs identified

on the Family Needs Assessment Sheets will be determined primarily by

budgetary constraints. The first priority of the program, as reflected by

24,
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the preliminagy.a6tivities, s providing-basic examinations to the focal

children (defined as all 3, and 5-year olds). 'Tha_second priority is

follow-up or treatment of,probl = discoveredduring these preliminary eXaM..'

inations. Examination and treatment of siblings is the third priority, if

funds are available. The exact eta us of the medical /dental budget_was not.

known in late October,_but the assume ion was that expenditures were well

--within the budgeted amounts ($30/child or medical, $22/child pr dental).

Clearly,'there aresufficient funds'to p ovide the firstprioriti\sevvice

even though the Program is serving 95 fam ies rather than 80. EaVing

achieved this objective, however, it may be neceseary,to evaluate the sevei

ity of individual situations in order to all Cate funds between foll04-up

treatment of target dhildren and service to...siblings. At the present time,

tKeprogram does not appear to have clearly defined procedures for making

such decisions.

Objectives - December 1972

Program staff are in the process of preparing.measurable objectives for

services in this component.
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3. Ps

Oktectives - Wiring 1972

No specific als or objectives had been established for the Psychological/

Social Servi es Compohent in June. Home Start personnel's short-range objec-

tive in this area was to'identify poseible sources for future referrals.

Ob datives Adhieved

n4the counties served by a Community Action Agency (all except Limestone), ,

the-local Outreach Workers have been extremely cooperative, as have represen-

tatives of the Department of Pensions,and Securities. Each Home Visitor is

continuing to identify the resources available in her area.

\While referral sources have been established, referrals appear to depend on

the ingenuity and initiative of Home Visitors. Referrals to date have

included the following services:

Housing: Although housing assistance basically is
beyond the .scope of the :Home Start Program, at'
thst'one Home Visitor has referred a family to the
Local Housing Authority to:investigate the availa-
bility of public housing.

Jobs: Several Home VisitorS have obtained jobs for
parents and one Home Visitor has obtainectan
informal commitment from an employer to provide
employment for any qualified Home Start parent.

Clothing and appliances: These have seen obtained
through local charities and one Home Visitor has
determined that used heaters are available at
minimal cost ($5.00) from the local butane gas
distributor.

Some Of the social and p ychological needs identified Will be addressed

directly by the Home Start staff. The weekly classroom experience provides:

social interaction for Home Start children. The home visits provide social

contact for children and parents, and the parent activities which Home Start

---t is initiating will present numerous social.opportunities for isolated

faMilies..
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Needs Fall 1972

The most common need in this category is better housing, which is cited for

17 liAliet-1210i-followed-by-the need,for-soCial interaction -- both -for'

children (9) and parents (7), Budget planning and-counselingyere identified

as needs for several parents (12).

222141111111212/12LAI

Problev/Needs
No, of

Children Esaltjmsatecla
No. of _

Parent's

Social Interaction/ 9 HoUsing 17
Outsid?,Interests

Social Interaction/ 7
11.11111111M

9 Outside plterests

BUdgetylanning _12

Counsel g' 12

Employment 10

Clothing 9

Drinking Problems 7

Appliances 4

78

Additional Arrangements for Meeting Needs

This is the least cohesive of the program's components. Each Home Visitor is

continuing to identify the resources available in her area:, Budget planning,

while recognized as'an importapt need, is not being provided-at present. No

resource has been identified. The same is true of attempting to help

families solve drinking problems.

Many of the counseling needs identified involve parent-child relationships --

aivarea in which the Home Start Coordinator has extensive experience:

j 27



Otaqives December 1972

Program staff are in the proceps of preparing:measurable objectives for.

services in this component.

ti
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4. Eltritibn

92itatitazSE021972'

No nutritional objectives had been 'est!Zaliahed in Spring 1972.

pbjectives Achieved

,

At present, Che nutritional aspects,of the Nome Start POgram consist of

(1} mailihg of'recipas-utilizing commodityloWevand t2} ,providing InZtri0;04

anacks,in the claisropmei ,Ultimately, the 'responsibility foraddreea4h0:-

nutritional needs in the homes will rest'primaray with the Home ,VieitOr6:-

They received some Iraining in this area during the Pre-SeiviCe Workah0P,-!lit,

all of them express an-interest'in additional, and more'intensive, training.

The local Home Demonstration:Agent, who participated in the workshop, has

offered to help and will make a presentation at an in- service training

session soon. the Home Start Coordinator is ordering nutritional pathphlets,-.

charts and brochures -- most of them free of charge -- from,cOurces such 40.

the Florida Department of Citrus, the National Daily Council and the Kellogg

Company, This literature will be distributed to parents by bomb Visitorsias,

an entree to discussion about nutrition.

.Needs Fall 1972

Needs in nutrition are stated in very gbneral terMs and are based entirely on

theiNcste Visitors' observations while in the home. Moreover, these needs_may

be more widespread than assessment sheets indicate since .several Home

Visitors don't yet feel comfdrtable enough with many families tq broach the

subject of nutrition. Home Vitpitors identified nutrition asaneed for

entire 'families rather than some for children and others for parents.

Additional_ Arrangements for Meeting Needs

In addition to in-service training .In nutrition for Home Viiitors, the Home

tart Coordinator also plans to develop nutritional modules which can be ,

ncorporated'into the weekly classroom lesson plane. One of the Teachers,

loth of whom have a backgroUnd of Home Economics, will be assigned responsi-.

bility for developing this module.

29



Objectives 1222eIrda

Program staff are in the proof:too of preparing measurable objectives for

services in this compment.

30
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TARCOC HOME START PROGRAM

ALABAMA

Amelli:bne 1972.

TARC99 is a multi-county planning district which was created in 1968 to attack pro

ble54 shared by five counties in the Northeastrn corner of Alabama. Home Start,

whiCh is part of TARCOG's Human Resources Program, will serve families iniettch of

the five counties. By "clustering" approxiTately 15 families in six "poCket" areas

two in populous Madison County, one in eachiof the other counties - -- the Program

will reach 80 to 90 families. 7

Staff

When operative, the Home Start Program will be staffed by a Co-ordinator, two

Teachers, two Teacher Aides, s Hc5ne Visitors, and a

(tg/

,Secretary. The Director of
%

the Human Resources Program w 11 provide overall superlVision-and guidance. In

early June, 1972, however, the Home Start staff consists of one Teacher, and one

Thar.L.: Aida.,

Staff Training )

Bu ii statt members attended the National Home Start Conference in St. Louis, but

there-has been no other staff training. Present plans call fora three-day orienta-

tion session in late June and a full-scale in-service training session in August.

Services \\

Many of the coordinating arraniements needed to ensure adequate services for Home

Start families have not been completed, but they are being developed. The primary

sources ,of such services are the Rublic Health Department, the Department-of Pen-

sions and Securities, and tha two CAAs which serve four of the five counties.

Relations with one CAA are quite good, but there is some tensiva between Home

Start and-the CAA headquartered in HuntsJLlle - -- primarily due to competition

over Home Start sponsorship. \.

Health

The health of parents and children is described ns "one of the principal concerns

of thV Home Start Program". The County Health DePrtments and-private physicians

3



will.be the principal sources of health, care, Representatives Of the Health Depa

meat currently are being contacted to discuss the coordination necessary to maXimi

the medical services received by Home Start families.

4

Social and 14125_12.21opical SerVices

The primary deliverer of services associated with this Component will be the Depar

Ment of Pensions and Securiier in each county. In additionk the CAA which serves

N three TARCQG counties sponsors a Mental. Health Program. Home Start staff Members

are contacting these organizations to determine specifically what services are

available.

Nutrition

This component will be "aimed primarily at helping parents make the best use of f

resources through food planning, buying and cooking." The primary resource will

be the HOMO Demonstration Agents in each county, who will train the Home Visitors

in addition to becoming personally involved with the families.

Etiucatioo

The three-phase (TV, home visitation, classroom experience) Early Childhood'EdUce7

tion Program developed by the Appalachian Educational Laboratory (AEL) serves as,

ti)e model for the TARCOG Home Start education component. The AEL model uses

mobile classrooms, but TARCOG's budgetary constraints prevent'-the purchase of

such classrooms. Home Start classes will, therefore, be held in community con-

ters located in each pocket area.

Broadcasts of "Around the Bend", the AEL-developed program which Jill be used for

the television portion of the component, will begin in September.

Parent Participation

The general objective of this component is "to prepare the parent to prepare the

child." Basically, this objective will be approached in two ways. First, the Home

Visitors will interact with the parent during each home visit. Second, parent

meetings. will 'be scheduled one regular basis.

In addition, active parent participants on the Home Start Policy Council will be

civ7nrlyd. In faCt, one rason for the staffing delay: is the desire to have all

4



staff approved by the Policy Council, which cannot be formed until families have

been recruited.

Pragram Coals and Objectives

The overall goals of the rogram are described in the initial funding proposal as

encompassing the follow mg national objecC'es:

-To involve parents in the educational development of their children.

: To strengthen in parents their capacity for facilitating the general

development of their own children, especially in rural areas.,

'To demonstratedemonstrate methods of delivering comprehensibt Head Start-type ser-

vices to children and parents'(or substitute parents) for whom a center-
.

based program is not feasible.

to To determine the relative costs and benefits of center- and home-based

comprehensive Early Childhood Development Programs, especially in areas

whergoboth types of programs are feasible.

In early June, 1972, more specific objectives have not been established. The

immediate tasks at hand nre to identity suitab pocket areas, to I-et:Ault. fdoilleo

and to locate and train additional staff.

5
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TARCOG HOME START

POLICY COUNCIL MEMBERS

Parent----a@L--..1attative

beKalb County,:

Jackson County:

Limestone County:

Madison County:

Marshall County:

(

CommunityAsency Repreaentatives

Miss Johnnie Bell

Mrs. Ethelyn Brewster

Mrs. Mildred Fanning

Mrs. Linda Haney

Mrs. Maxine Johnson

MrA. Mary Ann Kincaid

Mrs. Shirley Leberte

Mrs. Jane Reed

Mr. Russia

Mr. Aubrey Winkles

To be 3electe'd

Mrs. Lillie Cullins

Mr. Roy David Motet:1'1

Mrs. Bernice Farrar

Mrs. Sarah Ruffin

Mrs.

Mrs.

Mrs.

Mrs.

Katie Draper

Edith Steger

Nancy Nesmith/
Mary O'linger

Director, Jackson County Department
of Pensions and Securitiev

Assistant Coordinator, Cherokee-
DeKalb-Jackson-Marshall County CAC

Administrative AssistarAt, Madison
County Board of Edurzition

Casework Supervisor, Limestone County
Department of Pensions and Sermrities

Home Demonstration Agent, Marshall County

Nursing Supervisor, Limestone County
Health Center

Voluntary Action Center, Huntsville

Director,-Auntsville - Madison County
Head Start 3

Director, DeKalb County Health Center



TARCOG HOME START

POLIO? COUNCIL

BY LAWS

ARTICLE I.

Name of Policy Council

A. The name shall be the Top of Alabama Regional Council of,Governments
Home Start Policy Council

ARTICLE II.

Objectives (Purpose)

A. To involve the whore community, parents, laymen and professionals in
encouraging, guiding, and advising the Home Start program.i

B. The Council ahall set its goals to assure the fullest development
of the children and their parents in the program.

C. The Council shall work in cooperation with the Grantee in the formulati
and writing of the proposals for funding to include any suggestions tha
they think might-be helpful for the programs.

ARTICLE III.

Members

SECTION I. Composition of the Council.

A. The Policy Council shall.be compOsed of at least 50% or more
parents and 50%'or less professionals and community representatives

SECTION II. 'Selection of Members

A. The Parents, Grantee, and Delegate Agency will nominato not more
than 19 persons for members on the Council which will be approved
by the Council in office and the TARCOG Human Resources Program.

SECTION III. Tenure of Members

A. The members may be selected to serve for one year, but not more
than three consecutive years.

SECTION IV. Voting Rights

A. Only members of the Couftcil or their authorized delegate are eligib
to vote. Visitori and Observers may participate in the discuseiens
but have no voting rights.



SECTION V. 'Termination of Members

A. Three consecutive absences widout approved excuse of the Council,

W. A change of status such es emplyment in the program.

SECTION VI. Alternates

A. Each County mu,t select two (2) alternates from the Parent
representatives in order that attendance will be good. The
professional and community representatives can,send an alternate
of their choice.

ARTICLE IV.

Officers

SECTION I. Names

A. Chairman
B. ViceChairman
C. Secretary-Treasurer

r

SECTION II. Election and term of office

A. The officers shall be elected democratically, for oneyear, and
shall serve no more than'three (3) consecutive years.

B. Nominating committee will be elected one month before. annual meeting.

SECTION III. Duties

A.. The Chairman shall preside and keep order.

B. The Vice-Chairman shall reside in the absence of the Chairman or

inability of the chairman.

C. The secretary shall record the proceedings of the meeting and keep

record of the Parent Activity Fund.

ARTICLE V.

Quorum

A. The quorum shall constitute I 3-of the council membership.

ARTICLE VI.

Meetings

.SECTION I. Regular meetings

A Regular meetings shall be held the 3rd Friday of alternate months,

at 11:00 a.m.



SECTION II. Special Meetings

A. Special meetings:may be called by the Policy Council or the Human.

Resources Home Start staff.

SECTION III. Place of Meetings ,

A. The Council will hold meetiAgs among the five counties served
by the Home Start Program on 4 rotation basis

SECTION IV. Notices of Meetings

A, Written notices will be sent to all council members seven (7) days
prior to each regular and special meeting.

SECTION V. Annual Meeting

A. The annual meeting will be held in March.

AMEND,ENTS

These by-laws can be amended and repealed and new ones formed by a vote of

majority of members.
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Participants in the TARCOG Home Startarkahop

National
).__Dr. Ann O'Keefe, Director, NatiOnal,Home Start, Office of Child

Development
2. Hia0 Florence Seguin, Home Start Program Associate, Offico of Child

Development

B. ROgional
lo Dr. Roy Alford, Coordinator, Early Childhood Education, Appalachia

Educational Laboratory
2. Mrs. Joyce Bacon, Community Representative-, Office of Child-bevelopmeni'

3. Dr, Bonjamin Carmichael, Executivo Director, Appalachia Educational

Laboratory
G. Hrs. Barbara Hatfield, Home yisitor, Appalachia' Educational Laboratory

.5; Hr. JiM Shelton, Parent Involvement Director, Office of Child Development

0. Mrs. Linda Thornton, Diffusion Director, Appalachia Educational LaboratOi

State
,k. Mrs. Louise Higginstjarly Childhood Education, Alabama State Departmmnt

of Education
4

D. ,Area:.:

1. Hiss Johnnie Bell, Director,Department of Pensions le Security, Jackson

County
2. Mrs. Ethelyn Brewster, Assistant Coordinator, CherokeeDeKalb.Jackson

Marshall Counties Community Action Agency
3., HrOkubrey Clemens, Superintendent, Jackson County Boor0 of Education'

4. JW. Mary Jayne. Eaton, uhairman, pepartment of Irsy.choioilly, Athena

College
5. Dr. Otis F. gay, Direetot of Public Health, Madison. County

6, Dr. Joseph Judge, Pediatric Consultant, Anniston, Alabama

n Mrs. Mary Ann Kincaitli:Nursing Supervisor, TriCounty District Health

Service
'8. Hs. Marotta HcMurry, Marshall County Mental Health. Gather

9, Dr. Ruth Peet, PriVate-Physician,,Scottsboro, 'Alabama

10. Hr. James Russell, Health Administrative AsAiitant, DeKalb and Jackson

Counties Health'Department
11. Mrs. Marthelle Stover, Coordinator of Diagnostic & Evaluation/Treatment

Services, Lurleen B. Wallace Development Center

12. Mrs. Willadean Weaver, Outreach Director, Marshall County Community

Action Committee

E. Local
1. Mrs. Edith Bates, Madison County Head Start Parent

2. Mrs. Earline Britt, CaSework Reviewer,. Otdison County Department

of Pensions Sr Securly
3. Mrs. Rosomary Burton, gadiOn County Head Start

4. Mrs. Sue Christiansen, COordinator, CoMprehensivd Child Care #.

5. Dr, John D. Dickenson, Dentist, HuntsVillevAlabama

6. Dr. Harfy Engle, Chairman, Departmentof Educations:The University

of Alabama in Huntsville
7, Hrs. Elizabeth Harris, Huntsville Folio Through Parent



44 Mr. Joe Estes, Minister of Education, Latham United Methodist Church,
Huntsville,, Alabama

9. Hiss Shirley 'Holland, Coordinator, TARCOO Home Start

10. Mrs. Cwen Hulsey, Supervisor of Neighborhood Health Center, Huntsvill

.11. Dr. KyJ R. Jhin, Director, TARCOO Human Resources Program
12. Mrs. Shirley Leberte, Direcler, Huntsville.Voluntory ACtion Center
13. Mrs, Margaret. Lee, Teacher Aide, TARCOO Home Start
14., Mr. David Marxer, Director of Educational Media, Public Schools

Educational'TV Center
15, Mr, Dehn Y. Matthews, Executive Director, TARCOO
'16, Mrs. Phyllis Matthews, Psychometrist, Huntsville Achievement School_
17. 'Miss Jacquelyn Outlaw, Extension Agent, Auburn University
18. Mr. -Alex keadus, Huntsville Follow Through Parent
19. Commissioner James Record, Chairman,-TARCOO Human Resources Program-
20. Mrs. Mergarit Record, Food Service Supervisor, Huntsville City Board-

of Education .

.21, Dr. Roger Hinny Ckoordinatorof Outpatient Service, Huntsville.
Madison CoUnty Metal Health

22. Mrs. Sandra Rooks; Teacher, TARCOO Home Start
23. Mrs. Claudell Shippey, Speech Specialist, Huntsville Follow Through

Program
24, Mrs. Becky Smith, Teacher Aide, TARCOO Home Start

25, Mrs. Paulette Spicer, Teacher, TARCOO Home Start
26. Mr. Herron Tibbs, Director of. Model Cities Instructional Activities,

Huntsville City Board of Education
27. Mai:: Carol Trice,-Socist Service Workp', Wienn eminty nelyntstmftnt

of Pensions & Security
28. Mrs. Jean Wright; Social Services Coordinator, Huntsville Follow

Through Program
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August,14 - 25
Huntsville, Alabama

Au uus t l4 4dorning

0000",:Pilm desCription of TARCOG Programs

Early 'Intervention in thO Home, Dr. BenjaMin Carmichael, ExecutiVii
Diuctor of .Appalachia Educational Laboratory

Description of-TARCOG Home Start, Dr. IWO R. Jhin

Afternotift

Curriculum Planning for Paraprofessionals, Mrs. Joyce Bacon, OoMMunity
Representative, OCD

. .

Role of TARCOG Home, Start StaffDuties'and Responsibilities

Daily Evaluation

Morning

Alabama Plan for Child Development

Child DevelopmentAges and Stages 3-6 Years, Mrs. Marthelle Stover

Afternoon
4

Screening or Diagnosis in Child Development, Dr, Mary Jane Eaton,
Department of Psychology., Athens College

How to Visit and,Work with Home-Start Families (What Not to Do)

pally Evaluation.

August 16 Mottling,

Introduction to "Around the Bend" (film),, Dr. Roy Alford, Coordinator,
Early Childhood Education, Appalachia EducationallLaboratory

Tapp Presentation--"Around the Send"

Afternoon '4*

Problems How' Visitors May Fact; Mrs. Barbara Hatfield, AEG,Home-Visitor

Use of Curriculum Materials,(Home Visiting Techniques-- Education)

DailyEvaluation
-.3,
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Videotape Presentation "Aoun the"Around ;and related printed materiel°

Kent'aildrea Learn (Sensory-Cognitive velopment Mrs. Phyllis
Matthews, Psychometrist,,Huntivi le AchieveleSnt School

, ...'

Afternoon

Developing a Positive Self - Concept in the Pre'-School Childs Dr. Harry"
Engle, Chairman, Department-of Edwation, The Universittof:4'

Alabama .

..., ,t.
,

Speech Development in Childreni Mts. Claudell Shippey, Speech Spec-
lalist, Follow Through Program

Parent involvomentrft. Jim Shelton, Parent Involvemen't Director, otlio

of Child Development

Dail ),Evaluation

\

August.. l,8 momLaa

Program,objectives (Cognitive, Social, etc.)1 Dr. Roy Alfred

.Workshop sessions (Role playing),.11ow to Read a Books °Appalachia

'Educational Laboratory Staff-.

Afternoon

Workshop Sessions (We playing)

Home Start Record Keeping, "Down One Hollow; Up Another" (film)

Daily Evaluation

August 21 Morning,
r

Parent Effectivenesst Mr. Joe Estee, Minieter of Education, Lathwe
United Methodist Church, Hur:eville

'Maximizing the Use of Television for "Around the send," Home Visiti
Mr. David Marxer, Director of Educational Media, Public Schools::

Educational TV,Center

Afternoon

Snacks for Heeths. Mrs. Margaret Record, Food Service Supervisor,

Huntevile City Board of education

Importance of Movement Lb Child Growth & Development: Mr. Herron

Tibbs, Director of Model cities Instructional Activities

Daily Evaluation



August 22 nine
4

. Goals of National Home_Start: Dr. Ann O'Keefe, Director, National
Home Start, Office of Child Development

Discuisions Dr. Ann O'Keefe, Miss Florence Seguin

Aflame
1

Basic Nutrition Education: Dr. RUth Peet, Scottsboro, Alabama

,,B4ying'Foods--Getting the Most for Your Dollar: Mies Jacquelyn Outlaw,
Extension Agent, Auburn University

Datil/ Evaluation a

1.114WILICLMILVL
.

Health & Medical Record Keeping: Dr.!joseph Judge, Pediatric Consul-
tant, A9iston,-Alabama

ii

Dental ,Healthi )Dr.- John D. Dickenson, Huntsville

/Afternoon
.

Work Session in Art & Mimic for Pre-S,Jhoe0. Zhildren: Mrs. Sue'
Christiansen; Coordinator,/Coaliv,Ihsive Child Care

Health Department Panelervicest _

gaily Evaluation'. 1-

/./

c .

P.121.121211422W1.61 .

/
Social . rvice for Pre-SchoolChildrens Mrs. Jean Wright, Social'

rvices Coordinatra,1Pollow Through and Mrs. Earline Britt,
C ework Reviewer, MA ison County Department of Pensions &
Sec rity

Psychological'Service for P e-School Children: Kra MJ!..retta McMurry,
Mental Health Center, Marshilt-County and gra. Jean Wright

Afternoon

Practical Aids- for Home7Health Care (Buying and Treatment) : Mrs. Gwen
Hulsey,. Supervisor of Neighborhood Her'' Center, Huntsville

Child Management: 'Dr. Daun Adams, Ph. D. hater, 'Consultation
and Educational Services for HuntsvALie Mental Health Center

Ddily Evaluation



August 25 Morning

Community Services (Hoy You Can Get Referrals) Panel

'Community Services Panel

Afternoon

Typical Problem Solving Siaffsion (Referrals)

Daily Evaluation

Conference Evaluation and StiMmarys prc Kyo R. .7hin and Miss Shirley
Holland
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APPENDIX - --

"AROUND THE BEND" ',heron MATERIALS

- Parents' Guide (AEL)
Home Visitor Aedvities (AEL)

- Mobile Ciassioom Lesson Plan (AEI)
- Classroom Lekson Plan (TARCOG)

0



00...fr...

z. ft. IP 1

\\\,s° I
vite(JDo

Volume 1 Activities for the

the Fool

of
This week your child will be intro-

duced to some foreign Customs. He will
be 'given the opportunity to listen to
music and see objects from Africa, Scot-
land, and China.

Your child will be asked to identify
aria distinnuish between animal sounds,
s rnArtit%i7n 4.11,pot, rd to fnilow
reCtiorn. He will also be asked to tell
how different objects feel as he touches
them.

He will be, developing his vocabulary
as he learns the name!, of objects and
materiaP, and describe,' how they feel.
For ex mpte, a child touching a Wien
and a r ,etal cup will know that they feel
dif fare; t to the touch, but It may be
necessa y to supply him with the words
soft and hard (or fluffy and smooth). ft
Is important that you help your child
learn new words which he needs to
describe his experiences.

F

Lt4

l'AREOrr GLAPE
4.1.41.,

th "Around the Bend" Iv Lessonsol.rtwI..mP
kumbon 3

<71
e-A7f

44'

Music Arolnd tC o World
o What it's About:, Patty %vitt take the children on an imaginary trip

to Africa, Sccitl,u,l, and China. She will invite the children to clap to
various rbytlnt Pia numerals 1.10 will ba reviewed. ,

More Monday Activities on rase 21
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Molotc!av AcIviNs\--Conitittaied
Patty will beat out a rhythm

pattern on a drum. The drum is
one of the favorite musical in.
struments of young children. A
simple w to make a donn for
your cif Is to cut both ends
out o' etas coffee can, cover
each end with a round piece of
inlel. AUL: that extends over the
edge of the cili about two
inches, allkl le o pieces of

in4r tube together with plas
clot csline or heavy string.

wooden spoon makes a,
drurnstick for the verY- yb
The, child who has had MO
handling many different obi
may use a piece of woo
dowel rod that has had the
edge S sanded.

Wiio s Going to Get

the Blue Ribbon?
What It's About: Patty will talk about some animals that will be

at the State Fair. She also will talk about high sounds, low sounds,
and the sounds that different animals make. Tom visits Patty.
Concept of 3 will be developed.

Patty will :talk about HIGH sounds and LOW
sounds.. She will ask your child to stretch up high
when he heart a high note, and she will ask him, to
stoop down low when he hears a low note.

Talk with your child about the meaning of
HIGH and LOW. In the activity your child will do
with Patty, HiG1 will be used in referring to both

SOMETIMES I'M VERY TALL
(Stand up)

SOMETIMES I'M VF,RY SMALL
(Stoop down)

SOMETIMES TALL (Stand tip)
SOMETIMES SMALL (Stoop down)
GUESS WHICH t AM NOW!

(Eimer stand up or stoop down)

2

a HIGH SOUND (the high note he will heart
HIGH. PLACE (as he stretches his handi high
his head). LOW will be used In referring to b.
LOW SOUND ithe low note he will hear) a
LOW PLACE (as he stoops down low).

Your child needs an opportunity to devile
understanding of the meaning of words, A Ch
understanding of, a word is based on his °sped.
Therefore, it necessary to provide, opportt
for the child to engage in activities which
expand his experiences. '-

The garde In the box to the left can be use
extend the activity your child will do with ,P

Tell your child that you are going to close
eyes so you can't- se whether he is standing t,
&looping down. Ss he poem together as he it
up and stoops-d

At the end of the poem, while you still
your eyes closed, guess whether the OP
standing up or stootipg down. Your child
want to take turns guZtsing, so (pc limbered 'u
this bnel



Cookies for the Fair
What lee About: Patty will make cookies to take to the State

Fair. The chitin i will be asked to sing elf You're Happy. Freddie
will sing "Put Your Finger In the Air." Linda will visit.

Materials Needed:Activity Sheet B7.

Patty will make cookies. She
will ask your child to use his
Raper cutouts that look like
cookies. Recognizing how b
jests are the SAME Is t kill
that is being devel aped n this
,activity.

Recognizing likenesses and dif-
ferences is a necessary skill which
will be used later when your
child begins to read.

Patty will ask you ,child to
find a circle, in find a picture
that fae!tt:_tf:e ro:11v, to find a
picture that has, points, to find
the only picture with scallops
around the edge of kt, and to find
the one that looks like this (as
she shows him a crescent). Cut

AN.
4 *;

k

f

*AV

out the paper cookies before the
program starts.

Making cookies with your
child is a worthwhile activity. It
ican give you art opportunity to
help him understand the meaning
Of measurement as you help him
use a' measuring cup and other
utensils needed to make the
cookies.

The fact that he will eat some
of the cookies gives the ex.
perienco additional meaning. A
child often learns best through
using fonliliw. his OVv
home. then it is not.-necessary
for him to learn to feel it ease In
a new situation while he is learn-.
Ing anew skill. This is one of the'
reasons that parents can be; Such
effe9tive teacher

recipe is easy to
rt

use. tjoy the activity with your
child. Let him do as much of the
pouring, measuring, etc., as pos.,
sIble. He learns most when ho is
doing Instead of watching.

You will need to get the In
grediints and. utensils out on a
table bolo starting. You will
also nee to tell him what to do itNEXT

Vanilla Cookies

You will peed:
3 cups of silted all-pw pose flour
1/2 teaspoon of salt
1/2 teaspoon of 10.-tking powder
2/3 cup of shortening
2/3 cup otl tiger
2 eggs
1/2 teaspoct mina
3 'Alone° frank

Instructions:
1. Sift flour, salt, and baking

.p9wder together in a bowl.

2.1n another bowl creaill the
shoftening and add the sugar.

3. Stir in unbeaten egs, vanilla,
and flour mixttirte until
smooth.

4. Adcl ilk and press dough Into
a fir roll,

Ir.
frigerator .tor at feast-an- haw,

6. When the dough is firm, roil it
out 'flat on a lightly floured
board until it Is 1/4 Inch thick ;'
Roll only a little at a time.

7. Cut out 'cookies, using cookie
cutters or the-rim of a glass.

8. Place cookies , on a ',teased.
cookie tin.

9. Sake them in a moderately
hot oven (376 degrees) for
seven or eleht minutes.

10. Take them out of the oven
and let thorn cool. (They are
pretty with frosting decora
lions.)



Dilly a the
What it's About: Patty and Lfnda will go to the State pair;'

Wilt their cookies win a blue ribbon? Patty will ask the children to
move to music.

Petty is getting ready for the
fair. She discusses things that
be seen at the fair. Matt and
Linda go to the fair, wherd they

see different exhibiti and activi-
ties. Thoir baked goods win a
prize. If your child has been to a

Ti'sp
V° "504

...staxs=actremo

felt, encourage him to talk oboe
it and to compare his experience
with those of Patty and Liridaw-

Your child will use the bag of
fabric samples with Patty. Patty
will ask him to close his eyes and
touch the material to sea how It
feels, find two pieces that feel
the same, find material that feels
bumpy (dotted swiss), .slippery
(taffeta), and scratchy (burlap).
Net, corduroy, and velvet will
ttirs txt used.

he pOrpose of the activity is
to \ help develop your child's
awarreneSs of the differences in
the way objects feel when ho
touches them.

He also will learn to use the
words that desclibe how the bb-
loots feel.

Throughout the year, Patty
will talk about the five $,enses:
touch, taste, smell, hearing, and
seeing. Your child will need a
rich ,background of e.q.ericAces
as he develops his learning Mils.
You can help by providing him
with as many opportunities as
you can wide!) require turn to use
his five senses,

Flow Does It Feel?
* Whit It's About: The children will be asked to touch various items'

sea how they feel: A soft and fluffy kitten, Muffin, will be at Patty's ti4
Patty will read My Bunny Feels Soft. The children will learn tp recognliel

letter 0. The concepts of SAME and DIFFERENT will be developed.

-Materials Neede& Fabric samples.

Best by paste Test

r.

04)C'
PRODIICH

II
Tiff

aft

1z2
vi-.V4 011 LAUD:01CA

Young ,children like to p
guessing games. Let him close
eyes and guess what he is feei

.?" tasting, 'smelling, or hearing.
not expect him to continuo
game for a long period of: i
Stop while It is still fun. Let
know that you will play
game again soon.
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tep 1 0.1 Wednesday Patty will ask the child to take part in an activity that 'will help
him recognize shapes that are the SAME. You can help reinforce the concept by
encouraging the parent to find sets of two objects. The two objects in each set
will be the SAW (two'spoons, two cups, two clothespins, etc.). Mix the objects
and ask the Cui)d to find two, that are the SAME. (This may be as far ite the
.three- year= -old can go.) ,

Step -2 If the task in Step One is easy for the child, use the-sets of measuring_cups and
spoons included in your materials Chis,week. Ask .the .child to put the 01109 -

tpgether that are most alike. He may be able to classify `the tupsiin one group
a d the spoons in another& IT he has difficulty, helphimsu'Cceed, but go no
further with the,aRtivity:- For example, when you show the child the measuring

he vrovring thr 5.INg *eylotAr Anti speleln4 VIPthAr.1 This is classified/4On.
cps d spoons, aiid)You say, "Put the ones tegether that are most alike," he

welt' 1.)g og iUL cAiAlita ZvOL-plaL-..Ald t.asa we)

Classification, which requires the ability to recognize likenesses and differences
between objects: and to group thekaccordingly, is easier for the child than
arranging objects in order. Seriation is the term used by educators which refers''
to arranging objects in order. Seriation is more difficult for the child because
it requires the ability to compare objects so they may be arranged-in a series
according to a specified order.

Stop 3 The next step in terms of difficulty will be to remove the spoons and place the
cups before the child without placing them in Any particular order. "Which cup 'is

biggest?" "Which is next biggest?"__ Encourage the child torarrange the cups in
order from largest to smallest. 4,

Step 4 Repeat the, same activity witILthe spoons. no not go to the next step of any of
these acti ties if the child-ls unable or unwilling to do so. The young child is
easily frustrated and easily discour#ged ic,he senses that hey is expected to do
more than ho is able to.do. %%The more advanced steps are given for the child who
needs more difficult tasks.

Step 5 "Lets match' them Put the biggest spoon in the biggest cup." "Put the nbxt
biggest spoon in the next biggest cup." Continue the activity until all of the
spoons and cups are matched. (This may be as far as the five-year-old can go..
Encourage the child, but do not push.)
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Step 6 Place the spoons in a row from largest.to smallest. Point to one of the cups,

(skip around from one siFo to ,!inother). "Can you find flthe right spoon for thi

cup ?" "Can you find ,thOighespoon for this ono?"

Stop 7 Mix -up the spoons and cups "Can yO6 find the right spoon for this cup now ?",.

"How about this one?"

Step _8 Mii up iho spoons and cups. "Can you find, the biggest cup,'.put the biggest._

spoon in it, and put it hero?" "Can you find'the next biggest cup, put the nox
biggest spoon in it and put-it by this one?" (Points to the one he did_first4
Continue until he has arranged them all in order from largest to smallest.

Tho following is a brief outline' or -steps one through eight in order of difficu

SiAJA) 1 1,7 vbjuoto 4VU Lho bame.
Step 2 1 Cups in one group, spoons, in anothor.
Stop 3 Arango cups, largdst to sma;lost.
Stop 4 - rrango spoons, largest to silliest.
Step 5 - Match spoons and foups by size.
Step 6 - Arrange spoons, largest to smallest. Have child find cup to

go with'apoon.
Stop 7 - Mix spoons and cups. Match.

Step 8 F Mix spoons and cyps. Match and arrange largest to smallest.

Measuring cups and spoons were chOsen for the activity because they may be avat
in soma of the homes you visit. Encourage the parent,to help the child' howeve
the parent needs to understand what to do. The parent should also understand't
tho games being played involved play with a purpote. The,purpoise is to give to

child concrete experiences. that will provoke ttiinking. Let the child Chink for

himself. Give him plenty of 'time. Remember, watch closely so that you will be
aware when a child lodes interest or becomes confused. There will always be

another. day! Stop while the child is,stillinterested, and ho will,want to pl
the game again'anothor day.
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11,55 . 12:00 XI. Clean up and Goodbyes

Alternate Activities for Week No 3

1. Road a Story

2. Reinf6rce highlow sounds

4

4



Sample Claimoom Leeson Plan

Week #3

9 :30 » 0:45 1.

9:45 10200 II.

1010e) . 10:15 111.

Quiet games

A, Puzzles, books.
D. Housekeeping
C. Crayons and ,paper

Seated Activity

A. Understanding our emotions
1. Show various pictures of people
2. Discuss what would makt.a person

feel that way
3. Let them tell how they would

f el at certain times

Music

A. ten to,music, have ,free n.idveffiont

B. e piano, or other musicalrIstruonts, ti

ve child distinguish between high
and low sounds,'

C. /HRepeat'one of the songs learned last week:
Thumbkint"1. ."Where is

10:15. *IVO IV. not randy for 41ftrka

A. Bathroom
B. Wash hands

'10:20 » 10:40 V, Snacks

A. Eat

Socialize

10:40 10:45 VI, Clean up

10:45 . 11:00 VII. Story about emotions

A, Discussion
B. Dramatization

. 11:00 . 11:30 VIII. Outside Play

A. Organized play (20 minutes)
B. Free play (10 minutes)

11:30 -"11:35 IX. Quiet game

A. Relaxation exercise'

11:35 - 11:55 X.. Art discovery

A, Clay
D. Paint':

C; Play !ISImon Says'." with crayons,

.selssorsgiving instructions
.

Paper,
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The formative evaluation of the Home Start Program is based on t case study

approach. Each case study IS developed aftsx field visits to each of the I5

demonstration programs. Case Study workers from Abt Associates and High/Scope

Educational Research Foundatioi% First visited progr ms in.Spring 1972. 4S1k:e&ind

visit tookplace in gall 1r2 and su6sequent visitz are planned each six months

(Spring and Fall) for the remaining two Veers of the evaluation.

During the first visit in May field repiesentatives
sought to identify this goals and objectives which
programs had set for' themselves in ;6rly weeks of
operation. Field staff found most rograme to have

Program goals reflecting national Homo start goals.
objeetivee, many unique to start up operations, for
the four service components (health, education,
nutrition, psYch61?gical and social service) were
tensed **preliminary objectivas" as many were written
before families were actually recruited for the
program.

NOTE: For a comparative view of this program as it
was in the Spling of 1972, please read the
Summary of Case Study I in Appendix A.

For the second visit in Fall 1972, field representa-
tivee asked programs to describe their succet s and/
or problems in reaching the' preliminary objectives
they had sett in May and to refine the objectives nec-
essary to meet goals based on several months of pro-
gram operations. In addition, field staff 4tempted,
to describe the working relationship betweenqsrogram
goals, objectives and the 'Services actually Provided,
to families.

In order to compare program goals and objective with
services provided, I .oe Start Program staff were asked
to complete a mode ,assessmenti for each family e rolled
in the program The needs assessrent was used by field
representatives In discussions of program operation with
program staff. Finally, the needs aesessment was used
by programs in refining their preliminary objectives and
setting priorities. Revised objectives for progrbm op-
oration, written by the Pfogramn in December, based onra

/ review of preliminary objectives, needs assessment and
resourcesAavailable appear in the case study, section IV

'See Section IV. M "Assessment of Reeds" for detailed deacri tion.



mg OF PIDGRAM

SPONSORED 8Y1

ADMISSION CRITERIA!

PROGRAM START-UP DATE;

HOURS OPEN::

ENROLLMENT:

TOTAL PAID STAFF:

Full Time

ParEATime:

TOTAL IN-KIND STAFF:

Full-Time

Part -TiMe

ETHNICITY or STAFF:

Agglo:

Black:

Chic4no:

Oriental:

Other:

SE$ OF STAFF:

Femalet

Haler

IN liRIEF
. .

oaropra 1972

GENERAL

Urban

Delegate: None
Grantee: Greater Fairbanks 'lead
Head Start Guidelines; Rtisidency
NAch 20; 1972

St.rt Association
in Fairbanks North Starjlrq,.

Monday - Friday 8:15 a.m. - 4 :15 p.m. (2 hours off in
the.morning on Monday and Friday are made up from 6:00 p: .-

8:00 p.m. on those evenings.).

FAMILIES

PRONJELi

No.

12

11

Percent

Pau 1972 Changes,

g2.

33

0

perCentNo.

45

10

Percent

STAFF

275%

6 70$ 6 60% 14%

5 30% 4 40% l 331

7

0

7

3 30% 70% 04 133%

3 30% 1 101 -7 67%

0

0 1

0 0

4 401 1 201- -2 f.50)

a 801 8 801

2 20% 201



STAFF POSITIONS' Director, HoMe Start Coordinator, Home Visitor positions)',
Secretary, Business Manager (part time), Nurse (part .-time),
Parent,Coordinator (inKind), Clerk-typist.

POSITIONS OPEN:

hOXE START CHILDREN'

CHILDREN iSLIGIBLC FAMIblig0):

0-12 months.'.

13-24 months"

25-36 months:

0-40 monthdi

months:

-72 months:

-9 years:

10-13 years,

14-A years'

ETK:.ITY Of FOCAL CHILDREN:3
AllylLot 8 / \49 %72% WA,3

Dlock.; 2 `!6 :9%

Chicano: --.0 0\

Indian; ?. 0 0 a

Oriental, 0 0 0.

Other; 2 13 19
f;EX Or HOME S KT CU1LOPE17a %

rer,tlot 111 11 ,- 4%
N,11;.1 141 37 -5(144:

'*. N

CHILDREN

97.1140.1211 '411.1.123
- ......majt

tNo. Per 1Per9114 No
.

Percent

12 68 +56 l 46.71

12

4

12

16

37

20

11

20

.15

5

1

fefic children in the ego ciroup6 1,,1ow 3 yearn and above 5 yearn were
not collected in rail 1972. No comparisons can be made between Spring one
Fall for percentages of children in .each 41e group.

2
In Spring 1972, children up to the ago of:21 14*(6 considered Home Start children'
Fall figures includt children up to the ago of 10.

3
In Spring 1972, ethnicity of children was identified by othnicqty of paxentet
Fall flovies, .;efer to,ethnicill of children thAoselvee. No cceparksOn of per-

.:cectoylioja vossible.'
t



PARENTS

rtu,...122a

Percent No. Percent no. Percent

;TOTAL FOCAL PARENTS:I

SEE OF FOCAL PARENT:

Female:

Male:

Families In which both
are considered focal

5

parents
parents: Ni

EMPLOYMENT OF FOCAL PARENT:

emPloYed

Unemployed:

In School or Trainiog:

Cy:known:

EIJOLOYMENT 0 FAMILIES:
3

Employed, Regular:

EmplOyed,,gart-Time or

Unemployed or Unknown:

ESTIMATED FUNDING:

}11W* '$100,000

In-Kinds __1121.4290,.
1

Total: $110,000

60%

401.

6 50%

NI

Seasonal: NI

NI

FOR FUHIIIER It oRHATI0ti
COI1TACTs

Dr. N.E. Voponen

t.

10%

40%

Head Start/Home Ftart LXecut

Greater iOrlAnics Heal Staxt
ox 724

0 Va*rhanks Alaska. 99701

r.

31 69%

14

0

31%

343%

9 180%

ve Director

AnnotA400n

A foc ei,volent. in one who, along w th ttie focal. child,
activaigXi

,

21:m00y:A as used hero includeh fidl-time part-time

3
A family may be cos:std.:re 'employed" If one Or r4o !

41i, pArt-timo Of A0090 %Wk.

r
I

Inc.

the focus of 1100e Vls t

and seasonal employment.
0

z,10..rents are 6mployeA



I. , PROGRESS REPORT

A. leastiA190:- Fall 1972

Thq new office for the Rome Start Program of Greater Fairbanks, Alaska, in

located In A log ern on the back,part of the city's exhibition center.

"Everywhere yo see that pink insulating material," remarked Westeen Rolmen,

Oome Start C rdinstor%,"Thoro were'erackabetween the loge that wo had WI

plug. Rut at least this home is permanent." in mid-Fall the /fproo Start

Program in Fairbanks had just settled into the latit of five boons since

August 31st, when its sponsoring agency, the Road Staxt;,Program of Greater

Fairbanks, was forced to leave its offices In the basement of a local chlkch.

Though the job of unpacking and Moving is not yet complete, the cabin already

has the atmonphere of Ate new inhabitants. New bookehelves aro ups books,

toys and other home visit makerials begin to line the walls. The energy and

activity of Rome Start staff makes the office in Fairbanks seem particularly

busy, tbmpared with the etillnosa and quiet of the approaching Alaska wintier.

The WM* ViSitors use the Office As A base between their home visits. Except

for filing reports, using the phoho to not tii) appointments for their faMilien.

and regular staff training sessions, much of the work of the Rome Start

Program is done, outside their- log cabin office. The Home Vifiltora travel

widely around the Greater Fairbanks area: already they brave cold weather,

knowing that temperature in Fairbanks can be expected to roach -50°duriag the

winter, Addressee in A aska ore pepeci011y descriptive of the distance!) Rome

Visitors must travel ; 1' ile steese, AS Mile Richardson Ilighway,113 1/2 Mile

Nenana.
V

)



The pooplo employed by the 1000 Start'Program seem genuinely devoted to their

work. They know thatl families Paco many problems, some of Which Choy may not

by able to help solVo. Yat they 60b dedicated to doing what they can while

families participate in the prograM. One Homo Visitor spoke of problems faced

by one family, and tho small beginning she had made in talking with another

mother. "You know," oho said, ,"all those things toko time."

Time abounds in Alaska, and enthusiasm.is strong among Homo Start staff. Home

Start families, while somewhat reluctant at first to participate in a nahlw

program, are beginning to, respond to the care and ohergy of the staff.

2

4



TO indicate how much progress the Alaskan Home Start Program has made

simply to sketch its administrative history. To illustrate that hir ory of

the'program, Niilo Koponen, Dir or of the Greater Fairbanks Head start

7Association, delegate for Hmod-1art, observed that a good Masks bush pilot

is distinguished by having the judgment to set a plane down at he first sign

of trouble and make repairs before continuing. "You see," he aid, "the

mistake of most people who fly small planes here is that'when ouble starts,

they press on instead of looking,for a place to land. Of cour , when their

engine fails, thoy're sunk." The story illustrates action ;wee ;gully taken

by program administrators in late summer. When problems arose their',,iitopped,'

redefined their purposes and responsibilities, and made changes that account

In part for Cho latproved operation or Cho program bymid-Fall.

Elizabeth Wescott, former Director of the Creator Fairbanks Head Start

Association, was responsible for getting the new Home Start off the ground?

last spring. In March, 1972, she hired seven Home Visitors. In April, el

Estella Movar, then Education Coordinator, and Westeen Holmes, newly aPPoitkod

Home Start Supervisor, attended the first Home Start Conference in St,,, t?LliaX

At the beginning of June, the Home Start program closed for the summer.'

Betty Wescott left Alaska to Continue here education in the East. Estella

Mover also left the program during the summer. In the Fall, when staff began

to return far the Home Start program, acting Director Westeen Holmes found

little of the structure that had characterized the program the previous spring.'

Home Visitors were young and needed training; the program was faced with the

nma for recruitment of more families.

Those program adminintratots remaining Loa stock of resources and staff in

Fairbanks, and then proceeded to set the program In shape. By earl PA it

Niilo Koponen, former director of federal progra6s for the Ft irbot o'Dorth

Start School District had becoTe the pew Director fpw Gropter Fairbanks

Dead Start Association (with executive responsib y for Nome siart.tooi';

lk
4

.1,1
it

1 r

Host social action Progr in Fairbanks closS1 for the summer, as lies
disappear from the cities into the opuntryside after the long confineme7L of
winter. ,..

1
,
.



all of the original Home Visitors wore gone, except one; and Westeen Holmes

was firmly in charge of the program as Homo Start Coordinator.', Dr. Koponen
.

took responsibility for the supervision of Head Stark staff,' freeing

Westeen Holmes to concentrate her full energies on Hone Start.

Westeen brought a welcome stability to the strugglinei new program. She

began involving patents who served on the Head Start Policy Council in

helping select new Home Visitors. She instituted a system of record-keeoing

for the Home Start staff, lie scheduled regular staff training sessions and

Provided needed supervision for the Home Visitors. Nillo Xoponen provided

back-up support to home Start during this crucial WWII process.

In rid-october, a vkllt by National Home Start Director Ann O'Keefe helped

continue the progress being made by the program. Dr. O'Keefe strongly sop-
,.

ported Wosteen's efforts and encouraged the Head Start Policy Council

to recommit themselves to theHqmo Start undertaking. Frank Joneu, Regional

Home Start. Representative, was also instrumental in providing support that
ar
helped the program grow.

Hy :41,1-November, four new 110me Visitors had been hired a d all five w

working .to ,:ecruit and serve families. Individually anc ectivoXy the

Home Start staff Were learning about their jobs and the families in th

program.

Familiop'

There are presently 56 families enrolled in the Greater Fairbanks Home Start

Program. an addition of 23 families since spring, 1972. Four additional

families have been recruited but not completely enrolled. The program will

consider 60 families an full enrollment. with a caneload of A2 families for

each of the five Home Visitors.

Terminal ion of fami.lien from the program was unueu,Aly high during the slimmer

while,fthe program administrative staff was changing. At that time,

7
t ) form er

itinne Viditors were making reports to the acting `.rector about fariqf 1 ies they

had been aosigned, but they wore not actually making iris to to the families.



Twelve families dropped out of the program due to the incident. Both Ilene

Visitors were terminated from the staff.

There' are a total of 68 focal children among the 56 families. Of that numb

37 are three years old,. 20 four years old and 11 are five yeas old. 4

The Director estim-ates that 14 children will leave the program by the and of

Spring 1973.

Of, the 56 families presently enrolled in the Home Start program, 33 have at

least one parent employed. Fifty -vine parents were listed as high'school-

graduates, thcmgh one was desetqbed as having education beyond a high school

diplema.

4 .

thecae statistics were available only for thosefamilles liVing' on farms. 0

these 35'families, 17 made under $6,000-, an Additional seven families, made

under $8,000. Nine of the 11 families remaining made between $8,000 and

.$10,000, and two made over $10;000. Colt of living in Alaska, however, seta.

poverty guidelines much higher than In Cho co6tihentallinited States.

Staff 1 ',. ,

Four of-the five Home Visitors nao in the prog aetworeinet around last springs
kl ,,.

none of the original Home Visitors hired in Merch 19? bre stilt with the prograsi.
..

Amps the problemS with previous Homo-'`eieitore.*as Sge, several were quite young,

and Home Start parents felt uncomfortable in dis,,Asing prObIems with them. When

the program reorganized In early Fall, ,: the PrograM Alministrakors and Board of

the Greater Fairbanks Head Start Association fiist clarified the responsibilities

of the Hoine Vtoltore and tedellbed the purposes. Of the progrea.

*1

Westeen then initiated discussions with Homoyipitore to talk about changes

in the Ilroeram and whether or, not each still Wanted to remain with the program.

"We tried to lot theme, decide that Home Start wasn't for thee, said Westeen'.

Four Halle vistioro decided they were not qualified or'didn't want to do the job.

Now the minimum Age tor !!emv Vinitore has been set by the Hea Start Association

Board at 20. Eitch Hoe°. Visi.!.or has between 11 lid 14 faMilies that they visit

at least once el week for two hours. In more Chali one case, Hemet eiaitors_49

-I

5
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responsible for owor_tWo,families (listed on their work sheets, but not
.

actually visited) who are native Alaskan and who are presently away at

their villages

Head Start staff provide support to Heine Start as consultants for specia

services. Lucy Flg(in, a nurse in the Head Start Program, functions as a nurse i

and a health advisor for Home Visitors and focal children who are broUght to

her. The head teacher in Clio Head Start Program contributes to 'Home Ktart by

observing Home Start children who have emotional or -learning prOblemS and

making recommendations for assistance'. Marilyn Asicksik, new Parent Coor-

dinator for Head Start also provides support to, famllies ire the Home Start
.

program. She makes home visits to new applicant families and helps in

making come aiWial referrals-.

The administrative team for the Home Start Prograpt is compo edit)! Wes eon

Holmes as fu1l4ime Home.Start Coordinator; Richard Parris, part-time

Business Manager, and Niilo Koponen, part-time Director. Both Mr. Farris

and Dr. Koponen divide' their time between Home Scart and Head Start.
iy



IV.. ADMINISTRATION AND STAFF TRAINING

Organizatipn andTjannire

Central administrative responsibility for the Home Start program rests with

its Coordinator, Westeen Holmes, and with Nino Koponen,who divides his time as
.

Director between Head Start end:Home Stmt.. This staff arrangement, In addi-

tion to Ms. Holmes' former position in Uead Start, makes possible some us?ful

coordination betweemboth preschool programs.

Home Visitors meet often with the Program Coordinator, either singly or in

groups of two-or three. Such direct supervision by the:Coordinator may be

devoted to counseling a Home Vititor in building relationships with-familiesi

offering specific assistance in finding or coordinating services for one

family, or the meeting may be a simple information exchange between Home

Visitors and the Coordinator. ,

Ms. Holmes, in turn, meets frequently with Dr. Koponen to review the status of

the program: these, meetings also give Dr. Koponen opportunities to make

specific contributions toiome Start.

Staff Training and poy24.20.!mt'

Staff training takes place Thursday and Friday mornin;js for four hours each

day. Training presentlyiis proytted by Sally Wilmer, a teacher at the,

University of Alaska, w4i is providing staff with a non - credit course in early

childhood education. It sill Soon be poFbiblo for staff members to work for

'the Associate Arts degree in Early Chilcr ood through their partiCipation:

in the Home Start staff training progam.

AS the seasons change yilaska, staff sessions focus on seasonal problems-

particularly rflevant toiAlikba. In winter there, fire safety-in thp.home is

'
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especially important, since families often co

plastic in order to-reduce the cost of twat.;

making the windows and doors useless as ,exit's

Start, primarily children, were burned to de

Start Visitors will be talking to families

In additiOn, they will be discussing the relti

children for the winter.:

er windows andoors with

Plastic often freezes, hoWevet,

Seven peoplo involved in Head

h in fires limit winter. Sci Home

ut fire safety and fire hazards.

ed issue of how to dress
/

Staff training also concerns issues central to educational goals of Home Start.

Education in nutrition and budgeting are two such issueS,.bothNof which are

handled primarily by Westeen, whose previous experience in home economics

HeMe Visitors plan'servicein these areas.

HomeVisltors presently make one'two -hour, visit a week.to eachof thdir

families. Some visits occur on Saturday, and one or two Home Visitors meet.

with a few families from 7 to the °venlig. 1-

PS51019W11

In addition to the forme which are a regular part of the Homo Start

Information System, the program in Fairbanks. keeps other records: Home

ViSitors file weekly reports on the families after their. visite. Thia.anec-
v ,.,

dotal file contain() comments on the mood of parent and child, general descrip-
tion of how the planned activity proceeded, how the actWky Was received, and

''.
.

whether or not the parent and' child felt a sense of accomplishment when tile,

.activity rail completed. A Child Progress Sheet has been drafted by,the

Coordinator. Itk,is to be filled out over a ten-,week period of contact yith
. ,

each focal child and outlines the genoral,leapling Areas to bo 'covered w jth a
.,. ,

specific child during the ten-week period. I

i

I

!
,
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I, I .. PARENT PARTIC7PATION/'

..

A general "rap session" :for Home Start parents is planned early in December:.

The Meeting has been called' to allow HosicriStart parents to discuss how they'

l

- 1
iynwill be involved in the Greater Fair s.Head Start Association: Currently,-.

Head Start parents are not familiay with the Home Start PtogramandHome Start

`parents do not feel comfortable mieting with Hued Start parents. .

Prank Jonea fro' the region9' office of OCD made it quite civaeat the Parent

Policy Board meetingthat/ppropriate matters fordisCueston by the Parent

/Policy Board included areguitable arrangement on the'Aesoeiation-Board and a
s

dscIsion':as to how mucip newer is to go tolocal committees." The Head start
...

Association is aware,Af itsirdsponsibillty to include Homo Strt in regular

Association Policy COunciloifor parents. Administration'staff_lnboth- 1°

programs are committed to policy council decision - Leaking by parents repro-
.

senting both prqgrams.

once RoMe Start patents have become organized as policy making groups, 'trans ..,

partationiwift,remain a hindrance to regular parent attendance at meetings':

Memo StartOarenpi tend tilive even farther `roes the control city than Head I

Start parents, since RImeAtart guidelines requirethatfaiilies participate

ip only one of the two programs. .Cooperative transportation arrangeMents may

be posiafble between Heack;.,Start and Home Start parents.

. .-
.Parent participation in the home visits is stressed by all staff of the Helm

Start program, pdrticularli by the Home Visitors. Home Visitors mentioned

parental. involvement frequently in conversationr: "Ws ask them to spind

fifteen minutes a day with the child. .If they seem reluctan%:, we say, 'O.K.,

how abouttfive?'' It's a beginning."

o
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tecaute of Alaska's rather unigue,Weither and consequent seitA19# emplOyment,,'

there-lire many lamthei in which both parents are home for long periods d'uring

the winter. 'ome Visitors are aware of these opportunities to,invOlve'both'

parents in home Visit_activities. , At-the -same time,Oome Visitors are densi.-

_titre; rt0the problems with selfimage which unemployed4t!.ho-Me.fathers may

-experience. Homo VisitOrare aware-that they must.mpve slowly to involve

and men in home visit activities as these are often seen as activities

4for,WoMen and children only:

.

Home_Visitors list 25-men as focal parents; however, in 19 families th

parents are,considered th
1

focus of home visits along with,their.child n.

r

In

six familieS, mothers are absent and men'are the only focal parents. ;

0 _
,

For Home Start activities other than home visits, Home Visitors' report that
.....

nearlythalf the participants are fathers or other men in;Home Start families.

PathersitaketRildren to medical, appointments and' On walitd. They are encouraged J, /

to tell stories to thildren and talk with them aJ?6ut the outdoors.

ti

10
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rv. FAMILY NEEDS AND PROGRAM SERVICES.

A. Program Goals and Priorities

The overall goals of the Greater

changed significantly during the

identified.in the Spring were:,

-fp

Fairbanks Head Start Association have not

last six months of operation. Those goals as

Involve parents directly in the educational devel\op-
ment of their children.

- Strengthen:the capacity of parents for facilitating
the general development of their own children.

Organize Home Start participants so that they will
be able to share common feelings and prokems with
the goal of increasing their individual and group
effectiveness in dealing with problemp. -

e Stress native heritage in the program so that posi-
tive feelings of native Alaskans will be created
and more pride in individual backgrounds will be
instilled,

k1

Given the difficult adminiStrative history of this program, it would not he

accurate to say that thaiast six months have been devoted solely -td-the put-
,.

suit Of.tle original objectives of this prograM. Since reorganization this

Fall (1972)0the prOgram is prr)ceeding to.work toward its 8riginal objectives,

esp'cia1ly the first -three listed aboVe. The'Iast one Is somewhat more

difficult to aChieve and to measure, since Itaskan natives tend to be even

more transient than the rest of the Alaskan population. The program has 13

native Alaskan children enrolled; one staff member is a native Alaskan.

Although specific priorities have not been-assigned to.each,of the four com,'

ponent areas, some sense of program emphasis Can b3 inferred from distrOution

of time among-services.` Nome Visitors report approximately 43% of their time

11
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.during home visits is spent on,different types of educational activities. The

net largest portion of their time -(approximately 33%)_is spentzon psycho-

social service., The remaining time in faMiXy homes is reported as

being,spent equally on nutrition (12%) and on health (12%).

The program is f6rmulating objactii,TWfOr the immediate futurs, In general it

can be said that the program anticipates a shift to health and nutritional
*4_

services as children are brought into h ealth cliniosforexaminationsand as

Ms. Holmes-begins to make nutiittan,information available to Home Visitors.

CN
V
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Iattc.....2412ettAsseser,

The 'needs aSeeSsment process was'inuroduced to progiiiii Directors by evaluation
-

Staff during the .`Director's' Conference SepteMber 1972 in Houston, Texas.. /n

Xll Programs, assessments -were, completed by Home Visitorsost prior to the fall.

program visit.by\'Case_itudy staff.

HoMi_ViSitors were asked to identify in each family epecificneedS for health',

'

"education, nutrition, -psychological er'social services; they we;e-further,-

asked to identify which needs were/most important for each family in Order:to

learn whether patterns Of need existed among families that would indicate

priorities for services in the program,

Needs assessments sheets were used during field .visits as a basiO Or inter-

views with Home Visitors and other service staff, assessment sheets were also

used in an all-staff meeting in each program which was devotee to discussion

of family needs; prograM services, ad priorities.

Most Family Needs Assessment Forms were filled out by families and not by

Home Visitors. Some site visit time, therefore, was spent with Home Visitors,

discussing the assessment sheets families had completed and making plans to

provide services for those families., In several instances, Home Visitors felt

that they had known 'families too short a time to assess their needs or add to

tie assessment forms.

In general, Home Visitors were more likely to see/feeds where parents didn't,

particularly 'in the areas of psychological /social service and nutrition.

Parents, on the other hand, were much more likely to recognize health problems

' and eduCational needs, and they also were mu "h more likely to express the need

for help ip these areas than in others.

Asummary of the Family Needs Assessment Forms appears on the hINA page.' A

few points should be_consideredinregard to the summary. This breakdown is

based on assessments done for 40 of,the 56 families in the program. )Maly

families have needs a several different areas, while a feW seemed to/have ona

clear need and few others. Finally, it is always difficult-to determine what

is so much a part of the fabric of life in a given place that even the inhabi-

tants fail to single it out as a problem and instead treat-it as, scmethi ,

,i..--_.

that everyly;li; lives with. I21 Alaska, "cabin fever"1 is one problem that is
--,

1"Cabin fever" is'a term used by Alaskan resiCents to describe the tension which'
.

.,

bu4dt amonefamilies who must spend. the long months of winter indoors, in

11

hou es which are small and tightly closed to conserve heat. . . ,

.
. : 13
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part of the fabric of many ridents' lives. Every Home Visitor mentioned

"cabin fever" in the context \f family ,needs, yet neither a treatment for

"cabin fever." nor "cabin fever" itself appears even once as a need for any

Home Start FamilY%,, It is not clear how this problem represents itself in the

liVes of Alaska famtlies; nor is it clear if other, similar problems exist but

have not: been identified.

14



SUMMARY OF

FAMILY NEEDS ASSESSMENT FORMS

Heilth

A

No. of No. of
Problethp(Needs Children Problems /Needs Parents

Eye problems, ears 4 Dent.l. 1

Dental- 5 Medical costs 3

Medical costs 1 Winter dress 1

Winter dresp 1
5

Better service

General 1

13

No. of
Children

Stimulation, reading,
etc.

4

Regular education 3

7

of
Problems /heeds Children

Better diet 5

No food, malnutrition 3

8

Education

Problems/Needs

Child education

Stimulation, reading,
etc.

RegUlar education

Home care

Job training

No. of
Parents

'JO

, 10

Nutrition.

No. of
ParentsProblems/Needs

Better diet 4

Food preparation 3

Food costs 5

12

15



Problems/Needs,

Relating to lads

Speech difficulties

Help in relationships
with others

Nurtutance (primarily
for kills)

Self-confidence,
self-esteem

Soc3111Aucmio1 ical Services

No. of
Children

5

5

3

4

2

19

16

Problems N ects

Relating kids,

Help in relationships
with others

$611-confidence,
6elf-esteem

No of
Parents

.r4

15

8

1

24
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6 24111MSPAItM115:4441 'Objectives, Services, Need4

1; 'Education

Objectives - Spring_ 1972

.

.

The primarir ObjectiVe of the'Education compopiint of the Greater Fairbanks Alaska

Home Start program as'stated in thp first case study was to increase the

effectiveness of parents as the pime educators of their childon. General

goals as developed'Weres /

Develop a positive relationship between parent/child based
around'a mutual learning experience.

Involve the parent directly in the early childhood develop-
-mental-learning tasks,---------

Create an awareness of the early childhood developmental
learning tasks.

Create a better understanding with thii-Parent of the child.

Generate and build upon positive feelings of self- esteem,-
particularly regarding cultural heritage.

Develop aLb.:ttter understanding betWeen the parent and child-
and attempt to develop different-attitudes in terms of
understanding the child._

Enable the Home Start children to enter public schools bettr
prepared for this experienCe by providing adequate and posi-
ifiietesting background infOrMationof the Child.

Objectives Achieved

Meeting the educational objectives of the Home Start program of Greater Fairbanks

Alaska is a continuing process. Although the objectives as statedsearlier for

the componeneare not specific, the home visiting staff seems attuned to meet-

ing the educational needs of the families and children involved inthe :program.

The Home Visitors identify at least 43% of their time as spent on educational

activities in the course of home visits. All Home Visitors seem thoroughly

aware of the importance of involving parents.in the home visit, both as a *

means of improving parent -child relationships and of helping parents broaden

their knowledge about children-and family situations. In this area, in- service

training has focused on child development as a particular concern for parents.

17
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Specifically, Hot& Visitors say, "We, try tolet the family set the goals about

where the child is going to be." Thus, Home Visitors are encouraged to discuss

the educational goals of the prograM with parents and to formulate _objectives

in collaboration with them concerning their home relationship with theihild

and the activities that are planned for home visits. Parents are also en-

couraged to develOp goals for_continuing their own education.

The actual discussionof what parent6 wipld.like for their children occurs

/

within a airly structured home visit format; All home visits follow the same

general time schedule, although the 'content varies from one week to the next.

Generally the two-hour visits follow a regular sequence of activities. The

first fifteen minutes-of . home Visit are spent reviewing an activity or assign-,
;

ment let by the Home Visitor on the previous visit. This assignment is often
f .

reading'Material for the parent to share with the child during the week. The

next fifteen minutes are spent on Physical Education) Home Visitors con;ide
I.

this a Particularly important part of the home visit since during the win er

months children have little opportunity for outdoor play and are not lik ly to t,

be active indoors. A thirty-minute segment of time is then spent on a song

and story) the story is usually read from a book and becOmes the basis for the
_ _

next home assignment. After the story, approximately 45 minutes are spent on a

specific educational activity planned for the home visit Typical activities
t

-include at last fifteen minutes set aside for making an object or game related

to this mater-4.1 Thelast fifteen minutes are usually given to cleaning up

a maki9g' an assignment for the next visit. Although this format seems tightly

strucedied, during home visits observed by the evaluation field staff, Home

-Visitors useagood'sense of timing to adapt the formatito each home environment.

Needs - Fall 1972

Educational needs expressed by Home Visitors in filling out the Family Needs

Assessment forms about their families ranged in substance from "this child needs ,

stimulation," to'his,mother could use confidence in handling her child," and

finally to "help the parents be sensitive to the child's educational needs."

Generally, needs for children specified additional pre-school experience.

18
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.1 For parents, education about child development seemed4to bail common concern,
.,

fetid pakenti were identified for various kips of adult education: basic

skills, hoime management, and job training`.
1

Additional Arrangements for Meeting Needs

With_ he courseinchild development that is being offered by Sally Wilmer, a

teacher from the,U;1vt6iy of Alaska, much of the staff's attention presently

and in the near futUre wibeformally foot:bed on issues concerning child

development. The Home Start-Coordinator, Westeen Holmes, also plans to
le

spend a good deal of-tiMe training Home,Visitors in the area of child develop.

As Home Visitors become increasingly more sensitive to the complex issues

involved in child development, this will be reflected in their work ey an increase

specifically in describing the educational needs of the families and children they

are working %iith.

Objectives Winter, 1.972

Program staff are in the process of prrparing measurable objectives for

services in this component.

6
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2, Health

Objectives 1972

The original Home Start pro sal; provided that all health services would'be

done through the Greater Fairbanks Head Start Association., The Association

already-had well developed contacts with the Alaskan Native Health-Service,

Publid Health and Welfare service. In addition, the HeadStart purse Was

scheduled to be an additional resource for health services. No specific

objectives were formulated for the first several months of the program,

although arrangements had been made tentatively for dental and physical exami-

nations for focal children.

Objectives Achieved

Coisiderable time has been -spent by sta f outside of home visit6:in identifying

health needs and planning for delivery health treatment. Home Visitors havetreatment.

specifically identified themselves as.ad rates for health delivery to families.

They point out that Most ealth care in e Fairbanks area is avai diAle only

through complex, overlap ing health agenci s. To obtain timely se viee'for
. .,

they m st-aesume the role of health advo-health needs, Home Visitors believe

cates, as each agency s4rves only a

Among th health tare agencifs,in the Gre te Fairbanks area area The Fairbanks

o

Health Center, the Alaskan Native Health SerVice,sthe Public Health Nurse, the

Guilded-Cage Association, the Alaska Crippled\Children's Aseociat on, and

phyCicians at the base ArTy Hospital. All are! involved in provid ng health

examinations or will be providing treatment for\problems recordedlduring exami-

nations. Checksfor vision and hearing problems are part of the examinations

now being done. Physicals are planned for every focal child and,' when possible,

for other children in the family as well.- Hearing problems among Fairbanks

children seem particularly common: hence the emph4is on early screening for

hearing and vision tests.

limited\eligible population.

Home Visitors expect that the amount of time ttiey sp nd on health will continue

to increase as health examinations are complete, and ecifiC problems are

identified for treatment.

20
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In roviewing,health entries, on the FaMily Needs Assessment Forms, it is

interesting to note that for families whom tome Visitors'havtknown long,,

enough to state .needs, nearly all -the., e familiei041-a-re-Weldi to have needs for

hea1b care, The Coordinator suggeAted that the' difficulty of 'obtaining'ser-
-- .

,Yice from a nuMber of similar agenoiea had discouraged families from aotuafly-
obtaining tr'16 care they need.

- /
/

_ 1

Comments on the need3 assessment ftma_ concerned bastc'health maintenance.-

"Needs shots and dental work" _were frequent- observations, On/y one case of

impetigo was,Mentioned,,and one cake of malnut4tion. In both these families

specific. medical treatment was _being sought.

Medical records on the families being served by Home.Start are, detailedwhere

possible When physicals are completed, health needs of the children will be

more clear to the program staff. ,

Additional Arrangements for Meetin Needs

Dr, Deeley, a member of 'the American Academy of_Fediatrics,'is'looated in

Fairbanks and was contacted to beCome a consultant to the program following the

visit by National Home Start Director Ann O'Keefe. Dr: Deeley will be involved

in planning, health services to families.,
,

The existence of many different agencies and conultants will require coordina-

tion, notes the Director. Increined co-operation between the Home Start program

and these agencies should provide many options to families f obtaining health

care.

Objectives - Winter 1072

Program staff are in the process of preparing measurable objectives

for services in this component.,

21
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Services.
/

, -

Zn Spring, 19?, the Home-tartProgram_had_plannei to handle all nee6-fer 7

'nal? t beer 04.iheA to refOrAl bf services In VairbeAnks,ner,had any'referralsii
f

been, made. kluch,has :changed since then, although all needa-for'psyChelogical
,

jar,' soial service are still o be handled by -referral. _

2:te§slye:LAchlsted----

The/staff
,

- ,

...

reCordeLets indicate.tha the staff spend,'about 33% of their time
,

, l

ryiding.soMe AChologiCal and social service during;hpie visits, In addition,

:-4inilYsisoi the needs assessment forms, too, shoWs that the staff-keel thisis,

an important aY a Where they should concentrate their, efforts: -Before Planned

'referrals can be made,Home Visitors recognize the need to develop a trusting
. . . -,,

, relationship with the families._ eAly when trust is established can lidiscusaien,

._:-- of probieme,;not'related speoifically,to children take'pia4,'

- ;

'Only_livereferrals for psychological and social service ha b

period triding September 30,m1972 ;the Program Coordinator e

-increase as the Rome Vsitors-and families,become:better,acq

relationships are developed.

en made in the
*

pectt rete'rird t

ainted and helping`

.

The' AlaSkan Home' Start staff have not yet aperienced social nd psychelogical
=

demands they expect to be made on them,by,families particularl isolated oring-
T

long winter._ A routine Of weekly visits promises to be paticularly important_

during winter months, especiaiiy in providing new activities for family members

living in °loge quarters. "Cabin,fevern is, after all, primarily a psychologiCal .

Condition and one that Home Visit' O will have to'cope with from time to time.r\s wi

All are aware of the demands,of winer& all are natives of Altska or have liVed y.
,.,

there long enough to 'understand the sealon. Home Visi

are considering additional training,perhaps n couseli

prepare for winter visits:

22
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Needs ,:--,:thill 4, --
2 .-., -

. ,,..

- . A 4 utvei. lof th --needs--aisesb Pent :: forma r_eveile ,ts,hitti. the Categki,,,-,/, PSyCh4ogicil
," --- ,_

arid Social: Sefylee-eatches 11:- kinds' of needs.- -Need's .de.ntif Led': fOr, :this:area

rangee froM. spoech de f ects-::.to, i need*. of children- n a. re fate : t6 other Childrin "

.1110 /no tati:Ott,"needi ;Olin stiliiiig " --4P--44;4-1(-4ii Of toiji ile*14S :14Oikute"ibi.-9449-6Y
- . . , , .,..

o:serVice is so -comerelienaive- it ii:the -category, that se- eMs- -to ahtiw-moet-rAeed,
_,.> , -. , , , t., .,,,,:, , i

'tittle specific response appeared on needs _assessment sheetiv,neyfirtheileat At

seems c/ear_ 'that many 'parents, e seen by t he Home- Vi' s i to r as not':re lat inq --1-

e

In genoral, th level f

Viiitore was quite high.

4

adeguately:to their childre L and 'Oat, children, partly beCau4e:Of their2'it-PlatiOtil

during-' par t of the' yea , need ,contacti-Oith-their in 'tird/ to learn' to '

1 , = /

interact with theM, Several 'of the Homi'Olsitors liointed out his need'for-

.

'social contact.
!

i
I , TS,

Problems /Needs \\

Relating tp kids

$Pepc4 difficulties

Help in relatiohships
with Others

Ourturance (primarily
toz--kids)

$01f-confidence,
self- esteem

_/P
discussion about pi-C.-blame in this area among the .1.10me

Other specific needs were:

No. of
Children

1 5

1 5'

3-

4

2

I..
19

Additional Arrangt6ents fox Meeting Need

. It is generally assumed here_iw5the Ala

Center4as adeguafe facilities for

itis;;a,lik may by _made to, 44,

There is no reason to doubt this. In addition,otaff from the Alaskan.Association

Problems/Needs

Relating to kids

h el in-rot:040'1311430
with others

N

Sel,f-confidence,

de'lfcesteem,.

tio;--We

Parents
r_'16

a

11.0.11

an program that the Alaska Mental Health fl

handling all- psychological referrals. SoCial

,

,.t0,oripp children and Adults also are available to kcork with special

\>-
/ probies in Home Start families.

23
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Objectives December 1922

.- program gaff are in th proCess of preparing-measurable objectives for

services in this compon nt.

1
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Nutrition

f-Obfectivea-'SgrALL,M

The Objectives set-in.June o_ f '1972 idr this componeht of thd rogram weresNairli,.

vague. The Cooperative iktension 004ch_of the-university_ o ',AlaSka hadiagreed.

tomake'their aide: available e-tb Home Start fakliae.' HO requOita'6"d

beeh made for'the aide dervicesIpme Visitors had not) at that time receiVed'ah

speCial,training in naritij. /

Objectives Achieved
.

Weitteen Holmes, 'Home Start Coordinator, iioexperienced in nutrition and bud/di

planning, and assumed-major responai&lity for providing the staff-with treihing,_

_and -iiitOrmatiOn needed by Home Visitors to provide'these services. Westren

worked with the Cooperative Extension Service in Fairbanks befbre joining tome

4art, and is consequently, 'quite able to' provide training as well as SrrS040.

appropriate referrals.

4'

All staff have received some training concerning hutrition; For some time a-----7,

reguiar_colur;in'appeared in the Head Start Newsletter whigh,goes out to all th4,_

Home Start programs. Because of the high cost Of iivingin Fairbanks, :icle=sdaaio*

nab, employment, and the seasonal selling campaigns oflolal:Merbhants, buOjeting

and adequate nutrition are particulai concerns for a program op?rating 1.i the

winter; 4' --

It is got accidental that the first five Home Visits are concerned with
.

food-r lated activities, climaxed by a shopping trip for each family. B dgeting,-

-

( t ation_ ok attractive foods, and the creation of a balanced di t on lest-

than adequate income is a fundamental` problem in this area and Home Sta t parehts

are faced by this problem as much as,lif not more than, others.

4'fk

Needs all 1972
)1\

Commen
1

from the.Needs Assessment sheets are'particularly terse on yhe subjeCt-

of-nuttition. "I didn!t see any food in the house." Or "I-thInk th mother needs'

some helf in nutzition"'were not infrequent.

Since the Winter season has just begun. in Alaska, it in probable the nutritional

needs of/the families and the need for budgeting to obtain a balanced aidt

-25



become more acute as the season continues. The program4s planning now for

these anticip tecineeds, 'in hopes that winter may be less rough this year for
some familie

Home Visitors indicated that they presently spend about'12% of their time on
'nut..ltion, though they expect to spend mOre,time on it in the coming months.

Additional Arrangements fpxj91Needi

There are three britiary resources available to the program in this area. The
first is the information and knowledge which Westeen brings to her job as

Coordinator and to Home Visitors in training. -Home Visitors now get nutrition

related information from Ms. limes during indiV,.duai meetings. Westeen
_

Plans to provide more information to Home visitors so that they may pass it on
to families.-

'he second resource is the Cooperative ,Extension program of the University and
related material they may furnish on budgeting, meal preparation, and other

home management topics. The third resource is parents, who have not yet orga-
nized to help each other _with nutritional concerns.'-'

°)LittemitiSLM:jLe2t.........mY0411bei.a972

Program staff are in the process of preparing measurable objectives for
services in this component.

26
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FAIRBANKS HOME START FROORAM

ALASKA

The paii.bnks, Alaska, Home Start Program is presently struggling.to enroll

partAcipants, recruit and rain staff, and plifi service delivery. Because

--of a "lull" during the summr, months, however, it is unlikely that the Program

-will be delivering services troll before 00tobsr,,1972.- There is a clear

n4ed for pre-school child cars in Fairbanks, however, and the PrOgram is

working with two major obstao es in trying to make Home Start a'realityi -

1) cultural conflict between ii6gram concepts and staff attitudes andnay.ve !-

cultures-and styles of life; rid 2)the limited appeal of a home-based ptograni

in a-'olimatic region t at fosters "cabin fever4 and otherwise limits the .

value of utilizing the omes of poor people'as learning-environments tarp'

young, children.
s

t 1 -14-.

To date, ohly_12 fwiiilies4haVkbeeh_enrolled in the Pairbanks Home Start,:

Program. It-haibeefficultifOr,the Program to recruit Native Alaskan

families, due tethe mobilit9-q thelpopulation and the guidelines Cor

eligibility. Ii; lany cases attitudes of 6addition, in !4es the ae Home Visitors
. ,

-4.

in the_PrograM toward child-rearihg run counter to those of 'the

traditional native cultures that influence the Boimoe, AthabaScans.and other

Natives of the Tanana Valley. Whereai
\
the Home Visitore are not familiar

- i

`with behavior modification techniques and would recommend strict discipl. nary

action as a responie to undesired behavior, the average Native parent would

not.

The Greater Fairbanks lead Start Association has identified four overall

goals for its Home Start Program:

t

its ,directly in the edu ational.development.
i!

of their children.

To strengthen the capacity of parents for4facilitating the{

genera development of their own children. .t

1 "Cabin fever" is a term used by Alaskan residents to describe the tension,
which\builds among families who must spend the lohg months of winter indoors,
in hoUsee which are small and tightly dloSed to conserve heat.

/` -



To orgtnize Home Start participant's so that they will be

able tO,skare common feelfpq0 and problimg,With the...goal

of increaeing-their indiVidial'and group effeotiveneSS in

dealing with-problems.

To stress native-heritage in the Program} so that positive

feelings of` native AlaOkans'will be crewed and more pride

in ltdiVidual ba;kgroundei-will b0) iksgilied,

Specific objectives for each Prog rat Component are described in-the Case

Study.

In order to overcome some of the vital'problems inherent in establishing a

Home Start PrO4ram iwPairbanks, the staff will -have to focus more directly t

on isolating the target population and establishing what services Home:Start

will be able to offer above and ?xl.yond (or within different sets-of /oilke)

the Head Start Project, They wi).1 attempt- t6 foCusbn fOur beis4c Program

Components: _Health, Nutrition, Psychologica14and Social P4VIC#40, and

Education.

\
4

Tiler() are three basic challenges that the Fairbanks Home Start Program,must'
\

"cesifullyteet if it is tO succeeds 1) :the challenge "of inadequate con-

ditions; for-optimum home -based services -for yoUng children, .2) the problems
4

of seasonal employments and 3) the difficUlty ofrdelivering services to

a diverse complex clientele with unique problems, using a concentration of

paraprofessionals:

One hing is clear, however there is a critical need for pre,sChool child

care ervices in the iiirbanks area and Home Start can llep meet this need.
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PREFACE

The formative evaluation of the Home Start Program is based on a case study-

approach. Each case study is developed after field visits to each pf the 15

demonstration programs. Case Study workers from Abt Associates and High /Scope

Educational Research Foundation first visited programs in Spring 1972. A second

visit took place in,Fall 1972 and subsequent visits are planned each six months
,

10pring and Fall) for the.1,remaining;f4o1 -years of the evaluation.k

During the first visit in Mayfield representatives
sought to identify the'goals and objectives which
programs had set for themselves in early weeks of
operation. Fitld staff found most programs to have
program goals reflecting national Home Start goals.
Objectives,.many unique to atart up operations, for
the four servite components (health, education,
nutrition( psychologiea/ and social service), were
termed "preliminary objectives" as many were written
before families were actually recruited for tie ,

program.

NOTE: For a comparative view of this program as it'4
04as in the Spring of 1972, please read the
Summary of Case Study I in-Appendix A.

For the second visit in Fa11,1972, field representa-
tives asked programs to describe their success i3 and/
or problems in reaching the preliminary-objectives
they'had set in May And to refine the objectiVes nec-
essary to meet goals based on several months.pf pro-
gram operations. In addition, field staff attempted
to describe the.orking rastionship between'pro9ram
goals, objectives and the services actually provided,
to families.

In order to compare program goals and objectives with
services provided, Home Start Program staff were asked
to-complete a needs assessmentl'for each family enrolled
in the program. -The-need assessment was used by field
representatives in discus ions of prograM-operation _with_
program staff. _Finally, he needs assessment was used
by programs in refining their 'preliMinary,objeetives and
setting priorities. Revised objectives f program op-

.eration, written by the programs in December, based' on a
review of preliminary objectives, needs assessment and
resources available appear in the case study,. Section IV.

1See Section IV. An "Assessment of Needs" for detailed description.

643.



,TYPE OR PROGRAM:

SPONSORED ni

ADMISSION CRITERIA:

PROGRAM START:40AM

HOURS OPEN:

ENROLLMENT:

TOTAL PAID STAFF:

Full-Time

Part-Times

TOTAL IN-(IND STAPP:

Full 'Time

Part-TiMe

ETHNICITY OP STAFF:

Anglo:

Blaq:

IN BRIEF

OCTOBER 1972-

GNERAL

I

Rural, -two centers on the Navajo Reservation

Office of Navajo

Head Sta%Auidelines

April, 1972

8:30 -5:00 in main office, Pt, Defiance
Weekdays, evenings and.week4nds: target areas

Chicano" /

Indians

Oriental:

Other:

SEX OF STAFFS

Female:

Male:

PAM /LIES

Spring 1972 Fall 1972 Changes, ,

No Percent No Percent X. Percent

69 +69 infinite

STAFF

9 10

9 100% 10 100%

0 0

0

1 ' 100%

/ 2

ii

78%.

22%

0

0

0

+1 11%

0

10

0

0

8

2

100%

80%

20%

+1

+1 14%



N

STAFF POSITIONS'

POSITIONS OPEN: c

Home Start Coordinatori:*me Visitors (4), Parent Aidetr(
Secretary kI
None

CHILDREN

S r ng_072 _ Lill 1972

TOTAL HOME START

TOTAL CHILDREN (ET4I0IBLE FAMILIES):

No. Perceilt

0

No..

83

,,\

-Percent No.

+83

0 -12 months:
5

\2$v _

13-24 months: 0 13 4%
' 25-36 months:

16 5%

37 -48 Monthel
32 10%

49-60 months: 0 35 -1,1%

61-72 Months:
27 S9t

6-9 years: 72 23%
''.',',

10-1.3 rare: 0
2

59 19%
14-18 years:

48 15%

ETHNICITY OF FOCAL CHILDREN:3
Anglo: 0

Black: 0 0

Chicano: 0 0
Indian: 0 83 1- 100%

Oriental: 0 0

Other: 0, Q

SEC OF HOME START CHILDBENt

Femalet NI

Male: 0 NI,

Percent.,

N / A 1

'-,.

..,

,,--1-

N/A3

1
Figures for children in the age groups below 3 years and above 5 yearsmere4
not collected in Fall 1972.' No comparisons.canbe made between Spring and
Fall for percentages of Children in each age graUp;

2
In Spring 1972, children,up to the age of 21 were considered Home Start_childrenv,
Fall figures includtchildrenup to the age of 18.

3tn Spring 1972, ethnicity ofchildren was identified hyethnicity of Parentfif
Fall:figures refer to ethnicity of children themselves.- No comparison of per-
centagosis possible.
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PARENTS

Spring 1972

TOTAL FOCAL PARENTS:1\
.,

SEX OF FOCAL PARENT: A

'Female: _

Male:-

No. PerM.*

0

CA
e

FamiliAly-In_which both parents
are considered-total parents:

0 -

EMPLOXMENT OF FOCAL PARENT:

Employed:2 \
0

jUnemgoyed:'; - 0

In'School o Training: 0

Unknown: 0

EMPLOYMENT OF FAMIL/ESO

Employed, R ular: . 0

Employed, P t -Time or Seasonal: 0

Unemployed or Unkno4n: . 0

ESIMATED F ING:

HEWr -- $100,000

In-Kind: 10,000

Total: $110,000

FOR FURTHER INFORMATION,
CONTACT:

Fall 1972

No Perms No. Percent.

al

127 +127 infinite --

.....

70 55% + 70 infinittl

"57 : 45% 4- 57 linfiAite --

- 57 -.83% + 57: infinite.-

31

93

0

3

30

8

31

Elsie Earl
Home Start Coordinator
office of Navajo Economic Opportunity
P.O. Box 485
Ft. Defiance, Arizona_

2 it_ +31 ,infinite

+93 infinite

+ 3 *infinite

3% +30 -infinite

12%!. + 8 infinite
.

45% +31 infinite

lA focal parent is one whO, along with the focal child, is the focus of Home Visitactivities.

2
Employed as used here includes' full-time, part-time, and seasonal employment.

3
A famiWmay be consideredmemployed" if one or more parents are employed in
full, part-time or seasonal work.
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. I..' PROGRESS REPORT

,A Chili' wind blows atopSecond Mesa, Arizona, where Home Start staff from 'the
1,V

'fiodaway and Cameron areatvgatherfor their, bi- weekly training session. Heavy

whits aldulds fill the winter skyi one - report Says it:is"Showiti4 80:mileS east

Defianc6'headquarters for.the Home Start administrative staff.

`0IpSide-in the room Ofj110p71,CO.turAl:COOtArotMO HomeiSitors,

-'two Parent Aide4,-one trainee -from thee Tribal'Work Experience Program,-Home
I *-

Start clerk- typist: Pauline Marshall, and newliappointedpiordinator for Nome-

.-Start Harriett Marmon 'discuss the health-needs of Home Startfamilie0 and the,

progress made in bringing families to the Tuba City Field Office, of the Public

Health'Service for 'medical' and dental-examinations." Pointing out the-impor
,

tance of the health componentifor Navajo families in*Home Start, Marie ..

Whiterok, a Home-Visitor, shares her notes of a 'family medical checkup:

Pauline and Galbert to hearing tett, Mothei too. Theyfound a dog bUg

iii Galbereo ear, A-monster. He did real good on being still while the man

was pollifly the bug out of Galbert's left ear. The mother was surprised at _

what they've done for her little boy, by freeing him from the monster that was

eating away part of his flesh."

The Home Start staff members listen intently to this and similar reports that

describe the daily realities of life on the Navajo reservation. The lives of

"the Navajo families they serve ore characterized by mixtures of poverty, per-
.

sistence, pride, and isolations The Home Visitors know that for many families

too much of life is a struggle for enough food to sustain them and adequate

shelter to protect them from the harsh environment.



Now that Home Start.seems to be emerging from its initial months of confusion

and inde Vision, Home Visitors and parent Aides' with the help of the adminis-
...

,trative staff, are beginning to grapple with some of the health, nutritional,

educational, and psychological/social problems of their families. The needs

are severe and many, and the resources of 'the young Home Start program are

limited. But the Home- Visitors and Parent Aides are able and-Preistent.

Under the leadership of Harriett Marmon and the supervision of Letti Nave

'Director of the OffiCe of Navajo Economic Opportunity's Child Development

Program, progrese is being made.

1,.

t.
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Program Update.
4

Rome Start has moved many steps beyond the confusion that too often character-

ized the program during the Spring, Summer, and early Fall, "We made mistakes,"

admits Letti Nave. "I didn't give Home Start the supervision it needed," From
.

.tthe staff reports, the months of JuneL_July, and August were concerted with sur-

veying the four areas served by Home Start, recruiting' families, and training

of staff and parents. Selection critttia for recruitment included the number

of children in thelamily, location (to minimize travel for Home Visitors and

tarent Aides); poverty guidelines, p tal interest in the program, and the

overall needc*of the family.

Staff

Prompted by advice offered by Floren:e Spquin of the National Home Start staff

during her October visit, and by the groWing,feeling that evolving Hate Start

needede clearer direction, Letti-Nave transferred Arthur Sardaval from Home

Start Coordinator to alocaition as assistant to the Health Resources CoOrdina-,

for in the i290-child ONEO Head Start program. °Harriett Marmon, a Head Start

curriculum /specialist, was appointed Home Start Coordinator. Soon after taing

Charge in mid-October, Harriett sent a memo to the staff-which indicated she

would actively lead the program. In it she wrote:

"There will,be nd major changes in program direction except
perhaps the following: I will spend time at Cameron and
Grey Mountain with you on a'regular basis to evaluate your
work, provide guidande, and conduct'training. I will also
travel to the Home Start sites with you.

---"We-will-establish_communildation lines. We will gAt some
telephones where needed.

"We will get the teacher kits and children's kits ready.
We will develop a series of home visit plans. These wili
include 'homy tasks' for the parents and child . . .

"You will ptepare.a file on each family alad child. This
file will include a narrative report of your wcrk and all
pertinent information on the family.

"We will begin to build up a 'toy lending' library -- one
for each target area.

"We will develop a regular visitation schedule for you to
visit the target sites based on mileage, road conditions,
your individual plan with that family,.etc.



"WO will plan grup activities for both parents and children;
where, when, what,.etc."

, ri

In a further; effort to give Home Start structure,- Lett' Nave, in October,

began regular supervision of Home Start, spending, she estimated, about ten

hours a week. At trie014E0 trailer-whiCh houses the Child Development program

Jinaluding Head Start administrators), workmen began to build an additional

Office for Home Start. It was to be located directly across from the office

of Mrs. Nave.
, -

in early November, Dr. William Carlile, a medical consultant from the American

Academy of Pediatrics, spent several days with Home Start staff, discussing the

health needs of Home Start children and families. Stimulated by his advice,

Home Start staff embarked on a program to bring each Home Start child and

family to the neares6 health facility for medical and dental examination. in'

mid-November, this-process was nearly completed in the west and was beginning

in the eastern section of ONEO's 25,000 square mile area.

Families

Recruiting was generally, completedby September. As of Sept erc_30, 1972,

there were 9 families in the program with a total of 310 children (an average

of 4.5 children per family), including 83 focal children (31 threq-!year-qds,

31 four-year-olds, and 21 five-yet-olds). All families were Navajo. Of the

69 families, 53 reported incomes under :;2000 a year, and only 38 families

reported that at least one parentwas:employed.

The families in Home Start live in four areas on the reservation, Cameron and

Bodaway in the Grey Mountain region in the western partof the reservation

(near Tuba City) and Crownpoiht and Olo-Encineo in the Rinton-Marcus;region

several hundre miles to the-east. There'are 33 families served in the east
ti

and 36 in the est. A Home Visitor and a Parent Aide areresponsible for the-4

families in each of the four areas. Isabelle Nuvayouma and Mora Htshie, for
. , 1

example, the Home'Visitor and Parent Aide for the Cameron area, work with 19
f

families with 24, focal children. At the time of the case study, three of the

four areiS'had-As complement of a Home Visitor and a Parent Aide: In one

area, the parents were &lie to meet to select a replacement for a Parent Aide

who had left the program.

4
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On the Navajo reservation, 52 of the 69 Home-Start folilies earn lebs than

$2,000 annually, 12 families have incomes under44,000, and 2 taitiiliels,have_

incomes between $4,000 and $8,000. Incomes for 2 families are unknovim.

Families also participate in a,. number of federally sponsored programs' , with

the' greatest numbers (average of 30) enrolled in AFDC, Food Stamps, ond.,

Federal Surplus Commodity Foods.

,Parents,

-HoMe Start staff were also working to orgaroize parents. One allay Meeting.,

brought 17 of the 19 focal families together in the Cameron,area, a gatherl4:
.

of 85 peOple.

ja



I/. ADMINI TRATION,AND STAFF TRAINING

Orgar!plation and Planning

.

Adminietration.of Navajo Home Start took new form with the appointment of

Harriett Marmon in Mid-October and the decision of Letti Nave tO supervise

Home Start direction. Administration in this program is complicated by the

great distances between the two areas in the east and the two areas in the

west where the Home Start families'livei" Headquarters at Fort Defiance is

part-way between the Rincon-MarcUs and Crow.point areas in the east and the

Cameron and Bodaway.areas in the west. The decision cf Home Start to serve

families living in remote areas of the reservation has meant that Home Start

;staffstaff spend many hours in GSA vans and pickup trucks. The travel time for

administiative staff who visit each area is, in fact, so great that4ome_
thought is being given-to_either_flOnsolidating the areas served by Home Start

or setting up an adminisrator,in the east and one in the west. --irCatiggestion,

made only partly in jest, is-that Home Start should acquire a helicopter.

# .

'Although not paid through the Home Start budgetoLe*ti Nave is the majOF

decision-maker in Navajo Home Start., Letti meetsregularly with Harriet
N.,

Marmon, who as Coordinator is responsible for supervitsing and training Home

Visitors And establishing liaisons between Home Startand other agencies_on

the reservation. Harriett spends AbOut one week in the western part of the

reservation and then one week in the east. Her appointmentAsCoordinator
-,

seems to have steadied We program.

6
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Pauline Marshall, is the all-p\irposeclerktYPist in Navajo Home Std t. Though

technically still,contidered secretarial staff, Pauline, acting as an adminis-

trative assistalt, has helped the program,stay t'gether during some rough

times during start-up.' Responsible for keepiaforms, schedules, and'Making

payments, she provides administrative skill that has kept the program Oper-

ating.

staff Training and Development

Letti Nave and Harriett Marmon recognize that staff training continues to be

an area of the program which needs improvement. "We are trying," says

Harriett, "to include more content for Home Visitors and Parent Aides.". As

an education specialist, Harriett is making plans to bring needed content

about early childhood education to the Home.Visitors. With the recent.
_

purchase of educational materials acid the sched6149 of bi-Weekly training

sessions for the staff in the Grey Mountain and Rincon-Marcus areas,_Home

Start is beginning training to equip field staff with the skills and knowledge ;

t4py need.

0

Originally, Navajo Home Start was orgi$nized'arOund teams of one Home Visitor
A'

and one Parefit Aide who worked torjether in each of the two areas near Tuba

City and the 4,areas near Crownpoint. The plan called for each of the pairs

' to visit their 20 families once a week. The dome Visitor was to take the

lead with the family in introducing materials and concepts for the children

and_the_Parent_Aide_would-followaup with a-supplementary visit several days

later. Because few vehicles are available and distances between the hogans

of Home Start families are enormous, the.administrative staff are considering

changes,in this pattern. The directiOh of,current Home Start thinking moves

toward promotion of Parent Aides to Home Visitors and giving each Home Visitor

approximately ten families to work with. No decisions have yet been made.



III. PARENT PARTICIPATION

, Navaho Home Start involves all members of Home Start families: sisters,

4'
4 -4

444

.-

brothers, aunts, uncles, grandparents and cousins. It wobldbe more

appropriate to describe family participation in Home Start since activities

do not focus solely on Parents. ,

- /,

The participation of parents in Navajo Home Start seems to vary with the geo-

graphic conditions in each area. In the Cameron area, for exenple, where moat

families live near the Chapter House (a central meeting point for Navajo fami-

lies), the Home Visitor and Parent-Aide-recently organized an all-day training

meeting which was attended by some 85 persons (17 of 19 Home Start families

from the Cameron area). In the evening 25 adults attended the Home Start

Parent Advisory Committee meeting-where they elected officers and representa-

tives tJ the Navajo Head Start Policy Council.

In the Bodaway area, Home Start families live in clusters, separated by moun-

tains._ The H&c) Visitor and Parent Aide for the area are planning 4 series of

Christmas gatherings for their familien, with several families meeting together

at one place and several meeting at another. Because of the mountains and the

distances separating families( it is unlikely that.p4rent participation in the

Bodaway area will take the form of large group meeting

Nolcthat-theyhaveheenredruitedinttheprogras4.Home Start families are

responsible for hiring the staff. ,Whe vacancies arise, parents recruit,
r

interview, and hire persons for the job, with the advice of the Home Start

administration, especially Letti Nave. In mid-November parents in the Crownpoint

area were in the process 5f interviewing applicants for the position of Parent

Aide in their area.

8



In general, parents in Home Start seem to be taking increasing responsibility

for the poticies of the program. Thelack of money available to pay lurents

f$c theirtime, the many hours that must be spent traveling to meetings, the

unprediotado amfoften:fiereh:Weether-acinditions all militate against high

leyels of parent partioipationt'but in this area as in others the,youhg Home

Start prograhCseems to be makin t lains.

1r
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IV, FAMILY NEE0S-AND PROGRAM SERVICES 7(

b

li

II

A. Program Goals and Priorities
li

Home Start, goals as stated in the proposal of January 121 197, still form, the

backbone-of the programs

//

To involve parents directly in the educationalfi
development of'their children.

-1

for To help strengthen in parents their capacity for
facilitating,the general development of their, ovni_
children.

To demonstrate methods of delivering comprehensive
Head Start,-type'services to children and pants (or
substitute parents) for whom a Center -base program
is not feasible. *

To help NavajC parents make better use off,exillting
resources.

To develop, Vailable resources which hav$ not been
utilized imthe past.

/

Tocreate a greater responsiveness And awareness of
the needs of NAVA16-dhildren-and-their:_families

direct and'regular contacts on the hogan level.'

To strengthen and build within fami4es the positive
elements which we find are there. /

-'To de ise and adapt home educationAll cultural materials.

To tap r'eourc64 includinq Indian'educators, research
std4es and-mOdel.programt to pvcivide,inferMation to
integrate\into'the Home Start Progran design and
activities;

To extend the Navajo language ability of the Child::

Largely because 'of operational confusion in early months, Homo Start has not
yet established an explicit process of setting priorities. Generally, the
program has been quite responsive to those who have offered it assistance,



defining a component as high priority when someone initiated activity in it..

The clearest examplerof this is the health component, From the time

Dr. Carina, their pediatric consultant, caped the program from Phoenix in

!

October, Home Start began to ocus on the health heeds of its families. Aided

by several-days of consultatil lion_health and diagnostic screening, and

encouraged by the cooperation of the staff of the Tuba City Field Station of

the,Public Health service, Home Start staff-in early Hovembertmade health and

dental screening and service a primajl, priority for the Cameron and Sodaway

areas. Since then Home Visitors and Permit Aides have been scheduling,

appointments and transporting parents and children ,to the health facility.

Since most Home Start families havOirange of4-needs, the "respohsi;re" prodess

of priority-setting now used in the 0pqram works to meet the

families. Plans call over tire`, however, for more sylitematic

the program. Home Visitors, Parent Aides, and centraPbffice

.needs of the
_

prioritising ,in ,

staff will in

the future meet together to discuss particular needs and cCnditione'of:

families in their areas and to decide.on appropriate action.

11



B. Assessment of Needs

The needs' assessment prooess was introduced to program Directors bY'evaluation

staff during the Directors' Conference, September 1972 in Houston, Texas. 'In

all programs,assessments were completed by Home Visitors just prior to the

October Program visit by case study'staff.

Home,yisitors were asked to identify in each.family specific needs for health,

/education, nutrition, psychological or social services; they were further asked

to identify which needs were most important for each family in order to.learn

whether patterns of need existed among families that would indicate priorities

for services In the program.

Needs assessment sheets were used during field visits as a basis for interviews

with Home Visitors and other service staffs assessment sheets were also used in

an all-staff meeting in each'program which was devoted to discussion of family.

needs, program services and priorities.

Because case study staff were unable to visit Home Start staff in the eastern

areas of,the reservation and since Home Start staff in one of the four areas

served by the program had not finished completing,their Family Needs Assessment

Forms, data on the Home Visitors' and Parent Aides' perceptions of home family

needs are not available for 41 families in Home Start. Home Start staff inc4,,"

cated; however, that in general, the needs of families in each area were

similar. k

To some extent, the needs of families that were reported by_Home_Start-staff

reflected the-concerns of the particular Home Visitor or Parent Aide who noted

theM. Staff generally listed needs of families that seemed to call for imme-

diate attention. Some Home Visitois and Parent Aides emphasized one need as

particularly important in their area (e.g., jobs, cleanliness, health), and it

is likely that intensive examination of each family might find considerably more

needs than those reported by the Home Start staff.

Overall, the responses to the Family Needs Assessment Forms provide a broad

profile of the diversity and multiplicity of the needs of families in the

12



program. In almost all categories, totals should be regarded as rough minima.

The data suggest that staff members in Navajo Home Sfart see health and nutri-

tion as the two areas in which families have greatest need.

13



Problems/Needs

Stimulation

Remedial Help

Toys '

SUMMARY OF

FAMILY NEEDS ASSESSMENT FORMS*

Education

Problems/Needs

Adult Eftcation

Need to,Learn about
Children

No. . of
Families

10

7

11

0.1/00

17

No. of

Health

go. of
problems /Needs Children Problems/Needs Familiies

Ill or Needs Medical 14 or Needs Medical 7

Attention
_Ill

'Attention

Medical Examination 2 Medical Examination 4

Dental Examination 3

15

InformatiCii And/or Training
about Health; Sanitation,
Cleanliness

--,23

-.

Assistance with Drinking 9

Problem

Family Planning Information-
1-a

* Based on responses of appro imately 75% of Navajo Home Start families.

14

44

ti



Problems/Needs

Emotional Problem,

psychological /Social

No. of No. of
Children Problems/Needs Families

4-- Marital Problems 3

Emotional Problems 3
4

Transportation

Job 11

House'- 8

Quilting and Bedding 2

Opportunities or More 6
C812Act with Others

Nutrition

32
et

No. of No. of
Problems/Needs Children Problems/Ne9ds Families

More or Better Food 18 Information about Nutrition 40

18
Information about Shopping 2

Training in Cooking
,

8

50

15



C. program Components:, Objectives, Services; Needd

1. Education

Objectives - Spring 1972

Objectives formulated in May 1972 were generally vague, reflecting some of the

difficulty experienixed by Navajo Home Start during its early start-up eriod.\

Discussions in May suggested that education was seen as a key, if not e key,

area'for Home Visitors and Parent Aides. Wbile the program has not yet sys-,

tematically developed objectives or re-shaped priorities as of mid-Nove er,

it seems clear from disCussions with staff, reportd-of staff time,' and

needs assessment forms, that the education component, while still an important

aspect of Home Start, is less of an immediate priority than health or nutrition.

In coming months, as ,Coordinator Harriett Marmon concentrates training around

child development, early childhood education, and the use of materials, and as

some of the basic needs of families for health and nutrition services and in-

formation are met, it is likely that edudation will receive more emphasis.

Needs - Fall 1972

Reports of Home Visitors and Parent Aides indicate that families have needs,

for adult education and:t1-4,,sore children need what might be considered edu-

cational stimulation. Commentd like; "Mother and Father, need to talk to

children," "The child his problems in learning," "He is smart. He needs to

be taught some number concepts and colors," "Grandmother and aunt'want to

learn more about child development," "The mother wants to learn more,about

arts and crafts -- weave basket6," reflept some;-, of the educational needs per-

ceived by Home Start staff.

0

No. of

Education

No. of

Problems/Needs Children Problems/Needs Families

stimulation 6. Adult Education 10

Remedial Help 3 'Need to Learn about 7

Toys 2 --m"
Children

..1
1

11
17

16
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As Home Visitors and Parent Aides become More familiar with concepts and prac-

tices of early childhood education, it is likely that they will consider more

children and families in need of educational assistance and support.

_114.q.rr.NatzAdditirnerltelittotija Needs

Home Start plans call for an increase in future months in the time and effort

_devoped to the education componeht. Harriett Marmon intends to bring more

early childhood education content into the training of Home Start staff. She

also will encourage Home Vibitors and Parent Aides to bring more materials

into the hommeand spend more time with chilcn and families in educational

activities. Home Start-staff will Wempt to assess the skill'level of

parents and children and will work on specific educational tasks with the

focal children and their families.

Objectives -- December 1972
I

Program staff are in the process of preparing measurable objectives for services

An this component.

17
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2. Health

objectives - Siring 1972,

The Home Start proposal of winter /Sprin 1972 noted that the
/
program would us

lth

1
the services of the U. S. Public Hea Serilice for the me cal care needed b

families in the program. No specific bjeobives regardi
)

health were forma-

;lated during the first two months of o eration. With 9r. Carlile's encourage-
/

ment and assistance, in October and ovember 1972, H e Start focussed on

health, and specific objectives w e informally di cussed. Attending the

meetings with Dr. Carlile were H e Start and H7 Stare staff, Dr. Ted

Thobuxn, Navajo. Area CoIrrnunity,ealth Doctor,
/
Ors Junebelle Adee, Public

Health Nursing Supervisor at he Crownpoint/Agency, Mrs. Hewett, Director of

Community Health Nursing at Tuba City Agency, and Mrs. Ann Begay, a Health

'Aide from Tuba City. Topics discussed i,dcluded medical records, medical ex4m-

inations, dental examinations, immunizations, blood tests, and visual,
/_

audil,-

metric, and developmental screening.' Largely as a result of Dr. Carlile's

consultation, Home Start staff, with the support and encouragement of

officials from the Public Health' Service, decided to have each Home Start 1

child fully examined.

I

Objectives Achieved
1

The cooperation of the Tuba City. Health Service Unit helped speed the process

of examining children in the Grey Mountain area. As of the end of the case

study visit in mid-November, 17 out of 19 families from the Cameron area had

completed medical examinations.' Eight of the 14 families fkdoW- eBodaway

area had been checked, with four more faMilies set with appointments. Home

Start staff reported that progress was somewhat slower in the two areas

served by the Crownpoint Health Service Unit.

Home Visitors and Parent Aides took active, roles in workipgto meet their

objective of having each focal child examined. Visitors set up appointments,

explained the examinations tc: parents, tra sported children with their

families to the health facility,' and assist d parents in securing needed
)

medical and dental checkups and service.

18



Staff training one week in early November consisted of a review of health

services, and therelimihary dlvelopment of plans to ensure that Home Start

families received the therapeutic services that were indicated from examine.-

tione: The example Of little Galbert and the "monster"' bug in-hie ear

referred to earlier'illustrates the importance of the health examinations.

Needs - Fall 1972

Data from the Family Needs AssessMent Forwsuggest'that Home Start staff see

health as accritical need for many families in the program. Comments 114
"The child is always sick and her mother has to take her to thehOsPital.

the time," and "The child had an ear infection and needs medical Ore" point

to the health needs of many ohildren: Parents and,Other family member& were

often mentioned by Home Visitors as in need of medical attention. ( "The

grandmother had some kind 4f sickness and was swollen all over.")_ Medical:

problems noted fir.Home St.a, staff for children and families included Mal-

nutrition,,impetigo, diarrhea, tuberculosis, and dental troubles. Some staff

noted families in whivh,drinking seems to be a problem..

A major area of need in
,the

He th Component, according to Home Visitors, is

information about cleanliness n sanitation. In discussion and on their
4

needs assessment-forms,
%

several s aff mentioned families the seemed to live

without awareness of modern san tart'` practices.

Health

No. of No. of
Problems/Needs Children ProblemsMeeds Families

Ill or Needs MediCal 14 Ill or Needs Medical 7
Attention Attention

Medical Examination 2 Modinal Ry4minafion, 4

Dental Examination 3 Information and/or Training 23

19
AboutHealth, Sanitation,
C:eanliness

Assistance with Drinking 9
Problem

Family,Plianing InforMation

19

1

44



Aithotigh Home Start staff are beginning to'keep medical records on their

families, medical data had not been systematically compiled by the end of

October, 1972. Thus, it is likely that as a result of the medical and dental

examinations the health needs of the families in Home Start will be dis-

covered to be considerably higher than the needq first listed by HOme Start

staff.

Additional Arrangem Its for

The Service Units of the Public Health Seivice are valuable resources for the

Home Start program, particularly where these units choose to cooperate with

the program. Cooperation, though,'is not always complete. One health

official was reported to be relatively unconcerned about the medical needs of

the Home Start children. His attitude was that his office would pick up

Problems of these children when they entered school. Understandably; Home

Start staff have little patience with such views.

44

Area Community Health Representatives are another special resource for Home

Start workers. The CHR's often know the needs and families in their areas

and work with the Home Visitors and Parent Aides to provide families with

services and information.

Objectives - December 1972

Program staff are in the process of preparing measurable objectives for

services in this component.

20



3. FS c)Le23.1.5erv....j.ces

objectives Spring 1972

In the,1nitial stages of operatiOn in Spring and Summer-1972, Home\Start staff

planned to refer-families with psychological and social service needs to

appropriate agencies on the reservation. Because of the lack of direction in

the program and the lengthy_ process of surveying and selecting famine's, no

referrals had been made as of September 30, 1972. Rome Start staff were

limited in the first months of operation by a lack of training with regard to

psychological and social services, a lack compounded by the fact that many

families in the program seemed to have mult4ple and overlapping needs.

Consequently, other than planning group activities for some of the families

who needed relief from extended isolation, and an occasional effort to connect

a Home start family with a needed service, little effort was concentrated by

Home Start 'staff on the soeial and psychological needs of families.

Needs - Fall 1972

In discussion and through the Family Needs Assessment Forms, Home Start staff

reported many social and psychological needs for children and families. The

range of such needs was broad, from "She seems to be left out all the time.

She's lonely and needs, some love and attention," to "The father needs help

finding a job to support his family," to "The family doesn't have a house of

their own. They are nor, herding sheep for someone else." Tho description of

one family's problems, as related by a Home Visitor, gives perspective on the

depth of some social/psychological needs. In this family, the father went out

drinking and was brought home seemingly asleep by several drunken comrades.

His wife took him in, put him to bed, and the next morning discovered he was

dead. Having spent the night in a place inhabited.by the dead spirit of her

husband, the woman refused to stay in the house. Home Start staff worked to

assist this mother to find another place for her and her family to live.

21



?sychdlogicalpocial

No. ofNo. of.
Problems/Needs Children Problems/Needs Pa i3iesr r'

Emotional Problem 4 Marital Problems 3

4
Emotional Pi4lems 3

Transportation 1

Job 11

House 6

Quilting and Bedding 2

Opportunities for More 6

Contact with Others
*10

32

Home Start staff suggested that they were unsure.hoW much attention they

should give to needs in these areas, compared to other needs.' Aware that

many families have deep and multiple problems and that a service program,like

Home Start can only do so much with any given family, some Home Visitors and

Parent Aides were reluctant to venture too deeply into a family's psychologi-

cal and social terrain. This reluctance probably accounts for the relative

underreporting of needs in these areas. Further, Hcae Start staff realize

that they are better equipped to refer families with some problems to other

services than to-try to meet the needs themselves.. 'Since, given current condi-

tions on the reservation, for some needs (like jobs or hoUsing) there is little

that can be done, some staff chose not to emphasize services in this component,

at least not at this early stage of Home Start. "After all," said a Home

Visitor, "in some families if we talk about their marital problems, they

won't let us co M9 baCk to work with the child. We have to use our relation-

ship with the children and their parents, over time, to try to help these

families.",

Additional Arrangements for Meeting Needs

More resources exist on 'the reservation for meeting social than for psycho-
\

logical needs, but even the former usually provide only superficial relief

22



froth the pe sive problems of poverty, lack of educeAtion, and geographic

isolation. St ff reported that there were only a handful of psychiatrists,

psychologists, and medicine men on the reservatiolcio /serve the needs of the

whole Navajo nation. Occasionally, local members of community Action

Committees and participants in Career Development pr rams are resources for

Home Start. Also, the DNA, the Navajo legal services office, assists families

with needs, and is a resource waiting to be tap ed.

Ob4ectives - December 1972

ProgrAm staff are in the process of preparing measurable objectives for

services in this component.

23
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4. Nutrition

Objectives - Spring 1972

In the spring, nutrition objectives werekvaguely ted as'helping Home

ViSitors and Parent-Aides to learn more bout hutrit on. Little 'staff

training time has yet been spent on nutrition, but awe eness of the nutrition

needs of many families seems to be growing.

Needs - Fall 1972

Home Start staff readily identified nutrition as a major area of immediate

need. Many families were reported to be on the traditional di =t -- fried

bread, fried potatoes, and coffee, with an occasional special t eat of mutton

stew. Home Visitors and Parent Aides felt that many families needed more

food or more money to bUy food. Comments like "The child is too small for

,his age," "He needs to.eat'morel he's too skinny," "I 'don't see very much

food in the home" summarize the needs of many families.

Knowledge of nutrition and food buying and preparation is considered another

critical area for Home Start families. Staff felt many families simply do-

not knoW basic rules of nutrition.

Problems/Needs

. More or Better Food

Nutrition

No. of No. of
Children Problems/Needs Families

18 Information about Nutrition 40

18 Information about Shopping 2'

Training in Cooking '8

Additional Arrangements or Meeting Needs

The Emergency Food and Medical Services Program'is a resource that provides

information and food to families in need on the reservation. Manta Home Start

families are eligible for or ars receiving surplus commodities, and could

benefit from infomation as 'to food preparation.

24



Objectives 1.972

Program staff are in the process of preparing measurable objectives for

services n chis Component,-41'1----
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NAVAJO HOME START PROGRAM

ARIZONA

CASE STUDY I -- SPRING 1972

(The following summary describes the program as it was
in Spring 1972. A complete dodumentation'of the program
at that time can be found in Home Start Evaluation Study
Interim Report lb (case studies.)

I. SUMMARY SPRING 1972

Home Start is a new and hopeful program on the Navajo Reservation. The Home

Start concept is particularly significant because, for several generations,

education for the Navajo people has meant "going away" from the family and

the home., The majority of children at°the age of five or six go off to board-

ing schools, just as their parents did. For a few there are day schools, but

this may mean riding a bus for four hours a day. For much of the twentieth

century Navajo parents have not been the primary educators of their chil1dren,

and there has been little or no emphasis on their history, culture or language.

The Navajo Reservation covers 25,000 square miles in Arizona, New Mexico, Col-

orado and Utah. The Home\Start Program is working in two .Lreas about 200 miles

apart on opposite sides of tthe reservation. The Grey Mountain Cameron area,

with about 1,280 people, is\on the western side of the-reservation, slightly

south of the HoMe Statt base\in'Tuba City. The Rincon Marcus area, with 800

people, is on the the far eastern side, in fact slightly off the reservation

in a checkerboard area, where some land is owned by Navajo and some by Anglop,

slightly east of the staff base in CrownpOint, NeW Mexico.

Home Start is part of the Office of Navajo Economic Opportunity (ONEO), a Com-

munity Action Agency established in 1965. In June, 1972, the Home Start Pro-

gram was part of-and under the direction of the Head Start Director of Child

Development. At that time the ONEO Executive staff was considering a change

in organizational structure, making the Home Start Coordinator directly re-

sponsible to the ONEO Director of Operations. Home Start thus would work co-

operativilly with (and not under) the Head Start Director. In early June, 1972,

the final decision had not yet been approved.



Staff and Families

The program is entirely Navajo, both staff andfamilies, There are ourrently

:'.four Home Visitors and three Parent Aides, a Coordinator and a Secretary.

They have surveyed 115 families: 33 in the Crownpoint area (Rincon Marcus)

and 82 in the Tuba City area (Grey Mountain, Cameron). Two Home Visitors and

two Parent Aides will be working with 40 families in each of these two areas,

They plan to have all families recruited by August. The Coordinator and Home

Visitors are mostly former Head Start staff and the Parent Aides are.fiom the

two Home Start communities.

Staff TraininT,'

Pre-service training for Navajo HomeStart'was unlike any other Home Start in

the U.S. For three days in May,' 1972.:'the entire staff, several parents, the ;4''

Head Start Director, Curriculum specialidt, Nutritionist and Nurse, a MidweStrA
.

consultant and representatives from several community agencies camped out bone&

400 -foot cliffs on the floo400f Canyon DeChelly. Some staff slept out; others

slept in nearby hogans. Living in' the "traditional ways" the staff discussed

the purposes of Home Start, the role of Home Visitors and Parent Aides, the

availability of community resources, and Navajo history and culture.

Services

\services are being planned in June, 1972. The Home Start prOgram will,use ser*

vices of the U,S.'Public Health Service, the Navajo Legal Services Agency, and

the Navajo Mental Health Program. Many referrals services will be provided by

agencies under t&sponsorship of the Office of Navajo Economic Opportunity.

Education services will center around involving parents in their children's eduT

cation, drawing extensively on Navajo culture and materials. Several education&

facilities located on or near the two Home Start centers will provide assistance

in training and special problem referrals to Home Start: -,



Goals and objectives

During their start-up phase, as organizational decisions aro beingfinelixvd,

staff are in the process of defining their roles, recruiting families and trans-

lating overall program goals to meet individual family needs. The goals for

the Program include the following:

To involve parents in the educational development of

their children.

To help parents become aware_of and make usc of existing
community resources.

To improve the health and nutrition of families.

To build on and strengthen the positive elements of
Navajo families.

Toincrease the children's k6wledge of and use of Navajo
language and culture:

To help children prepare for school.

To achieve these goals, it is important that Home Start staff work closely with

the Head Start staff, and that the Coordinator, Arthur Sandoval, receive strong

tupport. He is new to administration, Home Visitors are new to working with

families and children in a home setting, and the Parent Aides are entirely new to

the whole operation. While off to 0 firm start, Home Start will continue to need

strong administrative and program support in order to provide real opportunities

for Navajo families.
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PREFACE

The formative evaluation of the Home Start Program is based on a case study

approach. Each'case study is developed after field visits to each of the 15

demonstration programs. Case Study workers from Abt Associates and High/Scope

Educational Research Foundation- first-visited programs in; ,ppring 1972. A second

visit took place in Fall 1972 and subsequent visits are planned each six months

(Spring and,Fall) for the remaining two years of the evaluation.

During the first visit in May field representatives
sought to identify the goals and objectives which
programs had set for themselves in early weeks of
operation. Field staff found most programs to have
program goals reflecting national Home Start goals.
Objectives, many unique to start up operations, for
the four service components (health, education,
nutrition, psychological and social service) were
termed "preliminary objectives" as many were written
before families were actually recruited for the
program.'

NOTE: For a comparative view of this program as it
was in the,Spring of 1972, please read the
Summary of Case Study I in Appendix A.

Pot the second visit in Pall 1972, field representa-
tives asked programs to describe their successes and/
or problems in reaching the preliminary objectives
they.had set in May and to refine the objectives nec-
essarylo meet goals based on several months of pro-
gram operations. In addition, field staff attempted
to describe the working relationship between program
goals,' objectives and the services actually provided
to families.

In order to compare program goals and objectives with
services provided, Home Start Program staff were asked
to complete a needs assessment' for each family enrolled
in the program. The needs assessment was used by field
representatives in discussions,of program operation with
program staff. Finally, the needs assessment was used
by programs in refining their preliminary objectives and
setting priorities. Revised objectives for prograM op-
eration, written by the programs in December, based on a
review of preliminary objectives, needs assessment and
resources available appear in the case study,Section IV.

1
See Section IV. An "Assessment of Needs" for detailed description.



TYPE OF PROGRAM t,

SPOMSORED BY:

ADMISSION CRITERIA:

PRO4*RAM START -UP DATE:

.HOURS OPEN:

IN BRIEF

OCTOBER 1972

GENERAL

Rural serving 5 counties

Arkansas River Valley Aiation Council, Inc, (ARVAC)

Head Start Guidelines

March, 1972

8:00 a.m. - 4:30 p.m. (staff
weekends) .

FAMILIES

on-call evenings and

Sprin21e2 Fall 1972 Changes,

No. Percent No. Percent No. Percent

ENROLLMENT: 64 82 +18 28%

STAFF

TOTAL PAID STAFF: 11 13 + 2 18%

Full-Time 10 91% 12 92% + 2 20%

Part-Time: 1 9% 1 8% 0

TOTAL IN-KIND STAY: 6 6 0

Full-Time 1 17% 1 17% 0

Part-Time: 5 83% 5 83%' 0

ETHNICITY OF STAFF:

Anglo: 10 91% 12 92% + 2 20%

Black: 1' 9% 1 8% 0

Chicano: 0 0 0

Indian: 0 0 0

Oriental: 0 0 0

Other: 0 0 0

SEX OF STAFF:

Females 1] 100% 13 100% + 2 18%

Male: 0 0 0

ii



STAFF POS/TIONS1

POSITIONS OPEN:

0

TOTAL.HOXE STAR'' CHILDRENi

See Staff Organization Chart, p. 7.

None.

TOTAL CHILDREN (ELIGIBLE FAMILIES)!

0-12 months:

13-24 months:

25-36 months:

'37-48 monthdt

49-60 months:

61-72 months:

6-9 years:

10-13 years:

3..14-18 yearsi

ETHNICITY OF FOCAL CHILDREN:3

Anglo:

Black:

Chicano:

Indian:

Orientals

Others

SEX OF HOME START CHILDREN:

eemale:

Male:

CNILDREN
,

§-2SLM-ML2 ELIA 1972 Changes.

No.

.86

percent No.

83

Percent No. Percent_

-3%

12 4% N A
1

43 18% 11 4%

23 8%

12 4%

86 36% 47 16%

47 16%

68 24%
2

109 45% 37 13%

29 10%

3
5/ 89% 78 94% N A

6 9% 5 6% 4

0 0

0 0

0 0 - .

1 2% 0 IMO

40 46% 46 55% +6 15%

46 54% 37 45% -9 19%

1
Figures-for children in the age groups below 3 years and above 5 years were.
not collected in Spring 1972. No comparisons can be made between Spring and _
Fall for percentages of children in each age group.

2
In Spring 1972, children up to the age of 21 were considered Home Start children:
Fall figures include children up to the age of 18,

31n Spring 1972, ethnicity'of children was identified by ethnicity of parents;
Fall figures refer to ethnicity of children themselves. No comparison of per-
centages isvpossible.
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PARENTS

aa-M-2221 rail 1972 0421118

No Percent

/I

.0TAL FOCAL PARENTS11 64

SEX OF FOCAL PARENT:

Female: 64 100%

Males 0

Families in which both parents NI
are oOnsidered focal parents:

EMPLOYMENT OF FOCAL PARENT:

Employedi2 4 6%

Unemployed:, 60 94%

In School or Training: 0

Unknown: 0

EMPLOYMENT OF FAMILIES:3

No. Percent No. Percent

96 +32 150%

79 82% +15 23%

17 18% +17 infinite

14 17%

17 18% +13 325%

, 79 82% +19 32%

0

0

Employed, Regular: NI 50 61%

Employed, Part-Time or Seasonal: NI 14 17%

Unemployed or Unknown: NI 18 22%

ESTIMATED FUNDING:

HEW:

In-Kind:

Total:

POR FURTHER INFORMATION,
CONTACT:

$110,000

11,140

$121,140

Ms. Jo Ann Braddy
Head Start/Home Start Director
ARVAC,!Inc.
Box 24Q
103 1/2 Locust Street
Dardanelle, Arkansas. 72334

410

NM.

IA focal parent is one who, along with the focal'thild, is the focus of Home Visitactivities. 1

i
2
Employed as used here Ancludes full-time, part-time, and seasonal employment.

,t4t3
A family may be considered "employed" if one or more parents are employed in
full, part-time or seasonal work.
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I. PROGRESS REPORT

A. 15.11.12.19ns -- October 1972

In November the hUstle and bustle continues at the Dardanelle central office and

in the offices of the eight Home Visitors scattered throughout the program's

5-county area.
1

In Dardanelles the office arrangrients have been changed to

give staff more privacy. Hoine VlsitOri3 all have telephones now although some

ParS shared with other ARVAC offices. 'Walls are crammed with pictures,, and

home visit materials spill over tables and bookshelves, but Home Visitors

spend most of their time visiting families or attending meetings and

field trips. At the office, arrangements are made for referrals, or Home Visitors

confer with the VISTA Nurse by phone about children with minor health problems.

The work is exciting to all staff memberp, but sometimes exhausting. "There

simply isn't enough time in the day to do everything," says one Home

Visitot.

Central office staff are busy planning for Head Start/Home Start refunding,

writing proposals, evaluating in-kind donations and making plan's to

increase donations during the next few months.

The first'Head Start/Home Start Policy Council meeting was held during the

second week of October. Some Home Visitors drove parents to the Dardanelle

Child'Oeyelopment Center where the meeting was held since many have no access

to transportation. Parents sat on little chairs used during the day by Head

Start children; but they didn't seem to mind. They want to be involved as

much as possible in this program

1
See map of program area on following page.
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1

B. Program Update

A significant change in direction has taken place in the ARVAC Home Start

Pro4raM since May. From a heavy concentration on educational activities with

the focal children, more emphasis is presently being placed on the total fairly

and on involving parents more directly in the education of their own children.

This is not a change in program objectives since the original work plan for

Home Start in-Arkansas called for a family-focus. The change is more in the

way staff view their responsibilities to families, and in the way activities

are being carried out.

According to Jo Ann Braddy, Director of ARVAC Head Start/Home Start, the previpusij:

emphasis on education activities with focal children can be traced to the St.:

Louis Home Start Conference in April 1972. She felt that the conference focused ti

on preschool education to be delivered by Home Visitors, and that focus was

carried over into the implementation of the ARVAC program.

\ !

As Home Visitors became acquainted with families, they began to feel that parentsV

were not receiving as Much attention during home visits as were focal children,

even though an important program goal was to encourage parents to beo,..)me primary

educators of their children. During the summer, in the course of many staff

meetings and discussions, Home Start staff began to make a.concerted effort to

expand home visit activities to emphasize the parent as teacher. When the change

in emphasis was explained to families, a Home Visitor quoted one parent as saying:
Is

. but you have been saying all along that you
would be actively involving parents in the educa-
tional development, of our children."

Home Visitors realize that the change may be more in their attitudes'towards

parents and lesson planning than in actual stated goals of the program. but they

believe that such a change in their attitudes is very important.

Staffing

In addition to this change in focus there are some new faces at ARVAC Home

Start. An additional Home Visitor was hired in June to work

3



with ten familieS in Scott County. She was responsible for the recruitment,

although a number of them had already been identifiedor were referred to

her. She feelt she is now establishing rapport with the families, gaining their

confidence.

Another new addition to the central staff is Anne McElroy, the Speech and

Language Development Specialist. Anne has'a B.A. in Speech Pathllogy andhas

been with the program for three months.

There has been some staff changeover during the past six months Both the

Medical Specialist and Nutritionist for Head Start and HomeStar left the

prgram this summer. Two new staff.members,Rose Schneider, R.N. and Cora

H4lcrombe, started work in September, taking over responsibility for the

Health-and Nutrition Components of the program. Both Rose and Cora will be

working for Home Start on a part-time basis, although Rose': involvement

will be limited since a VISTA Nurse has been assigned to Home Start on a full-

time basis to .coordinate health activities.

Fai..ilies

Enrollment of families increased from 64 in May to 82 in October (approximately

10 per Home Visitor). During the six-month period, ARVAC also lost some families'

,as.a result of parent employment, a move away from the area, illness or a

child entering kindergarten or first grade. IThe turnover rate fot the six--

month period was approximately 13%. Home Visitors are proUd that two families

"graduated" from the program after Home Visitors helped them find employment.

Of the 82 families enrolled in the program, 18 have incomes under $2,000)

some 41 families have earnings under $4,000; and 20 earn Under $6,000. Some

64 families have one or more patents employed. Many families participate in

\.\other federally sponsored prO:0 ams, the largest single group of 14 are

enrolled in the Food Stamp . Others participate in Medicaid, Aide for

Dependent Children, Neighborhood iduth Corps, and Upward Bound.

One focal child is three, 41 ate four, and 41, five years old. The Director

estimates that 35 focal children will leave the program in the summer 1973.

The program serves 203 additional children up to age 18, who are brothers and



si6ters of focal children. Eight groups of parents (one for each Uome

Visitor) have formed Parent Organizations and have elected officers and a

representative to serve on the Head Start/Home Start Policy Council. The

Council met for the first time on October 10th, while the Parent

Organizations have been holding regular monthly meetings,since June and

July.1 It should be noted that Council meetings could not be held prior

to this date since new parent representatives for Head Start, were being

elected.

The program estimates that approximately, 48 focal children will leave 'the

program after Year I.

1
S a-Section on Parent Participation.
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It. ADMINISTRATION AND TRAINING

As was described in Case Study I, administrative respokility for the Home

Start Program is shared by the central office staff m ers in Dardanelle.
1

There is frequentlinteraction, however, between Central Office Staff, Home

Visitors, and their supervisors for'program planning. All staff meet.weekly

on Fridays to exchange information, to discuss specific problem situations and

to come up with activities the Home Visitors can undertake in the home.

Direct supervision Of the eight Home Visitors is frequent -- at least bi-

monthly or weekly. Present plans are to have central staff members, in addition

to the two Home Vieitor SupeYvivers, make a minimum of two visits per week with

one of the eight Home Visitors. This is already going on t a limited extent,

altFfrough other matters require the attention of central- taff, such as the

writing of proposals and arranging for special meetings with agencies in the

community.

Home Visitors meet with their families twice a week, the first visit to intro-

duce the new weekly lesson plan and the second as a follow-up visit to review

activities. Due to the tremendous distances between the homes of families, some

Home Visitors would like to make only one visit per week to those families.who

seem to be relatively self-sufficient. They would lengthen this one visit and

reduce time spent by Home Visitors on transportation. Presently, they are

spending from 5 to 25% of their time driving from home to home and ferrying

families to clinics and other services.

Record Keeping

In addition to forms which are completed as part of the National Home Start

1See Staff Chart on following page.
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Information System, Home. Visitors prepare Weekly schedules of their'v sits which

are kept by their supervisors. A slighly,different enrollment form is used for

Home Start families providing the program with information that cannot be ob-'

rtained from the Family Information Record. Staff also use different Do ated'

13 and Services Vouchers. Records on the Families are kept at the D rdanelle

Central Office.

In-Kind Contributions

The Director for Home Start, Jo Ann Braddy, 'feels that the program is behind

in terms of in-kind contributions as reflected in their Financial Report.

Contributions should equal at least 10% of the total br.dget according to

federal funding reQuirements. A special ,effort will be made in the coming

months to increase in-kind contributions.' "The resources are available," JoAnn,v"

notes; "but we simply have had to concentrate our efforts during the past

six months in other areas."

Training

In addition to extensive pre-seivice training, 4ome Visitors and other staff

members have participated in various kinds of in-service training:- They

include:

Training in art and music by the RegionalrOCD Office..

Training in food experiences in the daily program.
'7

Trainingin psychological servi available in the
community.

Training in medical, ps phological and dental services.

A toy workshop at C Paron in which both Home Visitors
and some parents ,p rticipated.1

Jo'Ann.Braddy has overdp responsibility for the development, of the in-service

training program. 9ften activities are arranged for both Head Start-and Home

Start. In-servide training is conducted atl.east'one day-a month.

All of the Home Visitors are presently attending supplementary training classes

in speech, Health and Safety, Parent Education and Community Relations,-SoCio-

logy, and.Pre-School Education. These classes take place in local community

buildings and are financed by supplementary training,funds

1
See section one ucation.
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Staff indicated as additional 'training needs:

A better understanding of Home Start goals.

speech and language development.

More'training to help Home Visitors recognize
health problems.I

Additional sessions on psychological and social
services and on recognizing symptoms in the
child's behavlor which might indicate problems.

These needs are being taken into consideration by the Directorin planning

the on-going in-service training program.

1
Considerable health training was provided in in- service training workshOps.



III. PARENT PARTICIPATION

Parents assigned to each of the eight Home Visitors started to form Parent

Organizations in June and July, three months after Home Visit activities

started. Group activities are conducted monthly involving both parents and

children, although some Home Visitors at the request of the parents hold meet-

ings more frequently. Coordination of these Parent Organization meetings is

the responsibility of the Home Visitors who are assisted by central staff mem-

bers and supervisors in terms orproviding transportation an conducti g special

activities with the children. During the summer months, the Neighbor, od Youth

Corps helped out with the parent meetings.

One of the first matters addressed by parents was the election of officers

for each Parent organization and the selection of one representative from each

group 'o serve on the Perent Policy Council which sets policy for both Head

Start and Home Start. The first meeting of the CounCil was held onOctober

,10th, with representatives from both programs present. The Policy COuncil,

consisting of sixteen Head*Start Parents, eight Home Start Parents, and eight

.----'community representatives, meets quArterly, while the Executive Committee

--meets, monthly. Home Start has one representative who serves as a member of

this Committee.

The October 10th Meeting of the .Head Start/Home Start Policy Council dealt

with program changes:tor Head Start. A progress report alSo was given on

Home Start, noting that'an editional Home Visitor had been hired and that

the program has now full enrollnAnt. Parents are proud about and pleased

with the program. One of them co entedI



"...Hole Start show"d us lots of things that we did not kr)
We could do with o teach fthe children."

There also was considerable discussion' regarding a proposqd Chi3,z Development
Associates Program for ARVAC and wheth.r or not the Council ap rovdd of
submitting a proposal for this program. After considerable 'scussion,

one parent noted; ".,.we might as well get our feet wet as/iong as it benefits
our children." There seems to be an excellent working r ationship between
the ARVAC staff and the, Policy Council.

Parent participation in the home visits has increased /
since May, There also

is considerable involvement of fathers in home visit

Some focal parents are male, and n average of 11

meetings. Unfortunately, most of the Parent Orga

and group activities,

athers participate in group

ization Meetings and fie
trips are held during the day when fathers are at work. -,:roAnn addy and other___-.,:--

staff members would like to see more active partielion from fathei-6so- ,

they can become increasingly aware. of the important role they play in family
life.



IV. FAMILY NEEDS AND PROGRAM SERVICES

A. Pro ram Goals and Priorities

'The overall program goals of the ARVAC Home Start, originally stated in.their

proposal, have not changed significantly during the first six months of opera-

tion. Staff continues to work towards:

involving parents dire'c,tly in the educational development of
their children.

Strengthening parents in their capacity for facilitating the
general development of their own children. "

Assisting families in assessing health and nutritional needs
and making plans for meeting those needs.

Planning with families in recognizing the psychological, social
and behavioral needs and developing plans for meeting those
needs.

Assist parents in understanding the need and value for oral
communication and to help them develop the necessary skills
for good language development of their child.

What has changed, however, are some of the specific 'Objectives set within pro-

gram components to meet these goals, as well as staff deyelopment of some

priorities for meeting goals. While staff agree that all areas of concern

are important, the idea has emerged tl'iat some needs should be cared for first

in order to facilitate meetingtbe rest. 4'

Priorities discussed in October included:

For Children: 1.. Health
2.\\Nutribion
3. tducatioh
4. Psychological and Social Services

12



Par Parents: 1. Psychological and Social Services
2. Health
3. Education
4, Nutrition

It should be noted, however, that priorities were not specifically assigned

to program components beforepctober. In October staff felt components were

given equal attention. Home Start records indicated that Home Visitors
\

still spent 44% of their time on educational actiVitO, 1r" n the home., It

should be noted, however, that Home Visitors interpret "educational activ-

ities" very broadly to include topics that were educational for both children

and parents (such as nutrition and health education).

Program staff anticipate a shift in current priorities over the next six

months -- especially for children -- as health and nutritional needs have

been alleviated. These priorities reflect the general needs assessment, and

the specific program component needs, objectives and services discussed in

the remainder of this chapter.

13



_B. Assessment of Needs

The needu assessment process was -introduced to program Directors by evaluation

staff during the 'Directors' Conference, SepteMber 1972 in Houston, Texas. In

all programs, assessments were completed b' Home Visitors just prior'to the

October Prograth visit by case study staff.

Home Visitors Were asked to identify in each family specific needs for health,

education, nutrition, psychological or social services; they were further asked

to identify which needs were mat important for each family in order ,,to learn

whether patterns of need,existed among families that would indicate priorities

for services in the program

Needs assessment sheets were used during field visits as a basis for interviews

with Home Visitors and other service staff; assessment sheets were alto used in

an all-staff meeting in each program which was devoted to discussion of family

needs, program services and priorities. ,

At ARVAC, needs assessment sheets were completed by the Home Visitors without

any assistance from their supervisors or any of the central'staff members,

although staff often discuss needs of families on a one -to -one basis or in

group discussions.

None of the Home Visitors had any diffi.culty comp!'.ting the forms, with the

lc
possible exception of the, new Home Visitor who still fel a little unsure

about identifying needs of families she had only been working with for
s',-=,--,,r

a short period of time. ,When asked-whether the parents would agree with the

needs indicated on the assessment sheets, Home Visitors noted tha'.:

A number of the families would. indicate the same needs
if they were asked directly.

Some families would definitely not agree that they need
assistance in terms, of nutrition or that they had psycho-
logical and/or social problems.

Other families may not see their need for better housing
and would be offended if it were suggested to them:
they are satisfied with the house they live in.

14
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A summary of needs assessment completed in ARVAC\is found-on the following

page. While there is a total of 82 families n the-program, not all of them

have needs in each area and manyilave needs\in several areas.

15



SUMMARY OF

FAMILY NEEDS ASSESSMENT SHEETS

Health

roblem eeds
# of

Children Problem /Needs
# of

Parents

general Health Needs 40 General Health Needs 26

Hygiene and More Hygiene and More
.Sanitary LiVifig Sanitary Living
Conditions 10 Conditions 7

Dental Needs 8 Dental Needi 8

Anemia 5 Family Planning 3
,63 44

Education

# of # of
ProblemaettiE Children Problem/Needs Parents

General Educational Adult Basic 24
Needs 23 Education

Behind Age-Level S Job Training 7

Speech Problems 5 Speech Problems 1
34. 32

Problem/Needs

Better Diets

Nutrition

# of
.Parents

# of
Children Problem/Needs

Garden Planning and
Food Preservation 7

Education in Food
Buying & Preparing
Nutritious Meals 22

Additional Income
to Buy More Food 4

33

16



Social a

# of# of

Problem/Needs Children Proble/Needs Parents

Social Interaction Social
$

Interac, tion r.

and Group Experiences 23 and Group: Experiences 20'

General. Psychological
and Social Heeds (Not,
Specified) 3

Housing (1luding
the additi4 of a
bathreom:tothe house,
a new wel14 etc.) 36

Self-confidellee 2. Employment'. 10

Clothing 2 Income Assistance 9
30

General PsYchalogical
Needs 6

Education in Money
Management and
Budgeting 5

93

17
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ow.

C. trosrallpIol...._lentriCo.s:obectiVies, Services, Needs

**'; 1. Education

Objectives - Spring 1972

Home Start staff detailed several objectives for education during the first six

months of program operation.) Although these objectives wire defined for the

start up of the program, they continue to be useful in guiding the educational

planning of the program. Staff continue to'pursue objectives through lesson

planning, twice7weekly home visits, group meetings and field visits. They feel

that several objectives have been achieved, however, with many of their families.

General objectives, drafted in May 1972, are:

To establish a work area for the child (thistwas done during
the initial visits to the home when,Homeyisitors made boxes
for the children in which to store educational materials,
drawings, etc.).

To make the child aware of the fact that there is a world
outside his own limited environment) to expose the child to
at least two new environments other than his/her owe; and to
teach the child the names of persons in his/her family, his/
her address, his/her age, sex, etc., and to,make him/her
realize that'he/she is an individual apart from anyone else.

To use everyday objects as learning experiences and, to let
the child experiment with simple tools of learning, such as
sdissors, crayons, paste, etc.

To help the child understand that learning can be fun and
that you don't have to sit still to learn.

,

To initiate the development of an atmosphere conducive to
learning.

To begin to stress to parents.and child the importance of
muscle development, both large and small, physical fitness,
eye-gland coordination, etc.

To encourage two -way communication between the parent and
child and to'make parents aware of the importance of spend-
ing time with the child and trying to answer his/her questions.

1
A detailed list of objectives for all Home Start operations appears, along
with program t;oals,An_the Appendix to the first Case Study.
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To communicate to parents the extreme importance
of attention and exposure to learning experiences
during the early years of life.

To build the child's self-confidence.

To inform parents of facilities available for
further learnfng experiences (library, bookmobile,
recreation facilities) and to show parents how to
construct cheap playground equipment.

Several, of the objectives are intended to emphasize parent participation in

the educational activities suggested.by the Home Visitor. As mentioned

earlier, the program has recently placed more emphasis on parent participation,

bringing actual home visit activities more in line with objectives and with-

needs identfied by Home Visitors.

Objective Achieved

Although few educational goals are specific,.there are many instances which

indicate that the program is moving toward its objectives.

Home Visitors and the Family Education Specialist plan activities that are

appropriate for each child and his or her family, using a check sheet completed

for each focal child at the time of enrollment. This sheet indicates'each

eral ability level in terms of using scissors, tracing outlines, counting,

. Information on -the development levels of children is also gathered

rectly by Supervisors and/or other central staff members who accompany the

me Visitor- on visits to each family at least once each month. Plans in

May called for the child's check sheet to be updated every six months, but

the Family Education Specialist does not plan to use it again until new families

are enrolled in the progi'am.

Curriculum plans indicate increased parent' participation in home visit activities.

HoMe Visitors have recently. begun leaving weekly educational gUides with parents.

These guides explain the objectives of the weekly lesson plan and suggest

learning experiences the parent can undertake with her children. For large

muscle development, for example, the guide suggests letting the child help with

-SiMple-household chores, such as taking out trash, carrying small containers

of water, sweeping the floor, etc. To make these activities fun for the child,

the guide. suggests that the mother sing a little song or rhyme to go with

19



each chore.
1

During visit, the Home Visitor asks about these joint activities.

During the past few months, home visit activities have centered around:

a

Classification (hearing, smelling, vision) and
develoPMent of visual memory.

Prepositions (concepts such as in front, behind,
on top) and development of eYe-halA and eye-foot
coordination.

Development of fine and large motor skills.

In line with its general educational objecti4ves, ARVAC-Head Start/Home Start

staff participated .recently in a meeting of school teachers, superintendents and

principals of the eight-county'area ARVAC serves. The prImary purpose of this

meeting was to sensitize school personnel to preschool prog ams such,as Head

Start and Home Start. Generally, Staff feel that more co nAcation is needed

between the schools and:Programs such as Home-Start, in o der to "prepare

schOol for kids" rather than "prepare kids for school."

Home Visitors currently spend 44% of their time in t) home on educational'

activities. Additional time each week is spend with the Family Educaticin

Specialist and Home Visitor Supervisors Planning activities and reviewing

1weekly lesson plans.

Referrals for education for both'children and parents were minimal during the

first six months of operation. Three parents were referred to-Public Schools

forGED classes, while no referrals were made on behalf of focal' children.

Staff is careful to point out that they view Home Start as being able to meet

the educational needs of focal Children.

Needs - Fall 1972

\On the needs assessment sheets, Home Visitors indicated educa,tional needs f r

approximately 16% of all focal children (or 13). Some children are behind

their educational age level. The rest of the focal children participate in

educational activities appropriate for their age level and are not seen as

having educational problems. Needs also were identified for 16 siblings of

focal children.

See Appendix B for an example of the werkly lesson plans and the educational
guides for parents.
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Of the total families, 38% have educational needs. Some parents need to learn

hoW-to read and write, some need to u ra vocational skills, and some, need

preparation lox "social living." It sh ld be noted that nearly 40%'of the

focal parents in this program have formal education of less than eight years.
1

Fox Children

General educational needs not specifies '23

Behind age level in terms of education 5

Speech problems 5

Tutoring for sibling 1

For Parents

Adult basic education

J,b-training

Speech problems

Additional Arrangements for Meeting Needs

24

7'

I

Children -- A Speech awl Language Development Se-cidlist haS recently been ade

available part time to work withHome Visitors. This specialist, Anne McElroy;

is presently evaluating all 1focal children for speech problems and arrang ng

referrals for special s such-as cleft palates. Most prOblems she as

identified among the 15 Childrfn tested so far are of basic language development.

She hopes to hold some'traiOng sessions for Home Visitors to help them r co nize

and deal we h minor speech and language problems; she also will help d

simple Ian uage exercises to include in the weekly. curriculum. (Ms. McEirdy

will also help one parent who has speech problems.

Parents -- Fully 75% of the edUcational needs identified for parents were for
,

adult basic education. While only three families have been enrolled in GED
/

classes to date, Home Visitors hope to enroll additional families soon. They.1

point out, however, that it is often difficult to get families to attend I
. .

classes because parents are needed in the 'fields, do not.have access to

1
37%_of focal parents have formal education from one through eight years; 42%
haVe nine through twelve years; 18% are high schoo'. ,jcaduates; 1% eceived

C.
vocational training and 1% had no formal schooli:ig.
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tianspOrtation, or do not have available'babySitting for children at home. It

Should be 'noted that while these needs, were iciitified by Home Visitors, parents

do not necessarily agree. Home Visitors ,afe trying to teach reading and writing

skill's to parents at home, and helping families to recognize their need for

basic adultedudation.

-7%

Needs for job training among Home Start parents,are addressed in ;Section B.3,

Social/Psychological Services.

Objectives - December 1972

The May objectives have now been refined as staff begin to discov
/
r what kinds-7

of specific education needs families have. The following objectifies were out

jined by the program; after reviewing preliminary objectives and assessing., the

needs of families during October. It should be noted that the-ARVAC Program,

from the start of program operations has had a system for setting objectives

at three- and six-month intervals. Staff is careful to point cut, however, that

educational objectives for children cannot be,broken down into three month Oleo-

tives because of the different rates at which children learn. The revised
- .

objectives are:

Barring physical disabilities and/or.learning disabilities, each focal child

will:

Objective
1

1. Know his name, age, address, and
names of the pembers of his imme-
diate familY.

2. Be able to name the objects in his
imMediateenvironment

3. Be able' to name the major parts of
the body and the five senses

4. Be able to identify at least three
different objects throughwing each
.sense separately

Resource Completion Date

Parents
Home Visitors
Family Education
!Specialist

CtImunity
,f Resources

same

1Ohjectives were reorga0zed for the case study.
tives as.they were written by the program.

22

June 1973

same

same

same

See Appendix C for the objec-



0b)ective -R6taurco-

5. Have been exposed to at least two Parents June 1973
different books per week Home Visitors

\ Family Education
6. Have been taken on at least two same

Specialistfield trips per month
Community

7. .Have been involved in at-least Resources same
two group activities involving
other children per month

B. Have experimented witn At leaSt.. same same
six different art mediums in self-
expression

9. Have been involved in a musical same same
octivity at least once a week

10. Know at least six colors, primary same .same
and secondary and have experimented
with mixing colors to make new ones ,

11. Be. able to classify objects in his same same
environment through the use of the
,five senses (a) using one property,
and (b) using two properties

12. Be.participating in daily activities same same
. at home with his parents and family

13. -Be able to classify objects in his same same
environment as to li'ving and non-
living, and as to plant, animal,
and neither plant nor animal --.,

14. Have learned at least two new words same
per week and how to use them
correctly

15. Know the four seasons of the year same sate
and'the one environmental change

i

that comes with each y

\

16. Know of at least'three different same same
kinds.of animals,Ahatlive in his
environment and their habits -
type of shelter and food

17. Have experimented:with growing same same
plants and caring fortheM

.
.

3. Know at'least two of:the community same same
facilities in their area

'11. Have had supery ed large and small. same same
muscle activity at, least once
weekly

`same
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ObjectiVe Resource Completion Date

20.

21.

22.

Have been put in probleth solving
situations at least once weekly'
and given the time to solve it:
himself

The children of 20 families, age
4 and above, will be evaluated for
speech and language problem

Children of an additional 20 fami-
lies will be evaluated for speech
and language problems (80 evalu-

Parents
Home Visitors
Family Education

Specialist
Community

Resources

Speech and
Language'
Development
Specialist

June 1973

March 1973

June 1973

ations will have been completed at
this time)

23. 'Children requiring complete evalul-
ations.will be 'referred to the
Arkansas Speech 'and Hearing Center
in Little Rock or to another
appropriate agency

N
24:- Conduct one language class. with.

the Atkins area Home Start...chil-
dren. ...Empha'ils will be placed
on parent involvement

25. The Speech and Language Development
SpecialiAt.,will contribute at least
two .written objectives and/or
resource materials to the weekly
1.eson plans

Speech and.
Language
Development
Specialist

Arkansas Speech
and Hearing,'
Center

Speech and
Language
Development
Specialist

same

For parents, the pragram identified the following objectives:

Objective

. Five.parents wikh'identified edu-
cational needs wfll be assisted in
meeting these needs by being
enrolled in Basic Adult Edudation,
General Educatron,_or Vocational
training classes

2. A survey of parents and community
will be conducted to find those
interested in enrolling in Basic
Adult Education, G171. or Vocational
training Classes, and the staff

24

Resource

Home Visitors
Director
State Department
of Education

same

June 1973

June 1973

March 1973

Completion Date

March 1973

June 1973



Objective

will work in cooperation with the
Arkansas State Department of
Education to establiSh classes in
areas where needed

3. A minimum of 20 focal parents will
add their goals and/or objectives
to the weekly lesson plans prepared
by the Family Education Specialist

4. A minimum of 40 focal parents will
add their goals and/or objectives
to the weekly lesson plans

resource

Focal Parents
Home Visitors
Central Staff

\

ame

5... A minimum of one Home Start parent. SOech and
who cannot read or wrice will be hguage
evaluated and will receive assis- D velopmene
tance in a home-based learning S ecialist

Ho e Visitorsprogram-

6. Home Start visitors will be trained Speech and "June 1973
to assist at least 16 parents in Language
simple speech and language tech- - Development
niques to'use with their children Specialist

7. Four parent programs related to the same same

area,of speech and language will be
presented in an effort to make them-
aware of natural and informal sit,l-
ations in everyday life which make
language more readily meaningful to
the child

8., At least two Home Start parents who Speech an June 1973

cannot read or,vrite will "be janguag
assisted in home -based learning DevelopMent

techniques Specialist
Home ViSitors

Completion Date

March 1973

June 1973,

March 1973
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2. Health

Objectives - Spring.1972

In May of 1972, ARVAC Home Start identified as preliminary health objectives:

To recognize symptoms of problems and find a source for
for correction.

To introduce the family to services that are available.
and urge their use.

To introduce good health habits and dental care.

4r: To acquaint other agencies with problems of poverty.

To deliver'health services.

Expanded health objectives are now viewed as a firA-,priority by staff for

famklies, especially children.

4

'Objectives Achieved

All staff feel that these preliminary objectives have been achieved since May

although some health problems are still being diagnosed through lab tests and

physical examinations. Primary responsibility fOr the health component of the

program lies with Ruth Kendrickra VISTA Nurse assigned full time to Home

Start. During the first six months of the program, Ruth made a visit
/

to each

of the families enrolled in Home Start and established a health re ord for the

focal child. Ruth also made preliminary arrangements for health care and then

requested ,Home Visitors to follow upon these appoitTtments,

Ruth spends an average of 12 hours a week or about one quarter of her time

providing services directly to families: most other work with families is

making referrals. \She also makes some home visits. Ruth's remaining time

"` is devoted to developing community resources which will assistflome Start in

providing health services, and to participation in,some of the Parent meetings

where she talks with the mothers about health and dental care and good

nutrition.
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Most health referrals Are made to'local health Departments-in the fiVe-county

area for lab tests, hearing,and,vision tests, immunizations, family planntng
1

and medic) treatment, A nuMbft of services are being provided by private

physicianS and-dentists. Mon6, has been allocated to pay for physical and

dental examinations at A reduced- fee -basis - $5 for physical examination

(only after all immunizations have been completed) and $6 for an initial dental

Visit - since they are not provide bythe Public Health Departments. All childre

under six enrolled in Home Start focal children and siblings - are eligible /

for this service. Other medical.expenSes can be paid by Home Start if the family

is unable to pay. When health care is being paid for by Home Start, Home

Visitors need to complete a purchase order fOrthe VISTA Nurse's Appr6val. Only

in case of emergencies can a child be taken to'a doctor without a signed

requisition. Only 3.7% of the families are enrolled in Medicaid.
r,

Since transportation to-clinics'and doctors is. also a major prOblem in the

five-county area, Home Visitors and other staff members often have to provide

-transportation for the families to make sure appointments are kept.--

Home Visitors reported spending an average of 19% of their time in the home

on health care and much of this time is spent arranging healttrieferrals

with families. Some 87% of all referrals made during the first six mohths

were -for'health services. A number of families have been referred but have

not been able to see-a physician, public-nurse, or dentist because of waiting

lists. A total of 233 focal,children received health care. Referrals

resulted in the fbllowing services for focal children:

General examinations 9

Eye examinations 25

Hearing examinations 25

. 1
When funding became available for family planning the five-county area was
only allocated funds for a very.liMited. number of vasectomies and tubaligations.

Since funding has already been exhausted, help must be sought outside this area;
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Dental examinations

Lab Tests

Immunizations

Vedical treatment

Dental treatment

23

72

35

10

14

A number of referrals, expecially for immunizations, were made for other

children in the home, and 37 referrals were made on behalf of parents.

Needs - Fall 1972

Needs assessment forms show that 66% of all focal children and 38% of the focal

parents continue to have health needs. This makes health the number one priority

for children enrolled in the Home Start program. it should be noted, however,

that this priority does not indicate a crisis situation in health: Home Visitors

point out that many problems have already been addressed, or arrangements for

medical care are presently being made. Staff generally feels that health needs

must be addressed before other problems can be corrected.

For Children

General health needs (frequent sore throats,
getting the child to a clinic fOr immunizations,
and other health needs often not specified).

Hygiene and more sanitary living conditions.

Dental needs.

Anemia.
1

For.Parents

General health needs, (not specified),,.

Hygiene or more sanitary living conditions.

Dental needs'.

Family planning.

40

8

5

26

7

8

3

1As a result of hemaglobin testing, a number of HomeNisitOrs indicated anemia

as a health probleM: others lis d this problem under nutrition as a need for

better balanced nd more nutrit us meals.
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Health needs of families will continue to be identified, treated and referred

by VISTA Nurse Ruth Kendrick working with Home Visitors. In addition, Ruth

will be working closely with Rose Schneider, the new Medical Specialist for

Head Start and Home Start, to acquaint her with.Home Start and her overall

activities in providing health care. Ruth is planning to leave ARVAC 'n

June 1973 for her next assignment.

1

Objectives - 12ecember 1972

The basic process for meeting health needs has been established at ARVAC; e.g.,

identify health needs for parents and.children and make referrals to appropriate

agencies. 1 Additional attention is now being focused on seeing that services are

actually received and that good health and dental habits are established in the

home; Specific objectives for the next six months include:

Objective

1. To continue physical and dental
examinations for all focal children -;
and siblings under 6

2. To complete follow-up recommendations
from M.D.'s and D.D.S.' for focal
children and siblings under 6

3. To continue immunizations program
oe all children

. To make complete records on focal
children who will be going to,
school

5. To continue instruction and educa-
tion with parents for dental and
health care

G. Send records of focal children to
school they will be, enrolled in

Resource E91219.11.212141t

VISTA Nurse

and D.D.S.'

same as above

VISTA Nurse
Public Health

Departments o
each county

VISTA Nurse

VISTA Nurse

VISTA Nurge

March 1973

June 1973

March 1973

June 1973

March 1973

June 1973.

If new children are enrolled to replace some who drop out of the program,
the objectives will be to "telescope" screening, audio and vision exams,
M.D. and D.D.S. examinations and carry out recommendations as time will
permit. Since there is a shortage of, medical personnel and dentists in
the area, there may be a time lag between appointments and actual'treat-
ment. Tn this case, some of the lately enrolled children who will leave
the 'program in June, 1973, may not receive the care the program plans:

Objectives were reorganized for the case study. See Appendix C for the
objectives as they were written by the nrnhram.
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3. Psychological/Social Services

Objectives. - Spring 1972

Objectives in May for the next six-month period called for:

To develop sound rapport with the focal parent and
other parent if at all possible.

To gain the parents' confides:Ice as someone who wants
to and is able to be of help to them.

To make parents aware of existing facilities available
to theM.

To identify pertinent developmental problems of
family members.

Objectives Achieved

Staff believe they have established good relationships with parents and have

achieved most of their objectives. They will continue to help parents identify

'problems and resources for assistance.' Home Visitors recognize that action to

meet social and psychological needs must often wait until parents are ready to

be helped or to ask for assistance.

Home Visitors have primary responsibility for referring families for psycholo-

gical and social services available in the communities. They report an average

of 17.6% of their time with the families is spent.addressing problems related

to their psychological and social well-belng, such topics as housing, employ-

marital problems,'and budgeting. The Home Visitors attempt to build

self-confidence in both.the children and the parents during htMe visits.

jleferrals,for psychological and social services during the past six months

totaled 41; ;this number is less than 10% of all referral service received by

families. Home Visitors attribute the limited'nuMber of psychological and

social referrals to the fact that families cannot be helped unless they have

identified a need for services themselves or ask the Home Visitor forassis-

tame. pealing with psychological and social needs requires great sensitivity

from staff who w'rk with families; staff feel they must make sure they do not

push their standards on families or initiate changes Unless the families are

ready for them.
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Referrals during the past six months were made to the Welfare Department for

Food Stamps, -Financial Assistance, and Social Security; to the Employment

Security Division and ARVAC Inc. for jobs; to the Russellville Housing Author

itY for low rent housing and to ARVAC for information on housing loans; to the

Public Schools for Title I Clothing; and to the .Community Mental Heal.th Center

for Counseling. A few referrals were also made for focal children: to the

Parks and Recreation Department for swimming lessons and to the Kiwanis Club

for attendance at a nearby boys' camp.

In addition to these community resources, ARVAC is using the services of Dr.

-Calvin Dunham, a Sociologist at ArkansasTech. Dr. Dunham frequently attends

staff meetings; and accompanies Home Visitors on visits to assist them in

dealing with special problems.

Needs - Fall 1972

Tbychological and social needs of parents were ranked most critical by ARVAC
1

- - - -- Home -Start staff*with.85% of all families enrolled in the program needing some
1 ,

service in this area. Just as health fOr focal children ilia prioritY, staff
\

rate the psychological well - being of paid:Its of simi4'r ,impoktance, to be

addressed before many other needs. According to staff, ,37% Wf,the children

also have psychological and/or social needs.

For Children

Social Interaction and Group Experiences

General Psychological and Social Needs
(not spevified)

Self. Confidence

Clothing

Por Parents

's Social Interaction and Group Experiences

Housing (including such things as the addition,
of a bathroom to the hoUse, a new well, etc.) ;36

23

20
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Employment

Income Assistance

General Psychological and Social Needs
(not specified)

Education in Money Management and Budgeting

Alcoholism

Counseling

10

9

5

4

As not d.earlier, pare is might not necessarily agree with the needs identified

by Home. Visitors.

Additional Arran ements for Meetin Needs

Man; of the problems termed social and psychological can be addressed only

/gradually by Home Visitors and parents. For example, social interaction and

grop experiences for both children and parents appear to be a major need in

rural Arkansas. Both children and parents participate in monthly'group.

meetings. Home visits are supplemented by field visits to the zoo to they

swimming pool and to farms during harvest. Staff feel that these group

experiences do not adequately alleviate the isolation of parents and children,

or that it is within their realm to do so. Home Visitors believe opportun

ities for socializing exist outside,as well as inside Home'Start, il'parents

become more aware of their-own needs to be with other people and the needS

of their children to play with other children and to be exposed to different

environments-:

Hot /ing problems for families include, needs for indoor plumbing, repairs, more

rCOm, safer heating, new wells or water supplyvand for one family, enough

money to finish building their home. Arrangements are being made with the

ARVAC Housing Division who will assistsHome Start families in'obtaining 10

for additions or improVements to the homes'or to find more suitable housing. A-

profile has been established for 40 families containing infCrmation regarding

family income, number of household members, etc. These.PrOfiles will be re-

viewed in order to seek assistance forfora families who need housing or'who may

be eligible for a,home improvement loan.
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Employment opportunities for parents .in ARVAC region are few. Through

ARVAC, -tome Start mothers will be eligible for a crafts program in whic)

they can learn to make quilts which will be'sold collectively through

ARVAC.

Objectives 1222_

The four objectives drafted by ARVAC for social/psychological service in

May 1972 referred specifically to 1} start 4p relationships with families,

and 2) general' statements expressing what they wanted to achieve for

families.in this broadly defined area. In. December, revised objectives

are:

Objective' Resource Completion Date

1. To identify parents with housing Home Visitors March 1973,

needs and to provide information/ ARVAC Housing
regarding loans for home purche.ses, Specialist
improvements, or additions to 25%
of those families interested in
housing assistance.

2. To identify parents with housing Home Visitors June 1973

needs and provide information on ARVAC\Housing
loans for home purchases, improve- Specialist
ments, or additions to 50% of
Chose families interested in
housing assistance

3. To provide parents, who are ready, Home VicAtors & March 1973

more opportunities for group acti- c,-Supervisors

vities and socialization Central Staff
experiences by increasing group
activities to a minimum, of 2 per

month /

4. To increase group activities for Home Visitors & June 1973

parents who are ready to a minimum Supervisors
of 3 per. month Central Staff

1 Objectives were reorganized for the case study, see Appendix C for
the objectives; as they w/re written by the program.

33



5. ,TO assist families with employment

these needs and to provide at least
25% of the families dediring assist-
ance,in eMplOyment the needed
information, counseling, and/or
assistance

6. To provide at least 50% of the
families desiring assistance in
employment the needed information,
counseling, and /or assistance

7. To provide guidance and support to
the focal parent in his ability and
role as a parent through positive
statements'and referrals for help
when needed

8. To giVe parents % working knowledge
of the existing clinics, classes,
book6,,artiCles and other resources
available for their-use, including
names, phone numbers, addresses, etc.

9. With the help of other staff to pre-,
sent at least four parent group pro-
grams concerning psychologiCal
problems the families.might have,
such as discipline, sibling rivalry,
jealousy, etc.

10. To inform parents of trouble signs
to watch for in their children so
that behavioral, problems can be
identified'and solved before they
alter the perdonality structure of
the child

To inform parents, through talking,
pamphlets, films, etc. of the impor-
tance of 2-Way!communication betWeen
parent and child

12. To improve the child's solf-!concept
as measured by the increased number
of positive statements initiated by
the child

13. To improve the parents' self-concept
and self confider e as measured by
the increased number of times the
parents takes the initiative in ful-
filling his responsibility

14: To inform parents as to what is
normal range of development for
age level child

15. To bring parents any handouts,
resource material, articles, pam-
phlets, concerning children's
behavior, parental roles, communica-
tions,between families, etc.

11.

a

each
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Home Visitors & Match 1973
----, Supervisors

Central Staff
Community

Resoprces

same as above June 1973

Home Visitor
Psychological

Services Spe-
cialist

Mental Health
Clinics

same as Above

same as above

same as above

same

same

same

same

same

June il973

same

same

same

same

same

same

same

same



4. /Nutrition

Early goals

'0 /
Oblectives Achieved

foi the nutrition component of the Home Start program were

.)
To become "familiar with the fodd habits 'of tfit families'.

To become familiar 'with cooking equipment and0

available to families.

A

TO deterMine possible nutria ,anal needs of family members.

To help the homemaker recognize special' n*itional
needs'of her family members.

To aid the homemaker in planning and/ reparing nutritious,
low -cost, appetizing meals for her amily,.

To help the homemaker learn how o plah menus using-the
basic f6ur food gicdps.

/ To help the, homemaker rec ize the need for serving foods
in the basic four food gr ps.

Progress is being made toward obje tives

althrough nutritional services have been

nutrition personnel

both-,Head Start and

-responsibility will

in nutrition, according to Homo Visitors,

somewhat interrupted.by a change in

. The new nutritionist will continue'to be responsible for

Home Start nutrition planning./ A more careful assignment of

be made, according to the Director4, so that the nutritionist

will spend more time. with Home Start than did-her predecessor.

Most nutrition services during the first six months of the program were provided

by Home Visitors and ,the VIgTA'Nurse.,;Aome.Visitors reportthat they spend an

average of 20% of the time they are in the home working with the mother and the.

child on utrition. They discuss the basic four ICOd.grouri and use materials

Such as nursery rhymes, food charts and. leaflets prOvided by the VISTA Nurse,/Ruth

Kendrick. Ruth also discusses nutrition with the families in grobp meetings and-,

when she accompanies a Home Visitor.
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.

Home'-Visitors are well preparedlor providing thdse SerVices. Several came
to HOilie Start i-,iith-eXPerience 06 Home'mailiagerneiit Aides (homemakers) with ARVAC.

, -
:Another-Visitor,. with eXperience as a Head Start cook, is especially familiarWith

nutritional'- planhinTfor PresciloolchilOren'.-

4

(Nutrition needs constit'uted-only 11 referrals made during the-first

,
N

1

six monthela Program 'operations. Families were reerred:,-toi\

- _
The Public Schooi$lor Title-1 free lunches.,

: - The :Agricultural -EXtension service'for information
On Gardening,. Landscaping and Food Preser tiOn,

-
4 I Social-and-RehabilifatiV# Services for, FoOd amps:

During the 's sr, 'a number of nutrition activities were under ekby-the
Home Visitor , including:

4

Individual or group sessions with parents on_food
canning.

Discussions at group meetings by a Home'Economist
on meal planning and good eating habits.

A demonstration by a HoMe VisAtor with active
participation frcm'paren'ts on cooking zucchini, making
tole siaW and ice cream (Other Home Visitors plan
to,do,this as soon as food commodities become
available to Home start.) #

1

Discussions With both the parents and childrhn about
types of foodsand_fdod, values:

Needs - Fall 1972
4
; .

`Home Visitors indicated on the need :assessnent sheets that nearly half of

the focal children need better diet
1. Among parents,. 30%-are said to have

nutritional needs, but these needsik: more diverse,. and include edUbation

in food purchase and preparation, gui anc,p,in gal.e..en planning and-food

')preservation, and additional, income t buy food.

For Children

Better diets.

For Parehts

Garden planning' and food-preservation.

Education in £41 buying and preparing
More nutritiousMeals.

Additional income to buy more food

36
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AdditjOkil\ArrervjeteittS- for'. Meeting ileac%

TheMutritiOn 6amponent oithetoiiie:Start Program wi)1 receive Mao ittpnt*41e

rii6et,tile*: Ileaci 6t4r4/0)mestart' Nutrition4A, Cora 414croilibeca1'thoiM 04-

had not been with the e-prograM long enough to-itirm4ate SPegific=planl. :_
- _

., ,,

-8i4a,Romo viaitors diOicuit,to pbnyey',to'-a mot*. that 0ie ig,not
/

Preparing nutritious meals for her,children,'-'or'buyingfoOdeWhiehaxelbeet

for{ kar 'children !S health.
. Oho, of the Home Vi Si ters- points' Out "There: is,

y -.that have pi ehty 7 to eats em' is tif4,

children do slat ?t1_ady mat

Objectives = December.1912,

_

Reviled objectives- for the nutrition component are:

Resource

Nutritionist

,1
Objective\

1. To use the food questionnaire Ito
defihe,the families' Teatest need
in area.of-nutrition -

2. To work with' at 1`east-33% of the'

families in planning end preparing
nutritious, low cost, appetizing
meals for her family, through
experiment lab=uSing-the basic
four Food Group form

3.

4.

5.

To have worked with 75% ,of the
families on the same topic

To have worked vit100%_of the
on safety in the home

Tolhave 4orked with all parent
groups (4 saity in `the home

Toacqui0 all available literature
from Extension Service _for families
on gardening, canting And freezing

7.. To_ have, provided Wormation to all
families on canning,end,fAkezing'
vegetablescfruits, and:other-fo,x4s
during months they are in season

_,_
S. .To work inOivtdUalli with families

who have never canned before

9. To include at least two-items on
nutrition for each weekly:lesson
plan

1
Objeo:Aves wore reorganited for the case study.. See
the Objectives as they were written by the. program.

Com letion bate

MarCh0.973

Nutritionist March 1973
Community

Resources"

same as above June 1973'

Nutritionist parch 1973

Nutritionist June 1973

Nutritionidt March 1973
Community

Resources

game as above

/ ,

same as above

Nutritionist June '1973

Appendix C for

June 1973

June 1013.
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ARX*WRIVER VALI#ACTIOM_'0Writ. INC: HOME START PROGRAM:',-

AR*Aftke

, -

CASE Mtn I - SUMMARY

1,4

J.]

;.

dummAry deeloribes the program ae its was *ih
,

_

1C-oemplete*00;04tton of the program .

time can Wfourid-iii,Hotas Start Evalua'eion Studyi Xnterim

)sport 41944111tig

r

7

The Arkansas River Valley Neon Cour:041E16. (ARVAC) -Home Start is A rural

program,serving"MOSily white families who live in great-isolation in a
five-county area (Pope, Perry, Franklin, Johnson and Scott); covering\some

3,560\square miles.' The prOgnam isan\adiutict of Head Start and is operated

out,of a central Office in Dardanelle and seven,1ocal Home Start offiCes.

Prior to Home Start funding,

1967. its focus was on the

-t0 the prI"-SOWool,child: A

ARVAC operated-a home-based program in l966and,

family, however, rathei flap on providing services
/

-

number of the former Home Management Aides are now
serving Home Start as Home Visitors.

,

The ARVAC Home Start Program has:Ieen in-full operation since funding' became,

available on March 15, 19/2" In fact, the d4 families that were entolled'in the

program at the end of May had been recruited priot to that ciate (as was the

Home Start staff).

Staff
__

Staff-was hir4 in January to jatticipate in an intensive pr -service trainin

program the following month. Since no funds wereayailaikle at that time, staff

was on loan from other-community programs. The staft.consiste-oteleven

and six part -time staif&members.:' In addition to seven Home Viiitors who are:

`serving-ten familAes'pachi there is a large core staff tirho proyile Specialized

services to the HomerStart famUies.v (Director-of Home Start/Head Start,



4

rAssiStant Director ior"Honte Start, .Child Development S iecialist, Medical Specie
_

SpeciAiet, VISTA Nurse, and two Home Start supgryi'6ors):- At
, the end-of,Maythe ptogram Was 'still iebrOltin4"an eighth'HomeNisitor and a
Speech -and LangUage Development gpeCiallef.

Staff Training

Pria-serVice training was Cond-tiCted'diring the mOntlrofEebrUarY'fOrHoMe Visi--
?A tort and "other- staff ineittberS.4*/n'Iddition t lectures and discuieione'on-HOMe

Start go-AsandobjectiveS,-thrd was considerable Meld training at. Head'
Start Centers.

,In- Service training will be conducted on a-monthly basis and will be part of
Head statt training activities. -

Services
,

_ Each of the Home Visitors is assigned--6-agroup
of 10 families,,which they visit

twice a week. These 41sits will be supplcmented by monthly group meetings for
the parents, and Home Start children and a variety of field trips.

0

Education /

4
The Education Component of the Home Start program has been care/fully planned to
give children a"head start" in life and to create an environment whiCh fosters
growth and development. EducatiOnal activities to be undertaken in the home are-
detailed in weekly lesson'plans which Are developed by-the professional HoMe
Stattfataff, Each visit is individualized, however, to meet the child's special

\needs. Staff use a wide-variety of educational materials to:adfileve the objec-
tives of the weekly lesson plans.

paphol.29ical/Social Services, Nutritionvand Health
-,.k

These' thiee program components are primarily built around existing community
resources. :Sinde some oftthese services, such as medical and dental care, are
scarce, the VISTA Nur0e and the Staff Nutr4 itonist are providing assistance

; -

directly in iS,e home. Home VisitOrs, Supervisors and Central Staff shake



t

- ?4

ireepOndibilitY- for making referrals on behalf of their, familieS)

The Walt' Start_ itirograid- brill- be represented On the Head Start /Home Start Policyp-
.COuhoii.;. The eight Home Start Council the hers are to be drawr from each grotlIP''
__of ten4aMiiies

ROMe;Stait_policY Committees

PrograAdoali a- nctOblectives

The_Overeilgoals of iHVAC Inc, Home Start, ito stated in the proposals areas
,

To involve the parents directly,in the educationil
development of their children.

To-strenthen parents in their c9aoity for facilitating
the general development of their own children.

0' To assist families in assessing health and nutritional
needs of their.familieito make plans for Mooting those
needs.

To plan with the family in recognizing the psychological
social and behavioral needs and to develop plans for
meeting those,needs.

Specific objectives for each program Component-are described in the Case-Study.

The program is dynaMic and unique, providing a much needed service to families_,
who live in almost total curl isolation:.

.
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__APPENDIX B.

Sapp's., of Weekly I;e-sson Plan

-Educational Guides for Parents

,
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in -00-.009ram, = th needs aSsessment waa:'tiseit:by .field
,representatiVes in iset'SSionta' of program Opitration-With
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PROGRAMHSTARTOP'pATEI

HOURS OPEN4\

'Often

TOTAL PAIOSTAFFt,

Part-Times

ToTkoN-kiN9 STAFF:

F0.1-Time-

part-TiMa.

ETBNiCiii)t OF STOFI-%

.r4n4los

filack:

FOlicanos

_Indians.

I

Orientals

:Other:--

SEX OF STAFFS
4

Female'

Halal

IN BRIEF

OCTOBER 1972

.

-GENERAf+
It

Wichita.Area ComtnUr#i4y Action Program, /no. (Grantee)

Head'Start %I-defines'

April 1972

\S:00 a.m.'to 5109 p.
4 /

SpriT4-1972. '.:Chan-es

_ -
O. Perms !No. temnik- a 04 ,Percent,,

STAFF

, 6

5 50%.

4 40%

1 .10% 1

0 0 4.

0 -0

90%

10%

0 OW

10 109%. +1 11%,'

-14 -190i0
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opt,DMis

TO/ii,:04DRO.0114010111 rAm4i2Bil.

Nome_Vitit6rs',18 positions), Secretary

1.,

. 0010.
.,- ..:0ft4-- jout ',. -le o n.t.- It. E242e4..it-77z-

V.:1... . ,

2410 : 21% -`176 . p5
- .

,

0-12 Pkonthis

13424 Months*

"*25-3$

3748 ithnthes
;49;.60 monthes

61472 MOnthil

-yfas I
_10-13 years*
14-18: Yeare

18%

76 '35%

)032 .47%,

STNN1 MY- OF PPM- CHILD t3

Api,Cs -

t1ecks_
iChicanoi

=tndiaffi
Orxentals

--Others
SEX OP,NONS START CHILDArs

remA,les

kalof

1141

26

-21

2

0

0

38

46%

37%

1.4%

50%

50%

8 -3%,

29 .10%

41-
41 - 14%-:

P.6

56

49

22

9%

'1 17%-

45 47%

+12, 32%-i

+7 18-%

. 1

1Figures 5r children in the age groups-below 3 yeaks d above i years were.
not collected in Pall I972. No comparisons can be ma .e.betvason Spring and-
iiall roc pertentagee Of children in each age q*oup.

i

2

Pe41 figures int1ude ofillOtio up tone *0 of 18$
IA spring 10720 children up to the age Of 21 were considered Home Start children i

31,0 Spring 072* ethnicity of children -wee identified by ethnicity-of' pilrentsi-
rill fililres refer t i ethniiiky of Children'thessolveiG-:I4 oesparison Of per
centagel it _Posiible

,

'-r iii --
.1 ' - --.1



TOTAL FlebAL PARENTS:1

SEX OP FOCAL PARENT*

Female:

Male
_

Families- in which bOth parent,,
are cOnsidered foul parental_

EMPLOYMENT-OF FOCAL rAmmi

=empl6ipodi

so,

Y

PARENTS

Sprint On, 'a1 1971
'41

Mo. Percent Nor Litimue

574;

s7:

0

NI

OneMplOyeds

In School or- Training:

Unknown: -

EMPIthMENT OP PAMILIESI 3

Steam
. .

Ho. 'Percent

80 _ +23 40% '-

10Q% 76 I- 95% +19 731%

4 + 4 infiti

3%

-12%: 4

88%- / 69 96%.
i

, 41

0 4'

ployad,.RegUlar:- = NI
r

Emp 1 6y 0 Part-Time or SeadOnala NI

Unemployed or Unknown: NI'

ESTIMATED FUNaNdt

- HEW:- $100;000

10,350
,

TOW:- $110,350

,FOR PURTHER4NPORMATIONL /
CONTACT:

-;

%

1

+-:3 infinite'

+ 4 .

-38- 49%

0'

40 51t.,

Ms. Helen E. Besser, Director
WACAPI HoMe Start Program
352 N. Broadway
Wichita, Kansas

1
A focal parent is one who, along with tir focal child,,is.the focus ,of Home

'Employed /. --
as used here includes full time, part-time, and seasonal employment.'

1
A tarolly_may be considered "employed", one or more parents are emplOyadjn
fullp.part-time or seasonal work.

_

iv
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Impressions yal1'1972'

ThPlid4rips---ikEPOn_

-E4ily MOrning_is:he budiest,time at theWACAPII/Nichita Aio-CommUnity
I _

irtion Program, Inc.) Home Stirt office. Each of the-eight Home-,Visitore.

ecksin-,to pick up toys and 'games'for,home visits,-to, Make referrale'loi_.

e :faMilIeso.perhaps to talk With-a family': social Worker atthe Welfare

Depktmentto see how they tap tooperate*helplome Visitors also uee-

timetto talk with the prOjeot.le-9ArdOtbr,:-Betty beser-,'about-4414lies

and ttleir 4eoial- problems. 'ItirOblerlit:iike-thOse of the-older-brtherof a

Home Start, child whose father is temPorarili, away and who Coiild usthe,

/attention:of someone other than hiM mother,--perhaps a volunteer froKthe'hig
k-

Brother program:

- =
,

_i_AnOther'Hame Visitor is asking the-airectot for Halloween ideas., Where "can:

thePrOgrap get pdmPkinslf&r,-all:,thechildien?--"Wec6bld makeTiack-Oanterns

with them,?' the;HoMeijisirtarsays. be4Tiied.it co41.4'i6a6111

us-hoW to make pUMphin pie So-we'aoUldshoftthe mothers : 'Heiti agreeet6
*

share one of her favorite recipes pith the-Home NiSitors;-- AAIA of 'planning
_ie tiking'plaCo-for Halloween.,,I1 each home, the VisitorAre making decorat

tiono with the childreni and7,n,gioup meetinge parents are diedtssing a party

for the children, what they want to serer' as refreshMents, gaMii-they can

play,,and so on.

Working space at'WACAPI Home Start is more

Children's bOoks and other- materials which

Home Visitors find it difficult to work in

-

'=1T

or ro privacy. Conferences with Dotty are

crammed than ever because of the

have been bought and donated.

the office because there's little

constantlydinterrupted by traffic



passing throUgh har.office,whiCh 'serves as the entrance to Other qUarters. .

The-prograM-litld -9ke to obtain a laryez'Office, a place where ithey can -Work

without inteirUptton, a center where-mothe4 can meet and children can have

group eitperiend a
-1_,

, - 4 , *--,, .

7 ftieke-fil genei0 concern -about 410 661d-weather-which lat'the-WiChita area

early _this year. VoUillber of fetidilea haVe nO hot water or heat in -their

homes. --Hottle Viet ors are 'sometiMes frustrated at how .little they an do _.,

: outside Of 'bringi g waitti--Olothing to the family ok -.Calking-1401 ,-the_ublic

Fedi Yi tiesTDepertment, tO'haVe -a-g as°. leak -itioiied. 'No- funds: 'ere *tiii ,hble 0
..,,,

\ i.

;-p4' overdue plactripi,tilAlls or tolhave' the heat turned on iteqi-Otrasses
,over and over again that the-role Of-Home. Viettora is to 'help fami es-help --

themaelVet t -- "You're ylot;realifihelpin§ them at alljf _yoU_solVe- all tgeir

--i_problems for :them;" She says. "Families become too dependen%on Rome tart-,
..._ . , r .

that way. tie''stIOVid' iielg: them be Come Moieyindependerit,,,.and better able -0- tile;
. _

/,,, ., .-- ,-, :. _ .k- ft ,.1'. :
- 4 t

OUr',14Ocal resources /"

IS



changes,at WACAPX HoMe Start area result ofigroWth. -SoMe-ofthe tensions

among staff are being. ironed out and staff. are finally -"learning to liVe-=With-

-other, ana,--,Pach , After is differences " T'th7181,0t1'S Oame,'Libbut- as a redut.t'bf,-,:

iimit8d roffice ent46ktratit1,01 and' Va-c-kgro-unds and a_ bail

insecurity- On the part of 'the-Haifa Ifieit'Orairgarding -their wOrk. __There -has
2 f .

y

been - little sharing of experiences Aisople'tpnded to do-things on thsir own,

not wanffiiig to hUrt Other people lelftelfngs /by_ -sug4asting_'different ways to

under take activities _form groups eta , Betty ,hopes `that. staff aommunica-

tions -will continue to iflprove. "I really have ,a-wonderful staff," she notes,

land they ail could -learn= de 'Muoit- from 00 Other'. ,theY could 'compleMeht
_

each otiilr beautifully."

'Staff

heie has been no change in staff.- over the past dix_menths; ApA-;-significant

c.range had taken iilace', however, inIterms:of the supervisorY leadership of ,

,
_

Home
. 3:- ,

, #

the-Home Start Program. 'BeCently, -.1>AVe -Storm former 'Social SPrvice ,.

'Coordinator-for Head- Start't was appoint4d1Keid--5Start Oirector. Since home

start is an:adjunct f Head ttiit 44.1, h dire at --dUperisOry-reapOn=

i:7thePrOram: 6ave and Betty Resler" have- -an' exoelleiit-Working

r lationship;=Betty--is very -pleased with Dave's a ipointment bebaiiie of his

keen:intereet in tYie prograt'-andh1-6-Supportive-'activitieti-Jn"tprita Of
_

getting the-program -ii(f the ground. OaVe w46-one of the Principai_euthorpof.
.

Home Start proposa/.-

ram llies
f

. Enrollment of families - during the past six months had.increased from 57 to 78.
,

_

Additional families were recruited in October. there has been "significant
,

turnover of families in,Wichita (27% of all families served during the

quarter ending September 39, :l872) as a result of f Hies moving: away br

lack- of interest in the prOgram. The recruitment of additional families has

Changed the original neighborhood-"cluster" Concept whereby lime: Visitors

served families mh a particular area'of-the city. Some visitors now have
g.



families E ta tered throug (kit city, in the northerx11,sections of,'tOwn arid*:
ti

in aa)clawn and ilaysVi3,1e, mmunities south-Of Wichita very difficult'

4for' these Home Visitors to hold giouP meetings with their fans ,lies.
"

42 - _ t2

2pubtio transportation ,appeare t'ib-e highly inadequate -in Wichita,- and many.--

fans lies --no-par._LI Betty feelerthis-issue needs- to be .reselVed::iiecic

-near future by- e' staff_or b the Home-Start policy ComMittee, "Staff are

'relubtant to,,change-their ca eloact, however; and to start-Wilding a

tionship-Ofztrust With faMi fee Who have been aerved;by another visitor.
.Betty- ex cts that -faMili 11- feel t5imilarly "about a change of caselbad.
In+ add

_

tion, 11They1rejtp getting to knew the paiens*instheir_'grOtips."
-

Group meetings are- now being held `regularlY.-- 'Each group of ten parent-a has
'elected officers and niftrepresentative and alternate to serve on the home

Start Policy committ

The 78 families e oiled in Home Start have a' total of 95 focal :Children.
SoMe -41 of these children are 3 Years bid; 41 ere-4 yearaold,:.ar_13 are--;-,

.

5..._lieara'.;)lchzTI-( dire_ or saVimates that 40,focal 'children will-leave the

P'iogrn at th 'end of the first year.

;Most families pattilcipating__10-1140-Start haVe incomes of--between-$2,000

i
- 'and $4,t000 per year. 'i 36% of the families enrolled are _receiving Aid-to

4.,
=ramiliel with Dependent children. ..t:

+...Y;

//
/

O

'See sectn III on Participation for a more. detailed description of

hbw
i2

is set for WACAPI Home Start.



A1.0.10/ARATION'AND TRAINING:

-P
anization and Plannin

overall program administration is
,
the responsibilityof'

,
Be'it- tty Besser,

-Ditector oiWACAPX--H6*Sierti_ .who reports monthIle,to.the WioAPIi)loara and

brieflyoutlineS.program-actiyitiese_PrOgrairt fa lOosely-organized, th

:171 direct services provided by Home Visi ors and occaSioneffY a referral
-op

rhadebythe NorStart Secretary/hileitaffmeeting's are held weeklyi

therecis=little coMmUniCation-among-Stafemembersin4planning iorae -visit
= -=

group 'activities. 'Staff clearly feel a need -for more superVision-and f

WMore guidan4 regarding, their toles as HomeArisitors.--' Bett haS been
N ,

=
_

--tent about forcing too mUch structOire on theilome Visitors but agrees that
. 1

more direct supervision and,perhaO:performaire evaluation onla'regal

might ,be Very'uSelui, Many visitors, are still-unsure abolICthOrabiti sties

working'with-their families OnddOn't-knoW whether they're doing good

job

ietty,has got accoMpahied any of the,visitors On a regular home vi itj
_

although she-had met mostof-the parents at the group_Meeting4 wh ch:she

attends:6cm- time to-time. Weekly narrative reports:preparedby me _

Visitors keep Betty informed of home visit and referral activities, in adO-t
-

---tion to the conferences she holds With-indiiiidualatat members.

Record-Keeping-
4,

In addition to the weeklyrnarrative'reportaistaff keep ,the records required,

'fOr the Home Start Information System. It is'elear, however, _that' home
_ r-

Visitors need a better understanding of the System andof.what conStitutes-a

referral. Quarterly- reports for the period ending September -3Q, 1$72,-staff



,t)

indicated,' do not accurately reflect referral activity: More referrals were_

Made duririg the quarter than are _reflected in tie report.

-Staff Trainipajtliat

''in-serVice training ii:held-on a regular basis and-is planned-in conjunction

--with'training activities,for Head Start01 itaff believe, however; thattheSe
_

training actisiitfes

_

are_ not always applicable for Home Start atuf are too

ClaasroomLOriented.-=Hopefully, in the future, Home Start will have

aVoice in- determining training needs,

-Since Spring', the folloWing kinds of training '4-tessionshave been coriduCte

A televisiOn course on early childhood education.

(dealing primarily with classroom,techn4es).:

Training,on psychological and sociak-service,

foCtisin4;on Self-c4nceptand self diicipline''

&.0- First aid and health by the Head Start. Hdrse.

o__,Alcoholism by_iruce-Olarkl'AlcOholiam
andLindaolackson,- Counselor

, Social Services and Farent_tnvonement,bY'Dave
storm and Sally kdOarde;'Regional-00)

_ , -

,SoMe of the 1-1', e tart:sttif_also participated in a seminar'on-counseling and

A weekend on sensitivity training, in-additiopvstaff are presently taking a

variety of Suiplementary,training courses in sOciology/psychology,_ the edmi

istration of justice, early childhood-development, elementary education, and,,,

c. The CAP'agency allows 4 hours per week for Home Start staff to Attend.,

supplementary training -c1

Haft Visitors have indicated the following training needs:

Early childhood education (i.e., things to do 4th
the children in the home and things to use in the

hOme, 1,curriculum for home visit-activities_which
could be used as-a guide, how to relate reading
and math to children, and songs, arts and crafts,

and-fingerplays).

to- Speed: and language development.

Psychological-and social services and-how better

to cope with problems, attitudes-And relating to

other people._



Social work techniques.
Group wok (different kinds of acttililifes to under-
take with the parents) .

4r

1



- III. PARENTTPARTICIPATP*

Eight. parent groups were foriii4this Summer; and each 'group has elected

.: officers o, ia two representatives" r- one regular- onealternatp:)--ct04ePre='
. .... ,, .,.._. .

_sent: the'group on the-Home Start Policy'COMmittep Wbiph t for therfirst

-time in SepteMber.- At that time, temporary Offiter$ were Itt_eted-and a can=-
.. . , _. -.
..

- , \- .1.. L.

mitted formed to establish' bylaws for the Policy'dommittee.: -.WU:Le october-

meeting; (iisalision still-centered on this topic.,

parents _feel strongly about'Paront participation in the PrOiram.',-"Varen
- .--.

involvement is prucia to the success ofthe*prograWtaid one parentl,
-

!
,_,-,._,

°"especiAlly since, it' still in the beginning:etages. Anotherpatent-sug-
.

-:-:-, -:

geited that families be dropped fro*,the program'lf they fai.lto:attehd three

group Meetings in a row, or five out of six meetings. "If parenteeCIOnotOere ,A

'about meetings," she stated, "they don't care abotit HOmeAtart:"' .-

_While this suggestion did not,k become part of the bylaws,-it'wasi adopt044s

informal policy ,to. -be enforce by the groups and the Home Visitors-. TO _____
.

-

increase-
,

)arent participation -one-gr-Mip suggested-that meetings be held at '.

,___. . ,

L_----_
_ _family-hOmes on a rotating basis and that mothers talk to non-participants to

,

make them aware of the importance of their active involvement.

Each oftthe group meetings is used to briefly discuss topics addressed at the

Home Start Policy Committee meeting. In addition, groups address themselves

to a number of topiCe. Some are very active politically in an effort to

impjove their community. Others are planning Halloween parties, making toy

chests and Christmas toys such as large wooden blocks from donated lumber; or
, 0 4 1

discussing a'proposed -rummap-sale to raise funds, for field trips the parents

would like to take with their children.

8



Groups generfally-meet once a month, although some parents get- tOgether_moie,..,

often or have requeeted,formal grotip activities on a W,oekl.y bas3.8; Parentd

are, Aid -$5 ink nieetingqorItheir: participation in group, meiiting.s and :1;Olioy
..cOMmittairmeetingst, to cover -transp,ortation'and baby sitting oVerlPia-

Plikiticipation"--ot`fittliara is:: limited; although sOme-grou4, have-aCtive-,f.tithe r -.

_ 'inVe,lvement. vit.: father'-is ehairmin (5?-th'0-11Ome:Start-i)6 ortitiiittee'..;.14heie
, _

,----7--7-:Ifithers: are not regularly -3.-0VOlVecli-plane-are being' Made' fOr _picnic§ or
-, 'special activities (Making Chriatmas- toys)- in- which fathers`; can, partiapate.

,
a-

proul3 meptingszfor children are not held-on h-a lar-basis,\ althotqh- a
-zhumber of tho=146mA7Vieitors often n o field



eow.e.

FAMILY -NEEDS MD PROGRAM SERViaS"

tgt&i- -in

41.o -1nVeollie

ark prrpa1= called for.

rente-:direo14` the' eduCational"
.f.:'dey.41414444' ot14)eit. chi X yen.

`10 Ittren9 er ,ih-parent07 their- oak:A-4 t)-",for....-
geritiraldOielopmetft the4 .6#4-0

-:

10' f tiuffioient

-inaiiing -fain-1116a aware' eieratinl
re'eottrokei

peolii60 -'ke tier 'uti),iiition .eXiatiiict
resaicOlai

IA4344 '`,+.14' 0014040- *Sire aware re'si3Onaiva
to -tha weeds Of low-7'incane farm lied.;

)

No a;70-1-itie$ were meetirtq --needi of the, trahii.3.1.04, '11.1101

1141.64:11?"4,..klioritieb.._14ere -derived ZfroM-4he_-nedii assessment sheets =and -di
cneare*---fn detail by __kita.fg Stiff belleite:that- bothAihith needg of Ohiidi.00

mtkepiV; Met firift to _create
enVirOnment of -grsil4th for the children_ before' O'ther :needs On he met.

, - ,
toe Ch i ldren) :-:--:-

1. Health 7- 4S children.
2.' Education - 40 children ,., A.
3. -PalichOlogidai/Sodial 'Needs - 30 children.
4. Nutrition 12 children. I

--1



1. -P51,0191olical/sooial'Setliices .-_ SI. paten*

-21 Education,L. 46 patents.

pe4W--,36 pa-tante-4,,

4. -Wittition 16"patente:-

L.
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Bi Assessment of Needs

41.

-The needs assessment process was introduced to program Directors by °Valua-

tion Staff during the 'Directors,- Conference, September 1972 in HoUston, Texas,

In all'programs, assessments were completed by Home Visitors just prior to-

the October program visit by case study Staff,.

f

-Home ViSitOrs were asked to identity in each-family specific needs for health6-,

eduOationnutrition, psycholVal or social services, they were further

asked p.identify which needs4re e most important for each family in order to
; a

learn whether patterns of need 'e fisted among fami'lies that would-indicate

-prioritieS for services in the program,

Needs; assessment sheets were useddurinq field visits as a basis for inter-

views with Home Visitors and other ServiOe staff,.asseSSment sheSis were also

used in an all-staff meeting in each program which-was devoted to:diecusslon

-of fsmily needs, program services and-priorities, t

'Some of the assessments were completed bythe:HoMe,Visitors with th,lirl

temilies,ftlthough many visitors indicated needs which the family had not

identified or would not spree with. Home Visitors listed needs they believe

t --to be most ir4Ortiptf.bUt not al ,_were nddds tha*Home Visitors fali'theY

could meet immedtetely. As one 00-he staff Members pointed out* -"Mani

families areriesiStant-to help and suspicious of:governmeOproOrams. _They

dislike anything`' that smells of welfare, even th0gh welfpre has nothing_to

-do with it." sA, L *

-,

v

Home-Visitors were unassisted by the Director in completing the needs aSsess-
-,.

i . ..4..k..4
i _

ment-instrUmdpts; although they often discuss needs and ways of meeting these
IT

heeds with her.

'The Summary of Family Needs Assessment Sheets on the following page-repre-

sents the needs identified for 71 families of the 78 enrolled in Wichita Home

Stiert.

12
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&54aMO-Jt01
PhysiOai_Examinations

Dental Examinations

Immunizations

Care for Hyperactive
Children

Care-for Eye and Ear
Problems

Misc. Health Problems

Problems/Needs

Support -for Slow Learners- -16

SUMMARY OP
_

FAMILY NEEDS ASSESSMENT SHEETS

4

Health

, Not of
ProblemaiNeeds

Physical-EXaminations.

2 Dental Examinations

2. Family Planning

3 Cleanliness

Health education

Misc. Health Problemb
4

20

38

Education

No, of
Children ProblemEVNeeds

-Speech Needs

Spetial Education Needs

Misc, Education Needs

7

5

17

'GEDf Job Training, or
Vocational Education

Improveentlof-AttitU40
Toward Children,s Education

Driver$ Education

No. of!,
Parents'',

, -
45 English as Sedond'onguage:

Speech Need$

Nutrition

No. of
probiersiNeeds' -"Children

Better Balanced Meals 12

12

13

ProblemS/Neds

NutritiOn EdUcation'

Cooking LessonS

More Food

a-
51

No. of
Parents

15

2'



e

Psychololical/Social

NO. of
ProblemsiNeeds Children

Social Interaction and 12
croup 8xperiences

Ni$C.:Pqcho1ogical/SoOal '24

Needs (Not Specified) r,

CoUnseling

-c3

'38

is

14

No. of
ProblpMsiNeeds 'Parents

Housing [ 9,-

CoUnseling yx 9,

Emploirment, 6

Alcoholism

Financial k.sistance

Eudgeting 2

social interaction/0mq)/ 2
Experiences,

Misc.-Psychological/Soclial
Needs [(Nat Specified)

73



C. Program Components: Objectives, Services, Need3

Objectives - 'prim 1972

1,

_preliminary objectives identified-in Spring-incl hose-Stab:Kiln tlfe.prO-
,

posal and issues staff felt strongly about. They called for:

O Increased interaction between parent and child.

Greater involvement of fathers in the development
-of Children.

Increased vigor of the parents and child to use
existing resources (time, spade, -MoneV, energy,
phystcal vigor) to their advantage:

Increased belf-esteem.°

Getting.parents to tar: to:their children and
knowing what their children are doing.

IncpaSed understanding of-the Alild's capabil-
ities and limitations,

O -TO help prepare children for kindergarten by
teaching them how to share and 'play with other
children;

pbj,ectives Achieved

-St-ff believe that progresdls being made toWards the achievement '&f these-
.

_

objectives,-_but feel they need to continue to work with the parents' Snd --____

. _

childrenon these particular topics. It apparent from the -group meetings,
. _

however, that parents are taking a more active interest in their children and

have increased theirthildon's and they-own self4lIteem through home visit
-,:- -- _

activities and group meetings, and simply by'Oiscovering that otherIseople!'

liVe in similar CircumstanOes.

Responsibility for the educational program for WACAPI Home Star lies with

the eight Home Visitors who 'spent apprOxiMately 53% of the timihey are in

the h e on educational activities. Home 4elitors Pointoutflhowsverithat
--- :

some the-educational activities they undertake in the home cou6ld also be

considered psychologiCal or social servicest(i.e., field tripsan.social

interaction). Additional time is spent each week on planning actkwities,



r , ,

The EduWion Component of,the'prOgrIM is unstructured to allow, Home'V4Itors

to plan individually for each child and'family to meet their special needs.'

tSome visitor have little preschool edu ation-experience and feel there is -a

critical need for more gaidan'Ce and training in educational activities.

Tu4tru,r

Since communicatiuJi between Home Visitors during the summer,leftspmething to:
_ - -

be desired, each has carried out different kinds of actiVitie8-in'thehoMe.

Visitors-also'would-Iike to receive additiOnal trainingto_helOthem3deal

with-specific speech and language development problems. During the past six

months, 13. referrals were made to thoiinititutetf Logopedics, the Crossroad $,-.-

Center and the DiagnosticCenter of the&y's.Puhlic Schools to help

Children with special educational problems. 9,

Parents are often hesitant to have their children referred for evatuations.

Once a problep.has been diagnosed, it can be difficult to obtain-special care

for the children whose parents are unable to. pay the fees, jn one Instance,

the Home'Oisitor obtained finanAal'aSsisianee.from the United Fund to pror

'vide therapy at the Institute of Logopedics. Some Home Visitors work closely

With the evaluating'psychotogist and receive specific instructions for
m

working with-the child. One rioter that Am is undertaking only.a limited

nuiliber of educatIOnal activities with-a particular child, repeating thepf

/again and again rather than introducing new topics each week. -Home Visitor's

are-also working,closely with the Publie Schools in an effort to obtain

,special care for siblings and to iron out problems they are haviirfn school,

For parents, 16 referrals have been made for adult basic education over-60-

past-aik months. -Homo visitors tate GED books into -the home for parent6 to

study and are working to help-parents upgrade their basic reading Skins;

one of the'probleMs in getting parents enrolled in GEDclaises and the WIN

program for job training- isiagaintrensportation.. -Moreover, scheduling,of
1"

these classes requires that mothers find babysitters. ;pile:funds are avail-
,

able for parent education, none of these monies have been spent, Betty wants

to wajt, until` the Home Start,Policy commietee can give the program some gUide4,

lines regarding what kinds of parent education the-program should subsidize.

Since GED programs are provided free of charge, -Home Visitors would like to

see the money used to pay for transportation,for the parents. Preliminary

arrangements Abe been made for driver education classes for the parents.

16



Needs Ar Fall 1972_

Education eeds wer dent/tied for.40 childrenlboth focal children and

siblings.- Education ,ra ediecond:in term&r4ii1Program priorities-for

children accordin to the ileeds asseasMent,analysis and i&o1u4eitneeds for:

t% 1

.

\ Education

Problems/Needs
No. of
Children

Support for Slow Learners 16

Speech Needs 7

Special Education Needs 5

Education Needs 17

45

Of the program's SO-focal-parents,-1$ completed the 8th gradeo0ess0_33

have finished 12th grade or less, 26 completed- high achoO1-$.5 have:some--
,-;,-,

College, business or vocational education, and One is a'college graduate.

Educational needa-wefe identified fOr 46 parents and ranked second o
,

terms,
, ;-- -

of program prioritieS for parents:

Education

No. Of
Problems/Neegs Parenth

OE61:4Ob-Training,:or V- 40_

_Vocational Ed0CatiOn

_Imp;ayer4414-t. 'of

Towi0 -6hildr,onos-edup _ion

Driversfducatiou 4'

English as SeconeL cage

Speech- Needs s 1 -.

51

5

4P

-Additional ArrangeMentstor Meeting, Needs,"

The majority of needs of the children will be_mat through regular weekly home

visit activ4ies. For those wit 6pecial education needs, arrangements will



.1
1: planned by parents, are not regulat'Scheduled. Wheh mothers meet in groups,

be made to have them evaluated at the Diagnostic Center of the Public Schools,

the Crossroads-Center which also has- a program for adults to help them cope

with`the problems of mentally retarded children, and the Institute of

Logopedics.

WACAPI Home Start is currently explOring-the pOssibilftYOf War-king:with th'e

Pdychology-DepartMent of Wichita State university which Is conducting an

experimental reading program. Parents participating in this program would
1

read the same book over and over to their children to increase verbal ability.

/

Involvement of fathers in the program's Education Component is limited,

although four fathers-are fOcal parrents_and ereAnvolved in regular home

visit activities. While staff are looking for ways to increase father
. .

involvement, it does not presently appear_ feasible to schedule evening visits

--'for families in which the father works dayS.

1-

_

-Activities to help children share and learn to cooperate; being conddctedTconducted;__

,

,although on a'limited-basis. Home Visitors frequ'optlytake'a group (4,

,-)1ldren on field trips, but organized group activities, unless they are
e%

,_-

children often are left with a babysi4er.'

"77

objectives December 1972

been rewritten to incliidelRevised objectives for education'have

Objective- Resource cimpletion Date _

1'.' Speech and hearing evaluations -Head Start Speech June 1973-

_for all focal children Therapist

2. Speech therapy for focal children.
-for whom the -need Is identified

DepartMent of Log2-
pedice, 7

1973

Speech Therapist for
Head Start, or,

` ICther-available

Agenpies

3. Increased parent involvethent in
educational activities of HOMO
Start and the public schools /

Group Meetings
Counseling services

at schools,

June 1973

Educational tours

4. More Early childhood Educaton Wichita State Univ. February 1973 and

training for-Hoge Visitors' Consultants frOM other
agencies including

on-going _

Jan Yocum of the
Wichita Day Care
Center

18
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2. Health
a III

ectives Spring. 1972
- -

, -

Spring health ObjectiVe,s ,wares

1, _
11

'0 TO--familkarize parents with- family /planning and
work with the Clinios on more -Ade gate methods, Of
birth control.

To identify existing 'Aealth defe is. "-

o To obtain necessary ireatment- to/remedy these
defects.

'go To provide preventive health s vices.

To acquaintjamilies with heal, care' needs and
to introduce-them to comwhity resources:

Objectives Achieve

_Staff feel that for some -_familitsAktese bjectives have been, achieved,' but'

not on A program -wide basis. Private p'ysioians Will ,take only-a limited

number -of Medicaid-patients 04 home Start families are on Medicaid), and

,obtaining care for dnt.;l problems hap; proved almost it possible. -bental_?pare
_

facilities will be -increased, hopefuOyi when ohe local ,hotpital changes-1_
0-- 1

-sponsorship and.adds a dental clinic::

Home Visitors are responsible- for i/dentifyipg 4)ealth':needs and referai-ig:

their families to health service-elk They report that _theyspePA an ayeXage of

15*-of the time they care in the some discuSting -specific health probleks,
,

community- res6tircee nit, providing general information regarding

heal care. One',O.sifor rePorts that the was asked by a mother to shOW her

how'tO1*141e. 0-there haVe brought 0.41 soap -inte_the homes apa.epco#06

. parents to use it regularly- to oprevaPt-freveili infections and

Another_ visitor feels that the only way she-can encourage the mother- to bathe_

herself and her children i to refUee to take then( on _a -field trip unless the

children are clean and neatly dressed. for referrals, emPhasis'ie placed 'on.

informing parents about community- resources and enveiging -diem to make

referral arrangements themselves. Since transportation is a pr'oblem in

Wichita, Home Visitors often drive families to a clinic for medical services.



Whilc Hale Start is authorized to ply for Liedical services for families whiff

.1),o not on,Medicaid families), expenditures for this purpose have been

-.limited to date." Frei medical' and dental services are available in the Model

Cities area, but-it-is difficult to locate resources for families who live

,outside these-areas. Medical and dental serviceS'arewirtually,non-exiStent
fi

in such communities as Caklawn and.Haysville, although the Sedgewick County

Health Unit comes there once a month. These clinics are usually well -baby

clinics anethe like, and do,not provide illness or emergency care.

Most of the referrals during the past Six months were made to the Model

ti es -He alth _Stationa_and_the___Health_iDepaxtmerii_( tie ither_of_which_g ves

_physical examinations). Referrals also were made to the-Mental Health Clinic,

. the Family Planning-Clinic, the well-baby clinic of the Presbyterian Church,

--the Wesley Hospital Clinic, the St. Joseph's Family Practice Clinic, and two'.

Private physicians.

Needs - Fall 1972
,

According to the needs assessment instruments, health is the nuMber,one pri-
_

, ority for children. Home Visitors indicated as needs*
,

Health

No, of
Problems/Needs Children

FhAical-Examinations" 7

Dental Examinations 2

Immunizations 2

Care for Hyperactive 3Hyperactive
_ Children

Care:for Eye and Ear 4
.Problems-

1
Misc. Health Problems 20

11.110M

38

-,;

It should be noted, however, that the need for, physical and dental examina-

tions and immunizations would be much greater if Home Visitors had listed all

20



P

children who have not received such services since enrolling in the program.
KT

-During the past six months, only 16 children received physicals, 2 immuniza-

tions, and 1 went for medical and dental treatment.
1

Health for prontscanked third in terms of program priorities Home

Visitbrs indicated as needs for the parettst

Health

No. of
Problems/Needs Parents

Physical Examinations 2

Dental Examinations 7

Family Planning 2

'Cleanliness 3

Health Education 2

Misc. Health Problems ie

34

Additional Arrangements for Meeting Needs

Home Start staff will cortinue to try to locate agencies to provide dental

care.

Staff are eager to confer with their medical Advismr, Dr. Ben

Kansas City, to discuss mobilization of additional health services. Dr.-Rubin

is the program's consultant member of the American Academy of Pediatrics.--

11.11......
1 -

* As is pointed out in section 1/1 Administration, staff clearly need a better,
understanding of what constitutes a referral'and how these should be Irecorded. Each of the Home Visitors indicated that the Program Referral
Report of 9/30/72 does not accurately reflect referral activity.

21



gateptlyes - December 1972

Revised objectives for the program's Health Component are:

0

Objective
,I-

Resourc,

1. Complete our goal for physical and Family Practice Clinic June 1973°
dental examinations for all'focal Wesley Hospital
children whenever possible St. Josephs Hospital

Model Cities

Completion Date

2. Increased isnoWledge of physical
problems of target children and
others in the lily and treat-
ment for 'their problems

Health Station &
rPrivate doctors and

dentists

same as above

22
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Psychological and-Social-SerOICes

Obi d fives Si pin9 1972 ,

Objec ves in May called fort

Making parents Ware of what they-can do to
improve their-self-image.

- t Assisting families in becoming'a set - sufficient

\ unit by

- making families aware of exiSting resources;

- proniCting better utilization of 'existing
= resources; and

makint,the communitV' more-aware and responsiv
to the needs of low-income families.

Objectives Achieved

As noted earlier, much emphasis is'placed'orLhaiingfamilies become more

sdlf-sufficient. Staff will continue to work- toward -tie achievement of their

general objectives through weekly visi and group meetings. During the

last six months Home Start staff have worke cith representatiVes of.various

community agencies to make them.pore aware o and sensitive to the needi-of

families.

Psychological/Social Services referrals constituted about halfof all

referrals made during the first six months of -HOwever, of'10

referrals, only 18 families received services. 4-

. - ,

Home Visitors _report that 19% of the time they spend in-the home with the-

family is_ devoted to psychologicaloand social needs. 'Services rendered at

lime are often 'simply identifying -needs and disdussing,ZamilY iirOblems.

, -

The PsychOlogical avid SocialServices Component of Home Start-is *eyed to

exiSting,community'reserces.: ServiCes Home Vipitor?i can refer their

families to includei the local, ousing Athority for low - income` housing, the-_

Welfare Depa1tment for 4variety'of services (including protective eervicee--,----

for children)'i, Alanon for alcoholism problems; Legal Aid; Catholic Socia)

,'Services, Lutherin Social ServiCes and the Presbyterian Church for counseling,

23



,

-financial assistance, and clothing; the,Family COnsUltation Service; and

.WACAPIs Operation-Mainstream for'employMent.' ."

Pelich101olOgicia, and social_ problems are4als?o addr'e*J;se4 in the preograMs-group

.imeetings:Whkh are openfOrui0 forrdiscussion-problen4.: One parent at,a

;

group-meeting in early October, fOr'example, told the group she was moving-to

better hOUde and that-she,had pinched pennies-for,the past couPle.of)months

to save enough money for the down payment. Others c6Uld do it too, she. said,

'it they try hard enough. Another parent told about her need for a'Stove, and

'the group-had suggestions for her. Staff find it difficult to help families

16q4te better housing because most low- income housingprojects_Are on

.outskirts of the city where there isho public transit.- Without cars,
f' --
faMilies would be.marooned, effectively cut off'krom jobs and services:

One group of parents in Oaklawn is very activecpoittiCally. They discussed
_

at one, of their meatings.t40 needlormcommuhi.ty-Saraces and recreational

:facilities in that area with the former Soafal,$ervi:Ce Coordinator of Head

tart, Dave-Storm. The group-tried unsuccessfully to -speak with their legis-

-leior and share, their concernliwith him. They have now formed a special'

committee' which will work/with Dave to brainstorm courses of action.

'Needs - Fall 1972

According to the needs assessment forms, psychological and social needs are

,the first p ori.V!s4patiiiiSand-rank third for children. For- children,

Home Visttigs identified:

1 Psychological/Social

No. of
ChildrenProblems/Needs

Social Interaction and 12

Group Experiences

Misc. Psychological/Social / 24

Needs (Not Specified)

Counseling 4
,-2

I m..+1111

38



rOr parents, Home Visitors-indicated needs foci

f

'PsyChololiCal/SOCial

Problems ee s

Housing

Counseling

EmPloyment

Alcoholism

Financial Assistance

Budgeting

Social Intekaction/Group
Experiences

Misc. Psychological/Social
Needs (Not Specified)

Additional Arrangements for Meeting Needs

No.-of-
-ParmIts'

9

2

2

36

73

Staff would like to enroll some children on a part-time basis in a center

program such as Head Start to give them 99re group experiences. One of the
-

Hate Visitors is serving on/a committee in her neighborhood and hopes that

these efforts will result in the establishment of a day-care center which

would enable some of her pakents to take day-time employment.

Objectives - December 1972

For social and psychological sexvices,

Objective

1. More constant use of other agen-
cies to meet the psychological
and social needs of families

2. Furiher'staff training in meet-
ing psychological and social
needs of families

.25

the revised objectives include*

Resource

Meetings, confekences, June 1973
etc.. with community
agencies

Wichita State UniV.
Sally Edwards, ,

Regional OCD Rep.
Dr. Volusek, Psychologist

Completion Date

June 1973-
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4. Nutrition

Objectives - Spring 1972

_ -

'The only objective specified in May for the Home Start Nutrition Component

called fort

Assisting parents /in planning nutritious meals
-and in some casei teagh the mother how to cook
and shop on a low-income budget.

While no referrals were made for nutritional services, a number of the Home

Visitors have provided direct vices in the home by taking parents on

shopping trips, sharing recipes and literature on nutrition; and giving

gookipg demonstrations in. the home.

ObjectivesAchipved

Home Viiitortl Are primarily responsible for this component and have-not yet

Used communitjr resources to meet the needs of families. Home Visitors in

general find it difficult "to tell families they don't know how to feed their

children, es ecially if the family is unable financitAly to purchase:,liktr-

adtate di

Home Visitors presently spend approximately 13% of their time working with /

families on nutrition, exchanging recipes, talking about different typos of

food, and soon. One of the visitors is planning to take one mother shopping
t.

and will teach her how to prepare beef stew.

Some of the parents also attended a lecture on nutrition. The nutritionist

who ave the presentation stressed that children should not bepushed to eat'

if they don't want to when meals are served. Home Visitors disagreed with

her philosophy and told her that many low-income familiesAo-not-haye_enough
__---

4refrigerator space to keep the food from spoiling:- Nutrition is also

cussed by the mothers in their group meetings.

26



,Needs - Pali 1972

While services have bee

be a number of needs.

better balancEd meals.

provided by the Home' V ators, there till appear to._

or children, Home Vis ',acs indica'ted a-12-r16ed60--

For .parents, they s

'Nutri9.on

No. of
-ParentsPro qmg/Needs

N trition Educati n 15

/...00king Lessons 5

More Podd 3
WEI..

23

Objectives - DeCember, 19 . 2

Injthe next six mon h"s of the program, objectives have been revised to include)

Objective

1. Help parents"learn to make use of
USDA Surplus Commodities for
improving the nutrition of their
families

2. Provide information on nutrition to
families on A continuing basis

27

Resource

USDA Surplus
Commodities

Group meetings
Speakers from other

agencies
Shopping trips with
Home Visitors

Material from Names
State Extension Ser-
vice and Universities

Completion Date

June 1973

June 1973
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WICHITA AREA` COMMUNITY ACTION PROGRAM INC. HOME START

CASE-STUDY I MAY 1972

trhe-f011owing summary desCribes the program as it Vitas in
May 1972. A complete documentation Of the progrm at-that:.
time can be found in Home -Start Evaluation Study, /nteriM
Report la (case studies).

-Summary May 1972

Wichita Area Communtiy Action^Program Inc. (WACAPI) Homo Start is an urban-

progtam located in'the heart of Wichita. It is an adjunct of the Head Start
4,

Prograweand provides services to families for whom no Heed Start- has been

possible (as a.result of limited funding). Furthermore, Home Start has made

-- a special effort' to reach but to low-income families who live outside the six

-"poverty pockets" of the'city. Those areas where pie-school programs and other

community resources are scarce-or inaccessible because of lack of adequate

transportation.

At the end of May,-1972, 57 families were enrolled in the program, with another

23 to be recruited in the near future. Most of the recruitment was done upon

referralsfrom community agencies and thrOugh a doorto-door outreach effoft by

the Home Visitors. Minority participation in Home Start-is approximately 50%.

Staff

The program is staffed by ten people -- a Director, a Secretary, and eight Home

Visitors -- all Of whom were selected by the Personnel Committee of the Head Start

Polity Council. The staff' represents a broad mix of ethnic backgrounds. -Pour of

the Hode Visitors are Black and one is Mexican-AMerLoan. Each Visitor serves a

group of ten families from differeAt ethnic origins who live in neighborhood

"clusters." The Mexican-American Visitor serves a mix of families, particularly

those families who speak Spanish in their homes. f ;.



staff Training,
t

iAll staffiiletlere participated in a one -week training course on a variety of

tOpicst conducted by-representativee of commdnity ageneies, the Regional 00 .

Representative and the Regional Training Office. Topics'inCluded an-Orientation

to WACAPI, 0E0, OCD, and national Home"Start goals, discussions on Early Child-

hood Development, Speech; Nutritioni-Dentsl snd Physical-Health, psychological,

Services; Community ResoUrces, a film on Head Start, and training regarding the

-,Vole of the Home-Visitor, record-keeping, interviewing, and professional-ethics.

In-service training will be planned for the staff by the Director as staff needs

are identified.

Services

Home Visitors meet with,their faMilies'once.a week for a minimum of. two hOurs to

deliver health, nutrition, social/psychological and education services: Theee

home `visits are supplemented by field trips to the park or zoo and by group- .

meetings for the parents. Group activities for the children are'being planned.

A-

Emphasis is placed on serving the "total family" and on helping themmeet-a

variety of needs through referrals and direct services .1.11 the home. However, most

of the Health Nutrition, and PsyCtological and Social Services Components of the

Program are still in the planning stages. An Inter-Community Agency Committee

has been formed which will serve Home Start in an advisorycapacity. 9rhis_

committee will by instrumental in identifying existing resources, in the coordi-

nation of services which are provided to Home Start families, and in ea-listing

staff in dealing with special problems.

Education

The,PrOgram is "unstructured" to_allow each visitor to plan activities that meet

the needs of each: individual child and family they serve, Goals for the educa-

tional develOpment of the child are_set jointly by the parent-and Home-Visitor to

ensure maximum parent involvement in goal achievement.



Parent _Participation

A HOme Start-Policy ComMitteewill be formed in the near fupre)qh

three members to serve on the-City-Wide Polioy Council {present y the Head
/

tart

--Polley Council). The Committee will be responsible for setting overall Home

Start,pOlicy guidelines and will attempt to ensure Maximum parent participation

in all aspects of thepiogram.

A special attempt will be made by the Home Visitors to involve fathers; or

substitute fathers, by arranging evening visits or by asking volunteers (such

as Big Brothers) to undertake activities with Home Start children.

Program Goals and Objectives

The goals of WACAPI Home Start as stated in their proposal cover three areah:
- ,

41*

To involve parents directly in the educational'
development of their children.

To help 'strengthen in parents their capacity for
facilitating the general development of their own
children.

To assist the family in becoming a self-sufficient
unit by:

- making families aware of existing community
resources;

- promoting better utilization of existing
resources; and

- making the community more aware and'yesponsive to
the needs of law-income families.

1'
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PREFACE .*

The formative evaluation of themom4=Start Program is based on ticase study,
PproaOh Each case stay is developed-after field-viiits to each Of the 15

demonstration programs. - Case-Study- workers from Abt Associates and Migh/SCoPe
taucational Research Foundation first,Viaited programe in Spring 1072.--A:aeObnd
visit took-place in Pall 1972 and subeigOent-visits .are planned-each six. -months
(Spring and Pall),for the remaining two years of_the evaluation.

During the first visit in May field'representetives
4:Ought:to identify the -goals and:objectives which,
prograMe had aet'for-themselves\01 early weeks of
operation. Y Field staff found-most programs to have
program goals reflecting'netional:Homa Start go ;is._
Objectigh,,Iviany unique to atartup_operatUind, for,
th4404aservice components (health,adupaticav
nutrition', psychOlogical and social serVite) were --

termed "preliminary objectives" as many were written
before families wereactually.recruited-for the
program.

NOM For a comparative-view of this program as-it
was in the Spring of 1972, please read the
Summary of Case Study I in Appendix A.

For the second visit in Fall 1972, field representa-s
tives asked programs to describe their successes,and/
or problems in reaching the preliminary objectives
they had set in May And to refine the objectives nec-
essary to meet goals based on several months of pro-
gram operations. to addition, field staff attempted
-to describe the working relationship between program
goals, objectives and the services actually provided
to families.

In order to compare program goals and objectives with
services provided, Home Start Program staff, were asked
to complete a heeds assessment' for each fam,Iily enrolled
in the program. The needs assessment was used by field
reptesentatives in discussions of program operation with
prcgraM staff. finally, the needs assessment was used
by programs in refining their preliminary objectives and
setting priorities. Revised objectives for program op-
eration, written by the programs in December, based on a
_review of preliminary needs assessment and
resources'availabli appear in the case study, Section IV.

...
1
See Section IV. An " Assessment of Needs" for detailed desoription.
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IN BRIEF

OCTOBER 1972

GENERAL

TYPE OF PROGRAM: Urban

SPONSORED BY: _Grantee - Action, Inc.

ADMeiSSIO4 CRITERIA:

PROGRAM START-UP DATE:

nomis OPEN:

Head Start Guidelines

March, 1972

Monday - Friday, 9:00 a.m. - 5 :00/5 :30 p.m.
(staff on call evenings and weekends)

FAMILIES,

Springy 1972 Fall 11/2 Changes

No. Percent No. Percent No. Percent

ENROLLMENT: ,29 63 +34 117% 4=

STAFF

TOTAL PAID STAFF: 10 10

Full-Time 9 90% 9 90% 0

Part-Time; 1 10% 1 10% 0

TOTAL IN-KIND STAFF:

Full-Time 0

Part-Time 0 0

ETHNICITY OP STAFF`:

Anglo: 10
e

100% 10 100% 0

Black: 0 0 0
4

Chicano: 0

Indian: 0 0 0

Orientals 0 0 0

Other: Ohm

SEX OF STAFF:

Female: 90% 90%

Male: 1 10% 1 10%

ii



STAFF POSITIONS:

POSITIONS OPEN:

TueAL nom sTARr CHILDREN:

TOTAL CITILDREN AELIdIBLE

0-12 months:

13 -24 months:

25-.36_1nm:thin

37 -48 inonthelt

49-60 months:

, 61 -72 months:
seJ

6-9 years:

10-13 year6

14-18 years:\

PTHNICIPY OP FOCAL CHILDREN:/
Anqlo:

-'""
Director, Home Visitor Coordindtor,'Family Service
Administrator, Home Visitors (6)i Secretary
Coordinator

IVA

FAMILIES):

Black:

Chicano:

Oriental:

Other:

SEX OF HOME START CHILDREN:

FeMale:

Male:

CHILDREN

SPOIN,1972 Pall 1972

No.

43

Percent Nn.

67

Percent

4 2%

6 7% 8 5%

8 5%

33 21%

43 48% 36 23v

11 7%

27 17%

40
2

45% 14 9%

1.6 10%

43 100% 67 100%

0 0

0 0

0 0

0 0

16 37% 27 40%

27 63% 40 60%

Changes

+24 561:

411 69%. ,

+13 48%

'Figures fc,r children in the age groups below 3 years and above 5 years were
not collected in Fall 1972. 'No comparisons can be made between Spring and
Pall for percentages of children in each age group.

2
In Spring 1972, children up to the age of 21 were considered Home start childrenf
Fall figures include children up to the age of 18.

31n Spring 1972, ethnicity of children was identified by ethnicity of parents)
Pall figures refer to ethnicity of chUdien themselves._ No comparison of per-
centdges is possible.
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PARENTS'

Spr,ing 1972

No. Percent

Fa11-1972

NO Percent

[

'TOTAL FOCAL PARENTS:. N/ 63

,-sEx-or FOCAL PARENT:

Verna le:

Male.

.

NI 100% '63 100%

NI 0 0

-Families in which bOth parents NI 0
are considered focal parents:

EMPLOYMENT OF FOCAL PARENT:)

Employed:2

`UnemplOied:

In School or Training

Unknown:

EMPLOYMENT OF FAMILIES:3

Employed, Regular:

Employed, Part-Timeor Seasonal:

Unemployed or Unknown:

ESTIMATED FUpING:

HEW: $100,000

In-Kind: 13,326.

Total: ,$113,326

FOR FURTHER INFORMATION,
CONTACT:

M3. Rose Margosian
Gloucester Home Start
3 Center Street
Gloucester, Mass. 01930

NI NI

NI' NI

NI 1 NI

NI NI.

NI

NI

NI

NI

NI

NID

falamat

No.Pere*

IA focal parent is one who, along With the focal child, is the focus of Home Visit
activities.

2
Employed as used here includes full-time, part-time, and seasonal employment.

3
A family may be Considered "employed', if one or more parents are employed in
full, part-time or seasonal work.



I. PROGRESS REPORT -

-A. Impressions

Home Visitors-come together_ in the office at Oonter Street only on Fil4ay

During their usual week of home visiting, they drOP iii one by one to'pick up

a special toy, make a game, plan a triplfor two families with another Home

. Visitor, -or pick up special ?upplies, litke powdered which have been

obtained by the Family Services Administrator. The-program has grown over the

summer. Downstairs, the store-front-size office,_now boasts big solid deskev-_

where there were card tables, and at least four times -jas many toys, pictures,

announcements, news stories and animals as 'were there four months ago.

Upstairs, each Home Visitor has her own desk-_and her own working area in the

spacious room that,is their Materials Workshop.

Hellos from the four- and five- year -olds are a little
,

shy, still, after perhaps
.

._

d

eight or ten visits, bu 6er other.answers tfie-4,eor with an open welcome -.

for the Home visiior nd another visitdr-.- .The:4;oy and his younger sister stay
.. ',.1/,:

close to the Home Visitor and her big cloth bagi they are soon busy making a

paper lion face with yellow yarn whiskers to hang in a. Halloween,

"Margie doesn't know how to tie," says her brother Mark while mother is out of

the room. Margie, ties two yarns to prove she cap "Daddy gets'mad 'cause she
.

won't tie her own shoes," Mark ventures. "It's nice-to have Daddy tie your

shoes for you, isn't it?" the Home Visitor says casually. Margie nods,

pleased that the'Home Visitor underet4nds; all thee keep working to finish

the project before the Home Visitor lqaVes.



IE

"Shane, the focal child is four; all hey brothers and sisters are 614r. But

whenever I come, and Shane comes inside, most of the neighborhood kide come

,too.- One little boy-lrom down the street is always there. His daddy is a

lawyer but he thinks Shana is luckier because she has someone who comes to do

things with her. Sometimes the group is pretty big, but it's fun and I don't

mind."

A Home Visitor

Upstairs at,Center Streetis the Workshop that is fast becoming a meeting

place for Home Visitors, for small groups of teachers, for a Home Visitor and

a couple of families in which parents want to make some letter cards or

puzzles for their children. The sun shines in through the upper half of the

high windows; bright cafe curtains coven the other half, pulling the big room

-a little closer together and'making it look even more like a playroom. A Home-

Visitor made the curtains for the windows . . all nine of them.

1:3I always take two things with me into the home. One at the top of my, bag so

it can be discovered first and is easy enough to help kids feel goods about a

success. The other is pomething new and different; it's to be left in the

home until next week."

A home Visitor

think we're beginning to ask questions about how much we can do for our

families and still help them learn to help themselves I spend Fridays

with.the Home Visitors and I feel good. They have terrific ideas, they work

well together, and they're very careful about how they try to help families."

Director

2



B. Program Update

-%The changes in the Gloucester Home Start Program can best be described as

"growth" changes. The program is developing at-a rate consistent with the

scheduled plans described by the Home Start staff,in Spring 1972. According

to one staff MiiMber the program could be described a$ "evolutionary." The

program now has 63 families,lhich are located in all of the five communities

of the program's target area along the shore of northern Masbachusettst-

Gloucester, Rockport, Manchester, Ipswich,-and Essex.

Staff

Because staff training had just ended in Spring, the-commencement of home

visits, center meetings, and other parent activities represent the most sig-

nificant changes in program activities during the four=month interval between

Spring and Fall. The move has been from start -up to the delivery of Home

Start services.

In Spring, administrative staff (Director, Family Services Administrator, and

Home Visitor Coordinator) unanimously but separately described an objective

for ,the young program, to establish an effective working relationship among
)

staff. 'Four months later4,:the staff feel that they have achieved that objec-

tive. They continue to work'In the close cooperation Watch. began during pre-

service training. Home Visitors share materials and ideas; the. Secretary is

currently training to assume responsibility for a few families as a Home

Visitor.

Administrativeresponsibiliti will continue to be divided among three staff

members. Nona Porter, former Cooinator of Home Visitors, resigned during

the first week in October in order' \c) become Director of Special Services at

the nearby ACTION, Inc. Agency which,sponsors Home Start. She does remain in

touch with the program, however, and pakticipates in some Home Start activ-

ities, such as the first Parent center meetings and a few staff training

sessions. Responsibilities of the Home tor Coordinator will not change;



they will'be handled by other administrative staff until a rep&cement is

hired.

Parent Meetings

With an increase in the number of Home Start families, there is also expansion

of the available resources; and use is being made of the center's Materials

WOrkshop. The Workshop is used by groups of parents, children; Head Start

Teachers and Others interested in making toys and furnitUre. Three different

enter meetings have begun. They will be scheduled regularly so that 20

1$arents and children, and two Home Visitors, will'have the opportunity to

1:ecome well acquainted with each other and the Center's activities. Policy

Councils will begin meeting in early November. Election of parents from each

of three center Meetings will have been completed by that time.

Isee Organization Chart on the following page.

--------4
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II. ,ADMINISTRATION AND TRAINING

Organization and Planning

Meetings, conversations, notes, recordings . . . all the interchanges that

make up the critical and elusive business of program administration have been /

developed with conscious experimentation in Gloucester. Their experiments

ranged from new group dynamics training to an old standby -- the anonymous sug-

ges\tion boxr. During pre-service training, the Home Visitor Courinator and

Director developed a Home Viiit,,reporting form to be filled out by Home Visitors

after every visit. This form then became the basis for individual meetings

between Home VisitorS and the Director and between the Home Visitors and the

Coordinator. Coordinator of Home Visitors, Nona Porter identified four significant

thingS provided by the forms and individual conferences. "They helped us work

toward developing forms for reporting information, they helped us set up a rou-

tine.of communication that is'useful now, they help the Home Visitor be more

observant, and they gave us closer control over what happened with families

early in the program." Records of visits are written weekly now on a revised

form
1
and reviewed by the Director. .In addition, the Director, schedules Friday

as a day to be spent with Home Visitors. The day includes formal training,

visit planninglor problem solving.

quality of Service

The subject of inter-staff

a greater issue of concern

asking themselves and each

many families can we serve

communications in planning program services raises

to staff at the program's present size.. They are

other: What services can/should we provide? How

and how well can we serve them?-

See revised Home Visit form on following page.

6



HOME ViS1T REPORT

Home Visitor

t
Name, target Child, age

Other children, age

Materials taken in

Date of visit

Time to

(Materials starred are the materials le t in the home for the week)

,Objectives or plans for Home Visitor

People present during visit

Factors affecting visit

Evaluation of visit and comments

Plans or ideas for next week

Pvrsonal needi to be resolved



All six Home Visitors are unanimous in their belief that their caseload of ten

families each is just about the limit they can serve with their current tech-

niquesF and within the present organization of the program. "Families are

being helped; we can see the difference,". says one Home Visitor. Others

Agree: "It'S better to do a good job with ten than a halfway job with

twelve."

"A"goOd job" with ten families, often means a 45-hour week to Home Visitors.

With time divided between home visiting, acordkeeping,'materials and actiV-

.ities planning, Home Visitors typically spen6 from four to six additional

hours arranging referrals for some of their families.

Director Rose Margosian believes that "Home Start shouldn't be limited to

traditional Head start services. If there are other things besides education

we can do for families, we should attempt to do them." Even in communities

where social services are not fully developed as resources to support Home

Visitors, she 'lays, the fact that one program is attempting to meet needs like

housing and employment counseling helps stimulate other community agencies to

be more responsive. The Family Services Administrator believes that Home

_start shOuld provide social services even more than they now are. Most Home

Visitors report spending an average of 20 hours per week in the homes of

families. In addition, all Home Visitors report between 15 and 24 hours per

week spent in administration (writing reports, meeting with other staff),

planning, and staff training. For most, only eight of these hours are spent

in the Home Start center each week; other hours are spent in writing reports

after visits, making trips to libraries and other resource locations, andin

iarranging some referrals.

The staff in Gloucester is particularly sensitive to the issue of quality

versus quantity of service to families since they will soon begin recruiting

additional families -- bringing thetotal.program number nearer to the 80. most

programs serve. As in start-up, the expansion of services to other families

will be approached with open minds and willingness to experiment. The

Director believes that as Home Visitors become more confident and experienced

in planning materials and dealing with families, they will begin to.have more

time available for additional families. The Home Start Secretary has begun

8
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observation and participation in Friday training

to take on responsibilities as a Home Visitor to

Secretary will be available during the spring on

Referrals

sessions; she will soon begin

a few new families. Another

a work` ;study program.

Presently Horne Visitors prefer to aZrange referrals themselves and ask for

assistance only in unusually difficult circumstances. The treasons fok their

preference are not yet clear. "SometiMes another person might be able to make

referrals for one of my families," saida, Home Visitor, "but w o knows them
\

and can speak- for them better than me7" Arranging for referral is often not

a simple matter of efficiency.' Home Visitors sometimes report t e most diffi-

cult part of a refefral is convincing a parent that she-or her ch ldren peed

medical attention or might enjoy a group meeting. Once convinced, the Home

Visitor wants to see the family participate or,,receive services they need.

HOMO Visitors also seem to differ in their view of the role of the Family

Services Administrator in making referrals, since in Spring the program had

planned to have most referrals made by hita.

The Director believes that their' different views may be due in part to lack of

understanding of the number of diffefent responsibilities handled by the

Family Services Administrator. His responsibilities include recordkeeping,

publicity, some complicated referrals, program planning and general program

administration in the absence of the Director.

All job descriptions for Home Start will be clarified before January 1973 as a

part of refunding plans by ACTION, Inc. which sponsors Home Start.

Staff Training and Development

Since the three-week long pre-service training, formal and informal training

sessions have continued to assist Home Visitors in learning skills that will

enable them to help their families. In addition to informal idea sharing and

group problem discussions, some Fridays have included demonstrations by indi-

vidual Home Visitors of lessons they'had" "Tried and Tested" with success in .

9



homes. Others demonstrated sections from the Ypsilanti Perry Pre-School

curriculum.

P. representative of Massachusetts Department of Mental Health talked with the

staff about home visiting programs for mentally disabled children and demon-

strated the use of A portable "film loop" projector. Plans to develop portable

equipment include the use oi video-tape recorders.

Plans for future training sessions are varied. Three Home Visitors and the

Family Services Administrator will soon begin participating. in a group session

and training workshop led by Dr. Donuta Stachiewicz, a psychiatrist practicihg

in Gloucester and Boston. The group will focus on the members as-parents and

individuals in their roles in Home Start. The group session,is paid for by

Public Service Careers training monies.

Other sessions for Home Visitors will include explanations and meetings with

representatives from the Welfare Department and the Work Incentive program,

as well as Medicaid.

The Director has planned additional workshops on curriculum development) and

has arranged some meetings with Anita Olds, an environmental planner who will

work with Home Visitors in planning both for the use of space at the;center

and in different home environments.

In addition to Home Start training, two Home Visitors are attending night

classes; one in preparatory classes for the GED examination, and the other in

classes at a nearby community college.

Several Home Visitors, and the Secretary in training, have regularly attended

evening sessions in materials development at the Rockport Rain-SLine School.

g.'

1
See Section IV.A., Education, for discussion of twriculum.
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PAPENT PARTIC/40N

First attempts to begin group meetings for parents began in August, about three

months after Home Visits began. The Coordinator of Home Visitors supervised

most of the parent activities although, ab usual, all staff were involved in

arranging and carrying out the planned meetings. Coordinator of Home Visitors, Nor

Porter reported that they tried several different types of activities for

pa2ents and learned as much from the ones that were not well received as.they

did from their successes.

The most successful parent activity in Gloucester was a cookout for all parents

and families held in August. Even up to the week of the picnic, families seemed

reluctant to commft themselves to attending this first social event. By picnic

time, howeVer, 165 parents and children were present. They sang songs in Eng-

lish and Italidn, cooked and ate their picnic supper and became better acquainted.

The ACTION, Inc. bus and several private cars provided transportation to -the

picnic site. The idea for the cookout originated'when three administrative

staff members participated in'a similar get-acquainted cookout for Navajo

parents and children in August as guests of the Nivajo HomE. Start program in

Ft. Defiance, Arizona.

other parent ctivities have involved smaller numbers of families. Often Home

Visitors take t o or more families for a field trip during the week. One Home

visitor took seve mothers and their children to visit a farm near Rockport;

another combined th home visits of two mothers who each had twins. Several

Home Visitors bussed 12 families to the nearest shopping center (20 miles)

where children attended a performance of the Boston Mobile Children's Theatre

and visited a petting zoo.

Not all attempts to bring parents together were so successful. Several
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Italian- speaking families expressed the desire to learn English, but none

actually registered for classes that the Home Visitor helped arrange. Other

informal instruction sessions at the Home Start center were not attended either.

Parents were invited to a puppet-making workshop planned by Home Visitors.
,

Home Visitors and other staff enjoyed making pupdets but'only one_parent res-

ponded to that invitation._

Plans for future parent meetings will emphasize participation of all family

members. "We want to get fathers and other men involved, perhaps here at the

Workshop," said the Family Services Administrator.

Home Start Parent Policy Council

A foundation for the Parent Policy Council was begun the second week in October

with the commencement of center meetings. -Center meetings bring 20 families

and their, two Home Visitors to participate in group activities in a location

central to all. The first center meeting in Ipswich took place in a church;

another center meeting in Gloucester was held in the center Workshop. At both

meetings a Nutritional Aide demonstrated (and mothers participated in trying)

different ways of preparing commodity foods. Meetings were "Lively, interest-

ing, and involved . . . very good groups," said Nona Porter, Home Visitor

Coordinator.

Other important business At these first meetings was the election of two rerentq_

as regulars, and two parents as alternates,'. to serve on .the first Home Statt

Policy Counci.: After elections are held at a third center meeting, the Policy

Council, composed of six parents, and six alternates will begin to meet every

two weeks or once a month. Policy Council meetings will be held on different days

of the week in the future to ensure that no family misses its regular Home'Visit

more than one week.

The Director plans to begin Policy Council business by helping parents discuss

and begin to make decisions about' what kinds of services they. want from Home'

sfart.

Two Home Start parents have also joined the board of ACTION,-Inc., the community

action agency. This board's membership includes tepresentation from all groups
1
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which are included in agency programs.

Evaluating the timing of rarent involvement activities, Director Rose Margosill

said, "We waited until home visiting was well established, before we planned

group activities." Looking bqck,,she says she would have pushed earlier for

-center group meetings. Home Start lost five families in September to Head

Start. Some went, Rose believes, beCause they wanted increased socia'tactivity'

for children, which they were,not aware would be'available through center and

1/orkshop meetings in Home Start,

13



IV. FAMILY NEEDS AND PROGRAM SERVICES

A. Program Goals ari4 Priorities

Goals to guide program start-up appeared in the funding proposal as follows:

To involve parents directl'y in the eduCational
development of their children.

To help strengthen parents' capacity for facil-
itating the general development of their own
children through home visits, center workshops,
and parent involvement meetings.

To make available to parents comprehensive out-
reach services.

To develop a career ladder for Home Visitors.

To activate and coordinate with existing community
human services -- Surplus food, Coop store, Credit
Union, Mental Health Clinic, and Social Services.

In addition, the administrative staff of the program identified the following

objectives for general 9peration during thd program's start -up months

Set up a satisfactory working relationship among
staff lo deliver Home Start ervices.,

Identify materials and curriciula best suited for
the home visit program.

Investigate possibility of obtaining a permanent
location for Child Development Program in
Gloucester (including Home Start). -444

Staff believes that the, first objective, to establish a good working relation-

ship among themvlves, has been accomplished.' The second, to identify

materials and curricula, is well under way and will continue to be an objec-

tive for Home Visitors and administrative staff. The third objectivd is not

solely for Home Start. It reflects Home Start's place among other, child

14
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development Programs in Gloucester and the position of the Home Start Director,

who is also head of the grantee agency Child Developmen Program Council. Inves-

tigations for, a, separate child development building hav begun, but the acquisi-

tion of a house and/or property by the grantee-agency wOkIld be a major under-
ef-

taking and will require considerable deliberate planning.,

Although staff discussed needs of families which,Aheyildentified for needs

assessment sheets, no oVerall priorities-for prOviding services for e next

-six months were set.- Staff-"seemed tobe reluctant to define prioiffr_eirfor----,,,,

---N

the entire Program and preferred to-try to_meet each family's needs according

to the priorities they perceived in that faMily.

Rather than priorities for service, staff described several important-concerns

for service to the families they visit. One concern, voiced by the Family Ser-
-

vices Administratr, was to arrange medical and .dental exaMinatipns for focal

Children. 'Home Visitors did not frequently-mention-medical and lexital-exami=,

-nations for the needivassesemeht't but hid-already identified mar' familip
i . ,--/

.

. -

with these needs for_the-raMily Services Admi;idtretor.
;

Another need-articulated' by Home Visitors,was for educational activities for

several focal children who needed extra prefsdhool experience.

2
nally, Home Vieitors were concerned -about-about a number-of families with social

,

,

and psychological needs. Their concern With=plans to deal with these problems

is reflected in the number of needs they-identified in the social and psycho-

logical service area.



--B. Assessment of Needs

The needs assessment process was introduced to\program Directors by evaluation

staff during the DirectOrs' Conference Septembe 1972 in Houston, Texas. In,
A

1-

all programs, assessments were completed by Home\ViSitors just prior to the

' fall program visit by case study staff.

4101/101 Visitors were asked to identify in each family specific needs for health,

-educatiOn, nutrition, psychological or social servic s; they were further

asked to identify which needs were most-important fo each family in order to

learn whether patterns of need existed among famine bthat would indicate

'-priorities for services in the program.

__:Needs assessments sheets were t\sed during_field visi s as a basis for inter-

<6.ews with Home Visitors and other service staff; as essment sheets were also

used in an all-staff meeting in each program which as devoted to discussion

v- of family needs, program services, and priorities.

In identifying needs, Home Visitors were relucta

onto a family, and therefore, hesitant to assume

familirneeds were complete. A few Home ViSitor

-heeds they Saw for some families were not iden

to projeot their own values

hat their assessments of

carefully noted that the

ified as needs by the family

itself. Other Home Visitors indicated th t t ey could not register some needs

.,.,they- might have identified because they fel they hid no right to record some

personal aspects,of the families they visit d. In general, Home Visitors did

not'want to identify or try to.deal with4) rsonal and social problems of the

families'unless they were specifically as d by family members to provide.-

-assistance in those areas. For most families, Home Visitors listed 'needs they,

belieled to be most important; not all were needs that the Home Visitors felt

they could meet immediately.

In all cases Home Visitors identified needs without discussing them with.

administrative staff. The program will keep copies of the Family Needs Assess-
__

ment Forms for further use in structuring and planning services.

The summary of needs on the following page is based on assessments for

families. Because Home Visitors were careful to qualify their assessments,



the summary should not be taken as a record of needs for families In this

program. Rather, the summary should indicate the kinds of needs readily

perceived and openly dealt with by Home Visitors.

I
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SUMMARY OF

FAMILY NEEDS ASSESSMENT SHEETS

Health

1

Problems/Needs # of Children Problems # of Parents

Medical and dental Modica xaminations' 4

examinations 8

Support for medical
problems \ 5

Medical referrals

Problems/Needs
k

4

Educatio

of Children

Language.devel4ment

Attention span
!

Special problems (colors,
vision)

Prob adds

None specified

Problems/Needs

5 English

4 GED diploma or contintaWg
education

#-of Parents

2

Nutrition

# of Children''

4

6

Pr blems Beds # of Parents

Surplus food_ 3

Using surplus food 9

41.

Problems/Needs

Social/Psychological

# of Parents# of Children Problems/Needs

Companionship or
play group

Counseling'

Attention/support

9

3

6

Companionshipsocial

Counseling

Day care

Job or job counseling

Housing

9

3

9

6
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C. Program Components: Objectives, Services, Weeds

1. Education

Objectives - Spring 1972

4

The objectives written, in spring for educational activities in the GlouceSter
" ...

, Home Start program were:
(

Develop curricu'l'a uniquely suited to home
vthiting.

Develop*Home Start as a model for decentralized
education.

Encourage-self-confidence in mothers as
teachers of children. -

Help parents ad children to be Comfortable
with feelings about themselves and their world.

Develop a toy-lending library.

\ Establish the Center Materials Workshop.

encourage parents to participate freely in
workshops and teaching activities.

Objectives Achieved

A few Of the education objectives are easily evaluated.' The toy-lending library-

is in full operation and includes two bampsters, two guinea pigs, ancliome White

mice, which live in the center but are taken from home to home. The center

Materials Workshop is beginning to be used by parents who come with Home-Visi-

tors or in individual groups to make garnes_,and toys. The Gloucester Head Start

staff also held an orientation session which mei-in the Workihdp: Director

Rose Margosian is pleased to point out that the Workshop is the only one of

its kind available for ?ther groups in Gloucester. Even a modest use-charge -,'

for the groups wishing to use the Workshop wl11 help cover expenses of equip-

--itent (tools and electrical saws, etc.) and materials, and will provide for the

future growth of the Workshop.

Other objectives can only be measured af3 thsy continue to be met and continue

to be developed. Both\he Director and the Home V Sitors are writing

curricula based on their home visiting experience.
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The concept of developing Home Start as a model of decentralized educa ion

is reinforced daily. As a model, the program is well publicized alcng Ithe

-Gloucester "grapevine" and in the Gloucester Daily Times, where a story;on

Home Start runs nearly every week. The Family Service Adminieltrator devotes
careful attention to opportunities for publicityi ,F the prograr..

It is becoming apparent that progress is also being Made toward the less

quantifiable aims of helping parents become self-confident about themselYes
and their children. The Director and Home Visitors indicate that they can

see changes in both parents and children. Not all families move at the same

rate or in the same direction, but the Home Start staff "seems particularly

sensitive to and respectful of each family's rhythm and tolerance for change.

Although Home Visitors attempt to provide services beyond education, educa-
_

tional activities command from 50% to 75% of all the time spent in homes with

faMilies. Additional planning and training time during each-week is devoted

to developing lessons, materials, and_activities for hone visits. Home Visi-
torj estimated that they spent from 8 to 15 hours each week preparing educa-

tional materials for home visits. Each Home Visitor is allotted $10 per month

to spend with 10 families* Some, for example, have bought workbc4oks, gone

bowlidg, and treated the family to ice cream with the funds.

Children

In planning for typical home visits as well as for families with children who
need special attention, each Home Visitor has responsibility for-deciding what

activities and materials are appropriate. Home Visitors consult with each

other to share ideas and activities; each Home Visitor has developed a
specialty. One is a former Montessori Teacher and helps define activities for

particular ages. Another is good at plalining visits to points of interest in

the community, and another i$ especially 'clever in suggesting craft projects.

During the Friday planning sessions, the Director, who has a degree in Early

Childhood Education and is presently' doing graduate work, also helps advise

Home Visitors in lesson planning.

Needs identified in education-for children prompted Home Visitors to identify

-a need in education for themselves. Home Visitors need, they feel, a planning
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guide that defines children by levels of development. Home Visitors feel this

guide would help them determine what activitieS-are appropriate for children

they visit. They haVe discussed their desire to have this kind of curriculum

guide, The Director is concerned that_such a guide not restrict the kinds of

activities Home Visitors feel are appropriate for children and discourage

development of new, activities. Nevertheless, the Director has begun an out-

line for seasonal, activities for home visits. She plans, in addition,- to put

together a guide to levels of development for Home Visitors.

Parents

Among needs for parents, instruction in English was described for Some families.

The Home V:'.sitor for these families had attempted, on three occasions, to pro-.

Vide the instruction that families said they wanted tout passed up opportunitie

to begin). The HOMO Visitor is experimenting with different types of informal

instruction and is now worki tg separately with interested families.

The need for jobs or job training is more widespread. Jobs are scarce in

Gloucester for even the trained worker, and,training-facilities are scarce.

The Director has arranged for a representative, of the Work Incentive Program

(WIN) to speak with Home Visitors. They'ruefully observe that the area WIN

Program is presently frozen for lack of funds and training opportunities.

A couple of Home Visitors have-found full or part-time jobs for members of

their families,fus4alli a father or a brother. tut many families and Home
z,

Visitors 'Are looking each to ''le time when HOme Start children will be ready

for kindergarten school,,giving focal parents (often mothers) their first

real oppprtu y to earn a living for their families. Many of these parents

want to begin training on a part-time basis now.

Referrals

Efforts by Home Visitors and the Family Services Administrator to address

educational needs of all family members have paid off. For example:

One mother is enrolledi.n a GED course to get'a
high school equivalency diploma.

21



One mother has secured a tuition-paid course to begin
an Associate of Arts degree at a nearby college.

One child received aMontessori.scholarship as a result
of Home' Start staff work; staff' also arranged for her
sister to attend'a private high school near Boston on
full' scholarship.

or One child was 'removedYfrom a remedial ,to a regular'
classroom where she now.does well; the change was
made through the persistence of her family's Home
visitor.

Needs - Fall 1972

Education

Problems/Needs # of_qhildren Problems/Needs # of Parent--

Language development

Attention span

Special problem? (colors,
vision) .

5

4

2

English 4

GED diploma or continuing
education 6

Home Visitors expressed concern with the unusually short attention Spans or

inability to cooperate among several children. The Director (a foritler Head

Start Teacher and Director) led a dismission of_home visit experiences; she

then explained variations in attention span and persistence that could be

expected of children from three to five years old. Several children who

nee ed support for special problems were also identified. HomelVisitors felt

they ere providing good overall support in helping parents understand th

child' need for encouragement.

Additional Arrangements for MeetinzNeeds

Problems of language development in children were noted; arrangements will be

made to have some consulting and diagnosis for children done by the Speech

Therapist who serves Head Start in Gloucester.
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Objectives -.December 1972

Objective

DeVelop "levels of development"
guidelines for learning of
three-, four- and five- year
olds ,for use by Home Visitors
in planning home visits.

2. To develop packets of learning
materials to be used when a
home visit cannot take place
due to illness or cancellation.

3. td develop a curriculum divided
into units of science, math,
pre-reading, art, and music
to be used.by the Home Visitors.

5.

To develop parent education,
seminars in at least the
three following areas
creative movement,,Aome
health and safetith_and in
helping childrenolh expressing
real feelings-(Human Development
Program by Dr. Uvaldo Palomares)

To 0,,rn'. -he possibilities
of providing a course in
English as a second language
for Italian speaking families
in conjunction with Head Start

Resources

DireLtO'r,

Coordinator
of Home Visi-
tors and
Consultants'

,Directors,

Coordinator
of Home Visitors

Director,
Coordinator of
Home Visitors,
and Coniultants

Director and
Coordinator Of
Red cro6s, Home
Visitors and
Consultants

Director,

Family Services
Administrator,
Head Start
Director

23

Completion Date

April 1, 1973

May 1,\ 1973

July 1, 1973

July 1, 1973

March 1, 1973
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2. Health

Obj,ectives - Spring 1972

In Spring 1972 the GloUtester program identified as , preliminary health

objeCtives:

Physical examinations for focal children who
needed them.

Dental examinations for focal children who
needed them.

Health services to other family members as
needed.

0b[ectives Achieved

In the fall,:few focal children had yet received medical and dental examina--

tions. A health checklist developed by the Family Services Administrator and

completed by Home Visitors for each family had, identified children and parents

who needed medical and dental services.

Direct health services \not including psychological referrals) were,limited,

during the first four months of home visiting, to medical treatment for some

focal children and parents. Several families have been-enrolled in Medicaid

after referrals by Home Visitori%

Home_Startis authorized to provide health services only for those families

who are not eligible for Medicaid. The registration and eligibility require-

ments for Medicaid are confusing, but it is clear that a family which refuses

to register for Medicaid when eligible cannot receive health services paid

for by Home Start. Although several families have been enrolled in Medicaid

since June, several more families who need health-services are reluctant to go

through the enrollment procedures which would qualify them for Medicaid.

No full -' or part-time, certified health person is on the .staff. Pre-service

staff training did not emphasize health treatments or preVentive care for

families, but a Boston pediatrician spoke at one session on infant care and
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stimulation., pile in-service training session included a-presentation/

discussion by state mental health staff members on teaching developmentally

disabled children.

Home Visitors have generally identified and arranged health services for -their

families during the first four months of program. For especially diffi-

cult problems, the Home Visitors may ask the Family Services Administrator to

help arrange services. He works with 112131e Visitors to assume responsibility

for appointments, transportation, and follow-up to ensure services were

received. This is not an easy task in loucester, where no dental clihics and

only one hotpital exist) most referrals must be made to private physicians.

Moit Home Visitors report an average 5% of home visit time is spent discussing

family health. This 5% is about one composite hour of the 20 hours spent eadh

weskwith families in homes. This time may be divided about equally among 10--

families and may touch on such topiCs as dressing for ,cool weather, the

advisability of having flu shots, or relationship of nutrition to health. For

other Home Visitors, the hour is divided between two families which have

special health problems, or is concentrated on a single family which the Home

Visitor feels may need to be motivated to obtain. health treatment.

Home Visitors also'reported from five to 12 hours each week spent providing

indirect services, which included making appointments for health services and

providing transportation for such services,

Although consolidation of responsibility for health services might be indi7,

cated, Home Visitors stressed that they feel it is important to maintain

personal, responsibility for families even for health referrals. Several Home

Visitors mentioned that there is considerable resistance by some-focal parents

to obtaining medical services that have been unavailable or unused for a long

time.

Needs - Fall 1972

According to the health checklists and-needs assessment instruments, the Home

Start program has identified the following needs for its families:

Physical examinations for 41 focal children.
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Dental examinations for 46 focal children.

Physical examinations for,foUr focal parents.

Enrollment of families in Medicaid as needed to
provide health services for parents and other.
children.

$upport to families in dealing with special
problems under treatment (epilepsy, vision

problems).

Needs assessment sheets shOwed only a few medical and dental needs for families.

It is likely that Home Visitors felt these needs hadalready.been identified by

the program's health checklist and that services were being planned.

Additional Arrangements for Meeting Needs

An innovative possibility for providing health services to Rome Start is being

explored, one which Home Start staff believe ieverY exciting. A Hatvard

Medical School faculty member, Dr. Barry Brazelton, who participated ih pre-

serviceHome Start training, has expressed interest in having some of his

pedirtric residents from Boston observe the Home Start Program. He is inter-

ested in observing the process of home visiting as a means for developing

home-based health care in urban areas. Director Rose Margosian hopes to

exchange the observation and training oilportunities provided by Homi. Start

for physical examinations done in hoMes by the visiting residents.

Clarification of Medicaid eligibility and enrollment is being planned for one

Friday's training session.

The health cheCklist completed' for each family is to remain in family files as

a permanent record of health services provided by the program. The checklist

will be updated periodically.

Objectives - December 1972

Revised objectives for health services include:
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Objective
Resources

1. Provide dental examinations - Family Services
° for 46 focal children and register Administratorin health file.

Director
Home Visitors

4

2. Complete medical examinations for
20 focal children not covered, by
AFDC/Medicaid.

3. See that t all program ihildren are
up to' date on immuniz tions

4. Parents to meet with commUhity
health representatives and loc 1
resource persons in areas of
communicable disease and famil
planning.
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COm tion Date

May 1973

0
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3. Social /Psychological Services

Objectives - Spring ),972

!

Objectives for soCial/psychological services were not specified in Spring,

since home visiting had not yet started and family:needs had not been identi-

fied. Instead, the program arranged two agencies to proliide general i

services. For social-services, such as employment, housing, training, alcohol.

and Crug counseling, referrals were to be made to programs sponsored by I

Psychological services were to be provided by the Cape Ann

Childre /and Family Center of the Addison-Gilbert Hospital in -Gloucester

Objectives Achieved

dome Visitors report that from 15515'to 30% of home vi

discussion and planning for services that fall

category: jobs, housing, social groups, s lie assiStaribe And psyb °logical'

counseling. Other time is spent arranging for-health, social and er ser-
.

vices.

ing time is devoted to

o th'q 4ocial/psychological

s,
As they do for education and health, Home Visitors deliver most s ial/psycho-

logical-related services themselves. There is sharing of proble s and solutions

among Home Visitors and with the DirectOr and Coordinator of Hom Visitors.

Staff know that several children benefit from play groups where they can bebome

more comfortable with other children and adults. Home Visitors are meeting

this need in a variety of ways. Many Home Visitors often combine home visits

with two or more families. Often they organize small groups of families

(three or four) for a 4ecific activity. One Home Visitor, for example, took

seven mothers and Children_to visit a farm, in Rockport.
I

_---
Home Visitors feel that Weekly visits, group taps, and center meetings, are

also helping focal mothers to expand opportunities for social life. '

Two families have been referred for counseling at the Cape Ann Children and

Family Center. Referrals to ACTION, Inc. have been limited to those for

surplus food:'

Help.with family housing probi

i
1

1has been most difficult for Home Visitors 1
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since low-cost housing around Cape Ann is-scarce. Three referrals have been

made to ACTUJN for employment and legal aid. -Increased assistance may be

available from ACTION, Ind. i ete area:Within the next few Months, Home

Start staff 'gave' also 'referred three family_meMbers to Neighlorhood Youth'

Corps at ACTION,1,nc.

Providing day care services4or parents --can be;-met only through the efforts of

individual HomerVisitdra. 'hough 'day readily available in

Gloucester, three _save' obtained services" through Home Start refer-

rale:- One" Home Visitor helped a.family with 'hOtise ork After the focal'mother--

had major surgery, since heithel Home Start north -family could afford to

payfodomestic

Needs fall 1972 ,

O£ all eamily needl.identified by

contained the, greatest numbbr and

__Problems/pads'

1.

# bf Children

Home Visitors,-the social/psychological area

the greatest diversity, of needs.

S4J294111Ph°11Cal
I

Problems /Needs

B

# of Parente

COmpanionship or
play group,

Counseling

Attention/suliport

9

3

6

Companionship-social

Counseling

Day care

Job job counseling

I

9

9

3

9

6

Many needs identified in this Area are being addreased-by\Hope'Visitore and

must be 'done individualLy a3 time permits and families begin\tO recognize

their own strength in solving problems.

Additional Arrangements for Meetin Needs-

PsychologicaL counseling for'children and parents inthe future will be handled',
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by two agencies. Originally, all psychological counseling and diagnosis was

to be done throtigh appointment at the Cape Ann Children and Family Center The

Center, however, as the only family center'in the area, is extremely busy

"- and Home Start administrators have not been satisfied with this as their, sole

resource lOr psychological consultation And referrals. ''Consequently,' four

Gloucester programs sponsored by'ACTION, Inc. have pooled their money to

_7 arrange for the serviott (a dAy and a half each week) of a Psychiatric,Social

Worker from the Children's Friend and Family Services of Salem, Massachusetts. ,

I addition to expanding psychiatric consultation services, three Home Visitors

and the Family, Services Administrator are attending /group meetings, which will

assist them in informal counseling with families.

1 AO for the need of children for male companionship, administratiYe staff plan'

to devote special attention to involving fathers and 'other male family members (,

in Home Start activities, now that parent group meetings have begun. \In a few

families where both parents are present, men have sometimes been reluctant to

'allow their wives,and children to participate in-group or center activities.

In these families,, the HoMe Visitors have often made evning visits to talk

with both parents about planned activities:

Objectives - December 1972

during the next six months, the programFor psychological and social services

plans to:

Objectives

1. Continue to work closely with
- 'home.visitors in identifying .

probleM areas and making
psychological services avail7
able.

2. Continue to provide legal
aid and employment (and
educatiop94) counselling
through local CAP Agency.

i

Resources

Director,,
Home. Visitors,
Family Services
'Administrator

30,

C etion Date

r

C.



4. Nutrition

Objectives - Spring, 1972

The single Spring objective related to nutrition was:

Help families obtain surplus fOod when they
expresa a desire to obtain it.

f .

.

Since hay, ten referials have been Made to the Surplus Commodity Food Office

through ACTION, Inc. "Sometimes it takes two days or more of calling and

making arrangements before families can get food. If I go into a home where,

there's no food for supper that night, and no money to buy it, that's not soon

enough," said one Home Visitor.

Home Visitors have, asked the Family Services Administrator and the Director to

intervene with the Surplus Food Office in order to improve availability of food.

Home Visitors will continue-to arrange families' appointments with the Surplus

Foods Office'to register and obtain the foo'ds.-. Procedures require that the

family represent,theMpelVes inperson at the Offidebefore.they can obtain the

foods.

k Activities are also under way to help families learn to use surplus foods.

Initial center meetings, held at three different times and involving three

separat groups of Home Start mother's and children, were devoted to' discussions

and dgfnonstrations of ways to prepare meals Using surplus foods. Demonstra-

tions were planned and directed by a Nutritional Aide from the Essex County

Agkicultural Extension Agency, based in Gloucester.

In addition, Home Visitors each have a copy of the "ComModity Cookbook" which

contait a-variety of recipes using surplus food. The program plans, to order

extra copies so Chat-mothers may have their own colkboOkS..

Needs - Fall 1972

In October the nutrition needs for families once again concentrated on surplus

food:
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Nutritio

Problems/Needs # of Children Problems /Needs # of Parents

None specified Surplus food 5

Using surplus food 9

Home Visitors felt that nutrition is s

-with mothers\because they have limited

and planning.

etimes a difficult topic to discuss

ontact with family meal preparation

Additional Arrangements for Meetin Need

According to theDirector, nutrition will\be emphasized in future Center

meetings where aeparing snacks fo

regular activities.

Objectives - December%1972

mothers and children will be part of

(

For nutrition servicein the

Objective

Obtained surplus food for
All qualifying families
as of 12/30/72.

. Obtain help in preparing
food and solving family
nutritional needs\for. 15
families thrpugh Essex
Agricultural Cooperative,
Nutritional home visitors.

coming months, an objective might be:

Resources

Director or
Admin4tratiok

Home Visiorli,

.\;
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GLOUCESTER HOME START PROGRAM

MASSACHUSETTS

CASE STUDY I -- SPRING 1972

(The following summary describes the program as'it-was in

May 1912. A complete documentation of the program at that
time can be found in Home St rt Evaluation Study, interim
Report lb (case studies) .)

SUMMARY SPRING 1972

Gloucester Home Start- serves five small towns and cities in the Cape Ann area

ofMassachusetts; antirregular,,wooded, and increasingly popidated shoreline

area'only an hour's drive from Boston. Most of-the 30'familiesin the program

live in Gloucester. 'A few are from Ipswich and Rockport and recruiting for

more families is being done in Manchester and Essex,' The program will serve

60'eape Ann families this year; home visits began-in Gloucester in June. Staff
0

ancUfami:Jes are all Caucasion, although several non-anglo ethnic groups

(portugussev Italian, Greek, and others) are represented among families.

Staff

Three administrative staff Work closely with each other and with the six Home
/r

Visitors. The Director is responsible for the overall design and administration

of the, program; a former Director of Gloucester Head Start; she has a good

relationship with the Gloucester parent community. A,, Coordinator of Home Visi

tors does what her title suggests, and is also responsible for in-service staff.

training; The Family Services Administrator coordinates familie6 referred for

various services available through HOSie Start: health chick-ups and treatment,

"social services, psychological or family counseling, and education. He also
4

keeps records and reports for the program. All three are informal advisors in

planning education activitiesfwiqt Home' Visitors fat individual families.



Staff Training

Although services will be. available through referral h community agencies,

most direct services will be.provbilea.by Home Visitors. Because the Home

Visitors are the most important link,with families, Gloucester Home Start staff

partiCipated-in three weeks of'pre-service training in May 1972 before home

visits began.

Designed by the Home Visitor Coordinator, training.has included observations

of children in many settings, studies and discussions with other-home visit

progros, workshops at the Cambridge Advisory for Open Education, a conference

on Adult Basic Education, Parent Effectiveness-Training (PiE.T.), lectures and

demonstrations by Early Childhood experts:from Gloucester, Cambridge, and Boston.

As Home Visitors identify new needs for skills,to,help them better serve their

families, in7,service training will be arranged as a regular week* activitx.

Services

Health

Although nearly 30 agencies exist to provide social, educati41, health ond

psychological serviCes in the Cape Ann area, me,ny residents do Ap know a*ut or

have difficulty obtaining\riese services. Health services will-have to be

provided almost entirely bY\frivate physicians and dentkp

regular clinics. The Family'services Administrator is de

in the absence of

ignated to help Home
-

Visitors see that all families ctually5receive the services they need.

Social /Psychological

Psychological and family counseling will\ipe'available through the Cape Ann

Children and Family Center; some nutritionol services will be provided by ,

residential nutrition aides located in Glou ster.

Education

Educational activities during home visits will emphas ze things that parents



and children can do with each other. During the summer,

vities are planned for the beach, parks and wood areas

Visitors will be emphasizing'activitfes that parents can

ing family life.

utrition

many home visit acti-

around Cape Ann. Home

do'as part of continu-

,resent plans for nutrition have yet to be developed, but'arrangements have-been

made with the Nutrition Aide Program of the Essex County Agricultural Extension

Agency.

Parent Participation

In addition to educational activities, the Gloucester Home Start Program features

two resources designed to encourage parent interaction at the Home Start Centers

organization of the Home Start Parent Council will await recruitment of all

families, One is,a Toy Lending Library. Toys fill the windows of the storefront

Home Start Office in Gloucester, inviting children and parents alike to browse

and borrow.

Upstairs, two light high-ceiling rooms contain a Workshop where Home Visitors

create toys and games for their families. This Workshop will be open to, and

staffed by, parents of Home Start families for their own experiementation . in

making toys for their children.

\
Program Goals and Objectives

-

The overall goals of the Program remain essentially unchanged from those which

appeared in the,Program's funding proposal:'

To involve parents directly in s edudational
development of their children.

To help strengthen parent's capacity facilitating

the general development of their own children through

home visits, miter workshops, and parent involVement

meetings.



To make available to parents comprehensive outreach
services.

To develop a career ladder for Home Visitors.

To activate and coordinate with existing community
human services- Surplus food, Coop atore, Credit
Union, Mental Health Clinic and Social St vices.

Objectives identified by the program in May il101uded:
y

Set up a satisfactory working relationshipcamong'staff
to deliver services.

Identify materials and curricula best, suited for the
home ,Visit program.

Investigate possibility of obtaining a permanent location
for Child Development Program in Gloucester (including
}Joins Start).

Since most stelare long-time residents of GlouAster, they respect the local

traditions family loyalty and independence. Staff are eaget to understand

what kinds'of services and activities parents want for themselves and their

children and expect to shape the Home Start Program according to what parents

would like.

tr
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PREFACE

The formative evaluation of the Home Start Program is.based on acase study
approach. Each case study is developed after field visits to each of the 15 -

demonstration programs. Case Study workers from ?bt Associates and High/Scope

Educational ReSearch Foundation first visited programs in Spring 1972, A second
visit took place in Fall 1972-and subsequent visits are planned each six months
(Spring and Fall) for the remaining two years of the evaluation.

During the first visit in-May field representatives
sought to identify the'goals aria objectives which
programs had set for themSelves in early weeks of
operation. Field staff found most programs to have
program goals reflecting national-Home Start goals.
Objectives, manyonique to start up operations, for
thelour service components (health, education,
nutrition, psOological and social service) were
termed "preliTinary objectives" as many-were written
before families were actually recruited for the
program.

1

NOTE: For a rmparative view of this program as it
was in:the, Spring of 1972, please read the
Summary of Cate Study I in Appendix A.

For:the secoid visit in, Fall 19)2, field representa-
tives asked programs to describe their successes and/
or problems'inreaching the preliminary objectives
they had set in May and to refine the objectives neci.
essary to meet goals based on several months of pro-
gram operations. in'addition, field staff attempted
to describe the working relationship between program
goals, objectives and the services actually, .provided
to families.

In order to compare program goals and objectiVes- with
services provided, Home Start Program staff were asked-
to complete a needs assessment' for each family enrolled
in the prr,.:ram. The needs assessment was used by field
representatives in, discussions of program operation with
program staff. Finally, the nerds assessment was used
by programs in refining their preliminary objectives and
setting priorities. Revised' objectives for program op-
eration,,written by 015 programs in December, based on a
review of preliminary objettiyes, needs'assessment and
resources available appear in the case study, Section IV.

1
Se

,e

Section IV. An ."Aftsessment of Nee3s" for detailed description.

(



TYPE OF -PROGRAM:

SPONSORED BY:

ADMISSION CRITERIA:

IN BRIEF

OCTOBER 1972

GENERAL' .

Urban

Economic Opportunity; Board of Wat/hoe County ,

,Head Start Guidelines

PROGRAM START-UP DATE: July, 1972 ,:i \

HpURS OPEN: Monday - Friday, 8:30 a.m. - 5:30 p.m.
(staff on call evenings and weekendt)-

ENROLLMENT:

TOTAL, PAID STAFF:

Full-Time

Paft -Time:

TOTAL IN-KIND STAFF:

Full-Time

Part-Time

ETHNICITY OF STAFF:

Anglo:

Chicano:

Indian:.

Oriental:

Other:,

SEX OF STAFF:*

.Females

Male:

FAMILIES

Spring 1972

No. Percent

0

STAFF

0

0

0

0

0

0

0

0

0

ii

Fall 1972 Changes

No. Percent No. Percent

39 +39 infinite

11 +11 infinite

11 100% +11 infinite

0

0

64% + 7 infinite

'4 36% + 4 infinite

0

0

9 82% + 9 infinite

2 18% f 2 infinite

.



,

1

STAFF POSITIONS: ,EdUcation Division ead (Head Start/Home Start,Direct001
'Hoe Start SuperVi or; Education SpeciaiistiSocial,Services
Specialist;- ,Health SerVice Specialist; HOme4vteitOrs (7)

POSITIONS OPEN: Division Head-(Di
j

ector), 3 Home iisitors\ ,

/
,'!CHILDREN

)

Spring 1072

TOTAL HOME START CHILDREN:

TOTAL CHILDREN-(ELIGIBLE FAMILIES):

0-12 months:

13-24 months:

2536 months:

37-48 monthd:

49-60 months:

61-72 months:

0

6-9 years:

10-13 Oars:

14-18 years:

ETHNICITY 0-FOCAL CHILDREN:3
Anglo: (

Black:

Chicano:

Indian: 0

Oriental:

,Other:

SEX OF HOME START CHILDREN:

NO.- Percent--

0

0
2

0

0

oi

Female:

Mal ft

1
Figures for children in the age groups below 3 years and aboVe 5 years were
not collected in Fall 1972. .pO'coMparisons can be made between Spring and
Pall for percentages of chiLciren'in each age group. )

0

F 1 /102 Ellega11.

'Peent--- 11.11214t.

+3

1 1% ,N/A

i'9 10%

X9

10%

21%

MO,

eta

.18

9

20%

10%

1011,

15 16%

7 8%

5 5%

30 77% V/A3

4 10%

3 8%

2 5%

0

0 -

21 54% +21 infix

18 46,% ,+18 _ infix

2
In Spring 1972, children up to the age-of 21 wereiconsidered HoMe Start childreh,
Fall figures include children up to the age of 18.

3
In Spring 1972, ettinfCity.of children was stdentified by ethnicity_of parental
Fall figures refer to ethnicity of ehildr fi themselves. No comparison o er-
centages is possible.-- .



PARENTS

S ring 'k972 yall 1972 Chan es

No. Percent No. Percent No, Percent

-TOTAL FOCAL PARENTW 59 +59 infinite

SEX OF,FOCAL PARENT:

Female: 0 39 66%, +39 infinitd

,/ Males 0 20 34% +20 infinite

Families An which both parents 0 20 46% +20 infinite:
are cipnsidered focal parents:

EMPLOYMENT OF FOCAL PARENT:

Employled:2 17 % +17 infinite

Unemployed: 0 13 '22% +13 infinite

In School or Training: 0 1 2% + 1 -infinite

Unknown: 0 28 47% +ZO infinite

EMPLOYMENT OF FAMILIES:3

Employed, Regular: 13 33%' +13 infinite

Employed, Part-Time or Seasonal:
. 4 10 %' " + 4 infinite 1

Unemployed or Unknown: 22 56% +22 infinite,,

ESTIMATED FUNDING:

HEW:

In-Xind:

$100,000'

12,350,

$112450

FOR FURTHER INFORMATION,
'/

'CONTACT:
Mike reenan
Home tart Coordinator
Project Home Start
195 N. rlington Avenue
Reno, N yada 89501

1
A foealvarent is one who, alcing with the focal_child, is the focus of Home Visit,#ctivities.

tmployed as used herd includes ful -time, part- time, and seasonal employment.

A family may be considered "employed" if rip or more parents are em ; -loyed in
full, pare -time or"-seasonal work.

iv
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_I.\ PROGRESS REPORT

A. Impressions -- October 1972-

Home Start in Reno is Nst beginning. Considering that the staff has been on

the job for only a couple of months at maximum and that there was added -,-._

disruption with the resignation of the Director, it is a good beginning. Sysie-
.

matio procedures for:canvassine; neighborhoods to be served by Home Start have

been worked out, and the four Home Visitori have, Spent a lot of time since August

in recruiting. As of Octoib76F, 39 families have been enrolled, and rebruitment

is continuing as more Home Visitors are hired.

The staff members work well together and show.mutual concern over making Home

Start work in Reno. They are currently searohing,for Al Director, but they

continue to serve families apd are beginnini'f6-feel that they might have,ae,--

impact. As of the first week-in October, the Reno HOme Siart.Program still has

a distance to 0 before it can be recognized as fully implemented. Nonetheless

the staff /tail come a long way since May. Reno Home Stait Program has enormous

potential.
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There are several significant changes that haVe occurred since the first case

study in May 1972. The most important changes have occurred within staffing.

The Director (the Education Division Head 'of the EconoMio-Opportunity Board)

resigned as of SeP:ember 29. The guidance and planning of Male Mills as

Director was a.,significant factor,in the progrAM's start-up. She was largely

responsible for hiring the current staff and for directing the effort of re-
:,

working the local goals and objectives. The indivilual who fills the Director's

vacancy will have an important influence on the direction that current efforts

are taking.

/

Staff

New personnel hired sihce May include the social Services Specialist, the Home

Start Supervisor, and the Education Specialist. The Education Specialist is a

newly-created position. As a condition for receiving funding, the Regional OCD

Office requested a change in the original plan of hwping an Education['raining

Superviao: responsible for Or Education Component of Head Start and Home Start,

as well as' supervising the Head Start Teachers. Under the modified elan, the i

position of Education Specialist was created to provide the coordination for

curriculum work (both in Home Start and in Head Start).
1

The position of Heap

Start Supervisor, superVising five Head Start Teachers and five Aides, is thn
1

a position administratively independent of the HoMe Stare Program. It was also

decided to work with seven Home Visitors (serving 12 families each) instead 'of

eight, mainly so that salaries could be,raised.

Pamilies

Recruitment of Home Start families in Reno is not yet complete. Of the 39 fai9i-

lies now enroll-L(1, however, 17 are single parent families. In 20. families both

mother and father ate
e

considered by the program to be focal parents.

Among the 39 families,there are 39 focal children; 24 who are three_yeare old,

12 who are four years, and three who are five years. Ethnically, the program

serves three children who are Mexican American, 30 Anglo, four who are black

and two who are,American Indian.

1See Organization Chart on page 5.



For 4amtlies enrolledfin the program in fall 1972,,34 of the 39 families have

yearly incomes under 4,000. Only five other families have incomes between,

*4,000 and 0640. Home Visitors report that 17 families have one or mart

parents regularly employed.

Some famine* participate in other federally sponsored programs. Ten females

participate Feaeral Surplus Commodity program; in addition,

receive Medicaid and eight receive Aid for Dependent Children.

tive program and Follow-Shxough,engage one 'member each of two

Goals and ObjectiveS

nine families

The Work Incen-

fa6iliesy

An additional change has been in the reworking of the Home -Start goals and

0)jectives. This was done during July, when some of the new staff Were on the

jOb. These goals and objectives (which are presented in Section IV) represent

a primary change in the sense that the goas and-objectives are more realistic

and more measurable from the point of view Of the Home Start staff.

Finally, there has.been a reshuffling Hof offices so that the amount of space

allocated to Home Start is more adequate for the needs of the enlarged staff.

3



I/, 111)MIOXSTRATION AND TRAINING

:9.1anization and Plannjz.

The. Home Start P -ogram is organized so that most persomnel-areshared with Head

Start.
1

-The ixtrson responsible fdr the operation of both programs is (tie Head'

of the Education Division of the Economic Oeportunity Board. 'Phi's position

bedame vacant on September 29 when Marie Mills resi4aad, and they are inter-

viewing for a new Division Head. Fodr persons, who are directly responsible to

the Education Division Head, work with. the Home Visitors. The Home Start'swera

visor, Mike Greenan, Supervises_the-aaily work of four Home Visitors (there

Jill soon be Level}. Mike also coordinates activities (discussions of fami

steeds, Home Visitor needs, and planning) with the Education Specialist (Leila

Beard), the Health Specialist (Sarah Battle) and thsSocial Services Specialist,

(KerryHarvis). Except for Mike, each works for Head Start as well as. Home

Start. /

The tact that some of the supervisory staff members are inOolved in-both the Home

Start and Head Start piogaos means that there can be a greater sharing of ideas

and resources than might Otherwise be possible. Mike is even thinl.ing of ways in-
..

Which JiOme Start aid Head Starcajl develop a career laddor to enhance the bapa.

hilitias of both Head Startjeachers and Home Start Home Vicsitors, His idea for

'career development is to start a parson as a Head Start-TeiCher Aide. After

;extensive classroom experience -- during WhiCh time the individual would acquire'

practical experience in working with children, using curriculum materials, and
\

planning activities --'the Aide could move into a Home Visitor role. In this

position the experienced Aide would gain broader experiences in working with

parents. when the Aide moved uo to Head Start Taaher, Head'Start would have a

-!/, Teacher with widL experiences and a greater appreciation of the importanceof
/,

parent-invdivement. k

1See organization chart on follOwing page.

4
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--Record -Kee
- \

Home.VisieoriltespSeVeral record forms which help Education, Health and'.

Social Service Specialists plan services for families. .A Family Log is

maintained on each family.- On this form, the Home Visitor keeps a running

. account of Articularty meaningful imiwessions and observations. An
4/

Activity Sheet-iS used for recording the educational activities thdi are

done on eachvisit. The Home Visitor-lists the activities he or she under-
,4.1m

.

took during the visit, any materials Used, and Mtiftes a note of both the
,4

paient's tnd the child's reaction to the activity.

Whenever a Home Visitor makes a,"significant" contact with a family

whether it be a regular home visit, a telephone conversation, or a social

visit --,a Contact Form is filled out. This form has space for indicating

the results of the contact and what problems there might be. Thereis-also,

room to indicate if the parent was advised of any community service,-if a

referral was made, and whether there is need for-follow-up or assistance from

the Supervisor or one of the Spedialists. If the, Home Visitor obtains infor-

mation that would reqUire updating the Family Information Reord, that is

notedon the form as

In order to document the recruitment process, the Home Visitors fill-out a

Recruitment Report which records addresses, whether an application was

filled out, and an explanation if an application was not obtained at that

address. At this stage in the Renc; start-up, Mike feels it is important to

document hOW many contacts, are made. It part of a systematic and method-
.

ical process for attempting to reach potentially eligible families. The Home

Visitors also keep records of al their mileage to and from homes, and their

time on the job.

These record fovits are deslyned -,ot only to store information but also to

assist in the process of meeting the needs of the Home Start families. The

most important planning toward this end comes during the weekly staff

meetings when Mike, Kerry, Leila, and Sarah listen to the Home Visitors

discuss their plans and ideas for'each

t

S

e.

6



Staff training and development began soon after'the firSt four Home lifsitors

were,hired 'in August. Two'weeks of pre- service training consisted of: ts.n..

orientation to the Economic Opportunity, Board an introduction to all the

agencies to whom referrals could be ma !e (inc ding visits. to -the agencies)''

an introduction;to early cfiildhbOd education by Jerry Johnson, the Head Start

State Training Officer; a.description of'the Par West Learning Model Lucy

Lundgren, the Head Start Supervisor; tour of eno's low-incowe neighbor-

hoods', .and a seseidt on interview and recruiting-techniques. Aalitional

pre- service training was held in SepteMbere includingL. workshops on making

edA6ation cultu' :ally relevant, ty Mary Lewis, the regional ARDp, workshops on .

child development by Esia Essa -, of the Uniyersity of Nevada Home Economics

Departments and workshops on Early Childhood Education by Morris Lucas.

In- service "training involves a series of workshops held every:Monday morning.

These include sessions held by the three Head Start/Home Start Specialists

and a University of *Avada extension course in Preschool and Y.inde.igarten

-Education (for which the Home Visitors earn college credit) coordinated

througOerry Johnson. Sarah Battle will be offering training in .first

and Kerry is planning sane type of training in identifying/psythological

/problems.

Finally, all the Home Visitors are going-through an eight-week introduction

to Far West's" Toy Lending Library (one night a week) so that they can take

advantage of the Toy Lending Library in Reno, Mike Greenan explained that

the three new Home VisitOrs.will not get as extensive a pre-service training

session, but that they will receive all the content. Sessions that 44

proved to be less effective or relevant will be eliminated.
/



Although parent_ involvement in policy making is just getting underway, it is

:degigned to follow Head Start Policy 70.2 concerning the areas in which

parents will hove general resionsibility,* operating responsibility, And areas

in whiathey tivst be consulted. The Policy Council, in the process of

prepAring the ahnuai proposal-and budget, will recaive recormendaions from

the Head Start and Home Start staff, and will, in turn, make :ecommendations

to staff on'the goals of the program,. The Policy CouriAl also reviews the

completed proposal and budget and makescits recommendations.

The Parent Policy Council wil be a combined Hc.de Start and HeSd Start group.
]

Exactly how this' Wi41 unctiori\is'up'tolthe current Head Start Policy ouncil

to decide. It ted that pOi-lrit:representation to the Council w 11 be

4

'

determined in 4 fasfql,analogoius.to that employed in Head Start the

parents Of each,Home Vioitor wAi get together to elect one or two repre-,_

sentatives_to he Paley Council. Subsequenkplans will have to be worked

Out within the Policy Council. One possibility suggested by some of the

TM; PARENT iAilTICIPATION

staff is that the Policy Council divide into subcommittee for getting their

work done. That way, Home Start parents will be able to work together on

their concerns and/also work with the joint council on concerns that apply

to both groups.

In addition to involvement on the Policy Council, Home Start patents will get

together in groups with their Home Visitor. These group b*etiiigs will permit
%

parents to discuss problems with each other, to request speakers, and make

--recommendations. Mikes Greenan Sees,this as a way to find put what parent

needs are. Alsp under consideratfon at this time is an idea proposed by Jack

Peters, the Deputy Director of-pre EOB. Jack suggested that parents who haVe

1'

8



particular skiilircouidVe called upon to conduct worksiiops for other paxns

in order td. \he' knowlSdge parents already posse4st

9
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IV. FAMILY NEEDS AND PROGRAM SERVICES

A. praram,Spals.and Priorities

The-t,,io broad goals for Reno Home

. remain the same:1

To nvolve parents directly in the educational
dev lopment of their children.

To h 1p strengthen in parents their capacity,
for acilitatid4\the general development of
theirs children.'

1

IS

Start were developed in March 1972 and

.

A) ng with these b

s ated a goal for

pAychological and

oad goals,,the Reno Home

4ch oftlie four service

social services, add educ

Stait proposal in March 1972 also

opponents: nutrition, health, ,

tion.

burl g July the fo e %rector, working with the newly hired Home Start

SUper isor and the,So ial services Speciali t drew up completely new goals

and objectives for each of the service are s. Home Start staff, particularly.

Education Specialist 1,44a beard, have air ady'identified the,necessity of

translating objectives into measurable te s and working out procedures for
\

knowing when objeCtives have been\achieved

Home visits had not yet begn in Julyi when objectivei were written. Thue-t;

Objectives represent plans for the program services before families,Wore ref:mite:4

.

"Home visits in Reno began wit1\ 39 families in September.

10 I



`401i!le pteili]odnary"heods;were identifiedln-Octobei-for 20 of the 39 iamiltes

enrolled at that''ttme. ..(4those-faMilies.4for which llome'Visitors identified, S'
°

V,

problems,:thp4Most freguehtly mentioned' needs Among children were for health
.

and dental `care. For PalentsYtherpeet frequently cited. need was foredu0a-,.
0tient' both k) for furthering their own educations an&2). for becoming-better

' 1, ... , .

1,

: !°

4

c '
" i,

edUeStors'of'their children. . _ - 1

,

As recruiting- for i4ome Start - families did not start until 'AuTt.t6 19Wiand ;3C14

families had:onlibeen visitedonce, program staff -were reluctant to identify
......

priorities_for the entire prograM (except for children's bealth%and psrent4",

ledOcation) from a preliminary-assessment of ,needs for half-of the families en--
1 ; j

1 , N
rolled. \
\in eah area, the staff is just beginhing,to identify needi. They a e

developing what_ they call S work Frogiaritt a set. of detailed procedv es for

familYolseda as they.are*identi ied. 'Home.visitoia.are cone nitrating
.

on providing health serviceSand,on la ing groundwork for involving rents

in educational activities with their/4ildren.
/

\'

0

p



., .

Sititseeinfie-o't ',4If 6 ,s.,_

\
Theioneeds:asseslimerit-.pkocess wee, ntridducoed ito "program Direotore-byi: fviAlu--

...,

0 nn: ifiliqt 40irptile:Diectoil§!, C r4erenc ', -.Se Ptvetber :1.72i to
1 -,:ta,".011:44gLems;:.;1.essoeSioon. _:-.1!..e.00-.'P . 144401.-)1-'1,1010140itor -1*-''

prior to Ow 'Oct r eProg ref* .viitit by Oval e, ion fie/41 ,roPrtioint-#). tkoli
. _

. _ .. .

...porn, Visitors. 'Weie asked to ifienti 'y in ,orch family spebifi.o. needs' for'...
. 'nee itb i . ,patiOnt'ion i Inutrition t' ps y °log iont:1-.)r social services ;' tbeii:it.;ire

,f4tber seikekto 'identify :s;rbich n eds were mOst 'iinportint, fog;. fe61.1.1y"qn'
-I ' '

order, to jearn *yheitber

4'i

patterns of need+ exteted :among fend ties :

114i:este' 'prierities%tor *siirViceS the' program.
""^y+

i' ,,-,Needs Assessment sheets were lulled during field visits as a basis for, inter- .

viewer with, Home Visitors and 0t 8r_ ,service stafff assessment" sheets war al0O``'
. ,

... ii!'q

uped'-in---04 all-staff meeting in sash program which was devOited to di esion
w . . .

of feSily needs. program servic a and Ariorities. .-,' ' . ,14,.. f,
,e,c 0"-, , N..1 A

:,"* *In
R.'

eno, Needs AsSeseM.
, 1

nt sheet weA re',r,'p

1 ,.

cm p l t ed b, ,,)i c
x' - e

"
.

isi tOrs , tI 20 o
/
f

.

the, 39 'families enrolled. "In irsikhoe Haiti Visitois- had- /loll- yet
vieiteii newly enrolledlikitiiii(; o' c;.;' ba(1, s nt eueh little tisie With. thoi

,

familiee:thati they ;e're'uhwillInL% to ry t identify the V,mosrOiiticel needs;, t

- A summary of the needs identified in no appeare:'en, yrie t op.afing (5::a e '. in \
-, .,, ,.

is important to note-that the )3'UMmary-iepresents the .need6-,identified.by
\ '' ' -''Itome'VieitOrk,:of- only 20 fa:Allies. )flor the most pant, needs4-identified were

not .specifia and were based cui relatively 'brief (no more than 3 /lode , **-''''''-'

visits) contact betWeen families and time Visitors.
,



Prbb eMs)Needi

Genekal Health'Neede,

ExaMinationst

Dental

Hearinl

ProW.ems/Needs

General Educational
=

-Larluage proffitms

!ollOw-Thrtz;ugh"

-

.NutrItional Needs

Proaemt/Needs

None specified

SUMMER OF

FAMILY NEEDS ASSESSMENT SHEETS1

M1111,11L--

'bf-Children

4 40

rr

of

Needs 5

2

education

Children

Nutrition

1

of'-Childken EL9111201Pitil

2 Income to Buy Food 2

Surplus Commodities 1

ProisOasatelt '# of mots ,

General Health Needs, 2

Problems/Needs.' of Parents

Adult Education and
6

To Feel Confident as
Educators of Children 8

# of Parents

Social /Psychological Services

Hof Children Problems/Needs # of

Housing (more or better)

Vocational training

Consultation with Child
Psychologist

Parents

2'

3

1

1
Based on assessments of 20 families lout of 39 enrolled) after a limited
number of hd66 visits.

13



C. Program COmktoA2nts t 113 22tiSe%

1. iduoatioA

021,ectivep - Spring 1972 .

'Reno HOme Start developed this general goal for educatiOn ih.Julyt

, To provide a 'child development program which enhances the chip's
emotional, social, intellectual, and physical development.

7

To achieKe this goal, seven objectives were listed during the summer=

Provide activities which encourage self-confidence, self-
expAsSion,. self- discipline, and curiosity.

,e Provide activities which niki expand the child's ability CO
think, reason, and communicate.

Help children, get wider and more varied-experiences which will
improve their understanding of the world in-which they live.

4:.Provide the child with;an-opportunity to frequent y-sq6C-eed.

Devdiop a climate:of CfidenCe:fox the-child which will help
him want to learn,

-Help 'the-childlearn to get along with others in his family and
at,the same time help the family to understand him and,his prob-
lems:

.11 Provide experiences which will enhance the child understandiAg
of various ethnic and cultural life styles.

Objeptives Achieved

While Home Visitors are just beginning to diScover the educational needs of the

children they visit, they use objectives as general guides in planning activities

for home visits. Home Visitors discUss needs for specific educational 'aetivitie0

with Education Specialist Leila Beard and Home Start Supervisor Mike Creenan._

These discussions usually take place during weekly staff meetings, but are also-,

arranged as needed by Home Visitors.

Finding the right exercise for a certain child ,or,ipolving a problem in planning!:
1educational activities is a democratic)process iniReno. The Education SpeciAl2-

ist, or another Home Visitor, may have a suggesdon for meetinst a specific neea/;

If an easy, straightforward solution is not available, the staff discusses

additional information, training, or resources which might help meet the need.

14



The Education Specialist makes most arrangements fin' acquiring new materials
or 'four in-ser0.ce trainingiuvolunteered" by a resource person.'

Whereas most objectives for the education compnent are oriented toward the
child, Home Visitors have already identified parents who would like adult edu-
cation classes, vocational training, or more inforMatiOn about develop-
ment. Whenappropylate,'Parents arereferred to the Washoe County School Dis-
trict for adult edu,:ation.

Needs 7 October 197

Although needs assesim7ents completed in October do not reflect all families
enrolled in Reno Home Start, the following preliminary needs were identified
in educations

Education

Problems/Needs # of Children

General Edudational Needs 5

LangUage Problems

Follow-Through

3

1

Problems/Needs of Punts,

Adult Education and
-Q.E.D.

To Feel,confidpnt as
Educators of Children- 8

6

. Home Visitors continue to learn to identify education needs in all Home Start

families. A more thorough summary of family needs will be accomplished in the

coming months.

Additional Arrangements s eetinq, Needs

To make the seven educational objectives more useful .b

with children, Education Specialist Leila Beard believe,'

translate objectives for education into behavibral terms.

on such objectives and on procedures for knowing when
%

15

ome visitors in working

it is important to

She is now working

y are achieved.



, .

For parents, there are plans to hive parent groups bring guest speakers to

their meetings. In addition, Head Start Teachers are.planning Head Start

,leacher Workshops to which-parer#swill be inv,ited.l.

9212911.yes:. Dedember. 1972

Program staff prepared revised goal statements for this componer4, but they

have not yet defined measurable objectives for services to parents and

children. The revised goal statement is included,in Appendix:C Of this

case study.

4

SC

1Both Home Visitors and Head Start Teachers are assisted in developing educa-
tional ectivAties,by the Education Specialist.

16'



2. Health

TheA.Ohl of the health component isi

o To promote good health in Home Start families.

Six objeptives have been developed to meet the goal. They ewes_

o To provide the staff_and family with information concerning
-

health resources and how to ,cause them.
_

.o To help staff and parents understand the relationship between
goOd Health and early childhood education.

To stimulate good health habits, in the family.

o To facilitate good communication concerning the families'
health between-parents and health personnel.

o To coordinate wiER-1-Ccal health services,
theE0B Health Planning Program, to focus
onto the'needs of the family.

specifically
ttiOse resources"

o To:train the staff and parents to recognize indicatibns
of health problems.

Objectives Achieved

Objectives.emphasize establishment of services, resources and family cooper--

tion; and they appear to be appropriate for the progr l's 0-art-up status in '-

October. Some objectives have been met by pre-service training-and.by-the

operative organization of Head Start and Home Start. Home Start staff have boon

introduced to th-a health resources available to faMilies in Reno. Coordinatitln

with local health services and tWEOB Health Planning Program is done by

Health Specialist Sarah Battle who is responsible foe health services and

referrals in both Head Start and Home Start.'

Objectives for communication and edubatiOn of staff and parents in good health

habits are pursued as soon as a family enrolls in Home Start. Upon enrollment, '

each family is visited by,Health Specialist Sarah Battle. She begins to estab

lish awareness and communication with parents about health matters by collecting

a medical history of the focal child and trying to determine other health needs

for the family. The focal child is referred to a routine physical and dental

examination which includes checks of vision, hearing and speech. Sarah Battle



rF is making arrangements for examinations although none have yet been one

Nees Dottittlna

Although staff were_unWilling

a partial needs assessment in

to define priotities for family needs based oni

Octobers most Home Visitors agreed that health

needs tondiliectomiess dental cares check -ups) were most important for children-

at that time:

Problem /Needs

General Health Needs

Examinations:

Dental

Hearing

Vision

Health

# of Children, Problea/Needs.

4 General Health Needs

2_

1

1

4

of Parents

3

Although ,the Health Speci list visits each _family initialls she depends upon

Home-Visitors to alert he to special or emergency health needs in families..

Home Vi1itors are also ex

familiars they visit.

A

Additional Arrgpgepents for Meeting Needs .

ected to update program health records for the

-Future in-service training workshops wi

training, coc1Acted by the Health Speci

interested staff;

The Health Specialist, in arran ing for

11 include one devotpd'to firS.eaid

alist for Home Visitor6"and other
.e

all referrals:, continues to seek comMu-_:

nity resources for proWing mo e and,biitter health care. When possible, she

arrangeshealth resources that can be-counted as in)sind donations toward the

provamtb non - federal share of the operating budgett.
;-

Objectives 7 December 1972

While revised goal statements for the Health Component were prepared,

18
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staff haVe notAletz,*ined meaSurabliebbjectives for' services tO parerith
je

and children. See Appendpc\.C-for revised goale,fcir Year 11,-

4

f

19
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3.- social s ctLictztA*D_ .
.

; .,.

Objectivei- Sprin 1 /-.

Si

-In the spring of _19' only one broad,goal for social Pd psychological

cervices had' been identAled:by the programs
-, /

To meet the social services needs-of HOMO Start
familie4',-either by providing the Services or
making An appropriate referral.

fle _
when Kerry Harris was hired in July as Social SerVices Specialist for Head :,-_-:.

/

Start/Home Start,/her first task was to comp4e objectives for the component._
/

% In order to meet' the goal of providing psychological services, fon) specific

objectives were outlined: 4

,

,,,
i \ ,

/TO train the staff to recognieindiCations of
psyChOloqical problems. ,

To make staff and parents aware of what psycho -
-logical 'service resources are available and how
to_utiliZe those resources.

,

To proAde'information to parents relating to
.early childhood behavior. - \

To coordinate with other agencies tO provide their,
resources for the psychological component.

Ip the social services area, six objectives were developed!

To evaluate the type, availability, and effebtive-
ness of social services, and whether 'pr not WS
clients use those services.

To ,make staff aware of available socil service
resources and hoWAo use these resources.

4 Toestablish agreements with social serVICe 'agencies
Ailto individual responsibIlities:in/jOint cases.

To establish a referral and iollovi-up information,
*40,m for E08 clients.

To make the staff aware of the referral and follow-
up information', system.

To develop and implement a system for documenting
the gaps in the existing social service delivep
-system)

:20
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o

Regarding the objectives, Kerry points out Olat Home Start,cannotguaiantee to
i

meet all'the social service needs of its families, Home-Start actually pro* /

-'1:,- vides few direct social and psychological services Oven though'it does ag much

as possible to make referrals. These objectives' were designanot'only.to be-,.
,

, .

,_-

.,':clearly stated and measurable,: but alo6 tobe realistic.
,

Ob ectivds "Achieved

Most objeclveti-for thii comionent_emphasize
.

lfshing referral relationships with existing

agencies, and making staff-and parents aware

start-up arrangements estabi-

sobial and psychological service

of access to such agencies.

After objectives were,written, Kerry made arrangements with existing agen es'

to extend services to Home Start staff and families. During the A/gust p

Service training session, the Home Visitors were taken to each age cy so/they
_

would know exactly what procedures were required for a parent to tain aegai
A-

-
aid, clothing, furniture, housing, treatment for developmental pr lams

other services.

and

'Home Visitors are helping families_with referral procedures and have, /made

four referralslor social services since they began home:visits.

phasizes the importance of allowing parents to help themselves, using the Home

Visitor as a resource. When the parent goes to 411 agency and get:4
_

needed

service through his or her own effort, Kerry believes that the rent's con-

fidence and self-esteem are strengthened and that Home Start.ha thereby

done more than simply meet an immediate need.

Home Visitors consult with Kerry for problems in making referrals Kerry efi-,

Needs - Fall 1972 I

Of the 20 families for whom needs assessment was done, social and meholoqic,11

needs were identified for aiy six. All neede in this area during the Fall

1972 were eApressed forparents, none for children.



Sacial/Ppychological Services--

PrOblems/Needs, # OIL ...1dreP Prct91.94124.21.P1411.

NOne specified Houtiing (more or better)

LptLattati-

Vocational training:-

Consultation with Child
Psychologist

Aeeadditional farthilies are recruited and HonWVisitorsbecoMebetter acquainted

with families, thdir awareness of needs in the area may increase,

Additional Arrangements for Meeting 4ng Nee

Home Visitors will continue to provide some direct social services th ough

home visits and group activities Which bring Home Start paents and ci ildren

together.

HomeVisitors will also continue to ibe re'LrCep for,families arid pi be

responsibid-fo! identifying the need forirefereals. Kerry Harris-notes,
4

however, that as Tome Visitors have become better acquainted with their

families, her involveme nf inrefertals has increased.

Objectifies December 1972

Program staff have not. yet defined ,measurable-objectives fo'r services

to parents and.childrew., A revised goal statement for the-psychological/social

component can be'found in Appendix,C.

O
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'4, Nutrition

zj

Objectives -1972

. Objectives' written eor the Nutrition CoMponent eras'

TO inyOlVO the patents in nutritional and consumer
)oducaiinn.,-

,

To,-provide adtivitiO6 in which nutrition and;.:ood
areplevant to-learning.

To build good food habits.

To provide training to staff in
,

the area of nutrition
and how itrelates to4early childhood development. -

A To coordinate with,other agencies to provideeir
resources for the nutritional component.

Oblectivee Achieved-

Nutrition services for Home Start are supervised by gkrry Harris, Social

Services Specialist., As supervisor for nutrition, Kerry has already begun in-

O

service training about nutrition for Home Visitors.

!these nutrition workshops fot H me Start staff began on September 27, 1972 and
K

include topics such as "The Fun tion of Food," "The Four'Pood Groups," "Feeding

youngOr Children, andy1Weight ontroli," Kerry has also established coordination

with agencies-in the cortunity which can provide additional nutritional resources
?

to Home Visitors.

Needs L. Fall 1972
-

Few nutritional needs were iden, ified among the 20 families for whom assessments

were done.

Probleme,'/Nebds

NutritionaiNeeds
,

?

Nutritio

of Children Problems /feeds, . # of Parents

2 Income to Buy Food 2

Surplus Commodities

Because One-yisitor4 have been visiting families only a short time and have not

been ablt,to deterine family nutritional habits, they identify only a few needs

\
23



.for tteg nutrition. Their awarenessofthe.se needs is likely to increase

the tecome'better,!aoqUainted with aparxiilies.

,
, .

ome Visitors are learning how to recognite.hutritional needs and.how to,help

arenti directly in Planning for better nutrition, just as theY'are learning
f

. 4
how to use the-resources available to help families.

,,,

1

N, N

4bleCtivee -.. December 1972 \
1

.

program, aff prepared revised goal statemSAs for the nutritional

component for the se:6nd year of Program Operiqions (see Appendix C). No

Measurable objectives for services to parents and children have yet been

defined.

4.

1
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RENO H StART

(That fOlowi4,,sisamary" describes the Progra:4_ 40 it was s
in J'Une"197;:i A complete dO6mentation of the proc ran''
at that 'tine can be- found' in Home Start' Evelttation
Study, Intoj1 'R rt 'la (a ie studi*eq.

k

In June 1972, Reno,Hckae Ste ehad not.yet re i its funds from OCD,_but
,

Was in the process ,of rear' tiny lee' staff, Vie staff of two, the ,Dfreetoi.
and Health Servicee/SRecialist er planning for,-itaff training, family

,

recruitment, and prograni,.operaticin.

,The Ecenomio -Opportqnity Hoard Washoe (,Os) is. the Grantee Agency for Hetice.'.-7:

Start. Head Start/Homo Start will be a jointd,prograM with shared resOurci'i

under direct SuperVision of the adminiet'rators of thi

,

Two -staff members Pc 04 EOE'Werel devoting-their- time to Home Start: Maile
,,,, ,

,. - ;,,,,-

Milli, the Education Division Heade_ aiici Sara) Battle, the Head-,etart/Home
.,

'-'s,StarCHialth Services Speoialist,.;, Marie Mills, working -with Jack petersV"",. kt

beput Ditecto:r,0Of' the EON, 'was soliciting appliciations 'for the pro ssional
and Para-profeestImil, Home Start positions.

Staff :V
..,

Jerry Jonnson,-,Head Start State Training Officer, and Marie Male were
%

.

developing a training program 'for Home "lisitors. The facqlty 'of, the

,- Univers.ity'of Nevada Department of Hoige-'econanics dad agreed to work With, . ,-,

.Home teart staff in- the nutrition area.
1

TO.



''Services

\ Details for providing seryi s in the EduCatiOn, Nutrition, Health, and

Social/Psychological

Services Speciel st,

health services that

cptn were notlret poitp?.ete. Sarah Battle, Health

planneh t Vide,Hom4ptart children with the same

HeadStart ildreA receive, physical and dente).

icasaminations, and referral ifrangements for other health problems.

,:.EtarlimLEOVILaals..2121eAtlys
,

: The overall pirograin goils.were,1

(

4 To involve parents directly in
development of their childfpn.

To helvstrerigthen in parents their capacity for

facilitating the-general development Of their

children.

.

There

the educational

also a' goal stated loi:Pach component:

'do Nutrition.. To insure that each family and each

individual'in each family eats the kinds, of foods

Which will best insure the good health of the

Health. To provide physical and dental oxamina-

tiene to Home Start-children, and where tessery
and possible, needed health care.

4

1'
PsychologicalySo'cial, .'to meet-the-social service

needs of Home Start families, either by providing

the,servicer_an appropriate referral.

Education.. To allow the child'to beccme aware of

theWorld around him,' aware of himself,\and aware

Of the relationshipbetween2himself and the rest

of the world in a positive way.

As Reno Home Start entered its start-up phase in June 1972, it was unclear

-how the program would The Head.Start/Home-Start sharing

needed to beoperatienalized and the recruitment of staff was the

priority.
1

relation hip

first



APPENDIX B

RECORDS T BY HOME VISITORS

1. Recr en't Report

2. Family Log

3. Activ ty Sheet

4. Hom= Visit or Contact Form

r



RECRUITMENT REPORT

:-.1tECRUITER:

PROGRAM:

DATE:

TIME SPENT RECRUITING:

CONTACT NAME
(if known)

ADDRESS (all addresses
inoludi:4 contacts
and fact sheets left)

APPLICATION
(yes or no)

NOT# %/HY

.°<

F'



111

Date

7:Child's Name

...1m.

Impressions and Observations'

..

Parent Name

FAAILY LOG



Child's Name

...Parent's Name

-Visitor

Date

ACTIVITY SHEET

I. List activities 001_

II. Explain Presentation of the Activity.
Include list of materials a) brought in; b) from helmet

kie

Page 1 of 2 pages -

9/72



In. What was parent's reaction to activity?

IV. Whit was child's reaction to activity?

V. Note any other pertinent Observations.'

1

A

Page 2 of 4 p4g
9/72

L. Beard



PARENT(S)

HOME VISIT OR CONTACT PORK

.14.=1...1.r

<

DATE OF VISIT OR CONTACT

PROGRAM.

scheduled hate Oisit wi \plan

discussion'of child's- progress

notification-of meeting or event request for parent to volunteer

telephone conversation

social visit

other

_PROBLEM, IF SO, EXPLAIN

WIRE PARENTS ADVISED OP ANY COMMUNITY SERVICES? If so, which ones

WAS A REFERRAL MADE? If so, to which agency?

ti

IS THERE NEED FOR "FOLLOW -UP VISIT OR CONTACT? ./: so, by Whcm?

DO YOU NEED ASSISTANCE FROM A SPECIALIST OR SUPERVISOR? If so, explain

ti

ti



/*
0

.Is there any change in family's pertinent information (address, new child in

4

family, etc,)?- If so, list ,here

ANY OTHER INFORMATION

If assistame is needed, give form to assisting staff person.

If no assistance is needed, give form to your supervisor.

_

ASSUTANCE AND /Ord FOLLOW -UP GIVEN -- EXPLAtN

wooOdoolor000k.o.00mmoo...

NAME AND TITLE

k.

DATE



1

if

AlPENDI$ C

Revised Goal StateMent for Year %I

A,

e

*,

1 a

ti --

3
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II. Oerational PlebyOb .

A. 'Overall Goals Education tDivision
44 I

Goal:, Docu eat the need for parly childhood developMent prograMs
. for 11 -children. I

.
I

Objective: Develop a sysletnifor, maintaining records of all
'applicants regardless of incomes

A file for all rejected appil ants will be kept and *at the end
of the program year the infornation on this file will be com-
piled. This will,be the rasp nsibility of the Education Division
Head.

Goal: To develop and ImplemAt a management system which will
allow for the succes4,of the program.

Objective: (I) To develop amethod of evaluating the program.

The primary responsibility for_developing a method of evaluutIng
ho programs 116s with The supervisers,,alinough they will ho
doubt need assistance and cooperation from ofher members of the
component and from 1-he planninomponent. A meatiog should ap
held at the beginning of the progrdmlyear with the appropriate
members of these components present. The method used in this
evaluallon_will be based upon that method set forth in tho,FOB
Operations Manual. The evaluation will.,,cOver the following'
areas.:' (a) Program Performance, (b) 'Program impact, (c) Prcgram
Design and (d) Program Administration.

,

Much of the information necessarYfor:Jhe evaluation will be
found In tho forms of the Home Start Management infahallon System
and the documentation that we have,devoloped, o,g., Home-Vislt
Forms. Additional information will be found through interviews
with Homo tort families and staff. A.reasonably standardized
family IntUview will be developed by the Home Start Supervisbr.

Objective (2):. To develop a procee.s for documenting the.needs
of Ihe fnmilies in orderittret the programs may
be modified or expended. ^

,

?" As in Objective (1) thekdocumentation for Home Siert will ho fount.1
in the Management InformatiOn-Sysiem (Hcqe Start Needs Ae.saym!ilat
Form) and for both pregramsiour own forms and interviews. Hee....vcr,

we are hoping to supplement this Information with that found ley
the Progrem Ocvelomnt Team. The Provam Development Team will
be correlating and documenting the needs of femilies o5 part of
their quarterly evaluation, which Is an integrals part of the ye.ir-
around pftwing pro(os. These evalnotl6ns-, which include

in-pot fr-c ittcl Head ',4-art Policy Ounell, EMI and staff, will
servo to modity.o: rodivect the propram based upon two factor!,
(I) th- well defined Itt,05 of Incl families, clod (2) ihe efivLilvo-

neqs of the Hutto Start Work ProlirW in P.ectinq those needs.

a-
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Goal :. sh _werisin0 relationship betweeh'Ho04-StaW
'.end Head StartPrograms and agencleS-OhfihstItutiona

related to education.

Objective (I)i- To exchange resources beilteen educational aweless.

Tho Educailon Specialist with c
Supervisor and Head Start Supery
will establish contacts with var
and institutions so that.resources may be exchanged ,Some of-
these will include U.N.R. departments of Home Eco omIcs,
Education and Teaching Resource Center - Toy Lendin--Librar (ABE),

Follow-through, Intergroup and County Library.

peration from the ome Start ;

sor, and State Ti-a, ninp Officer',
pus education-rela ed ageritips

Objective: (2) For staff arid parents to become involved on
other educational-adOsory boards and attend
monthly school board meetings,

Visitors'and Teachers will encourage parents to join or attend
PTA meetirigs,Washoe County School Board meetings, and other re-
lated group meetings so that they may become more Involved In'Ihe
education 4f their children. Hopefully', attendance at these
meetings14111 demonstrate to-Parents that they can have an
fit:once on the Institutions that are so directly related to their

:

B. Eddcation:

Goal: Providing a child development program which enhances tge_
child's intellectual, emotional, social and physical
development.

I. Preparation

Insure that teachers, aides and Home Visitort are pro-
pared'to carry out the activities required to accomplish
the goals of this component; In,Service Training will be
carried out on a regular basis.

a. The Home Start Visitors will participate ina day -long
workshop. Part of the time each week will be set aside
to discuss the curriculum.units appropriate 6-of1 lrftIos
and way6 to discdss the ideas with parents. When needed,
consultantt may be called In. GrOup training will bdi
supplemented by Individual consultations,00 the
Education Specialistor the Home Start Supervisor as
needed.

b. Head Start Teachers and Aides will participate In training
provided' In part by the-University of-NeAda through
contract courses arranged with the assistance of fhe
Slate Training Office, and In'part by the Education
Specialist or by consultants he provides on an as-needed
basis. 'Group training will bo supplemented by individual
`consultants with the Cducation Specialist or the Head
Start Supervisor as needed.



c. Parents will be encouraged to participate in.training

( in the following ways:
.

,
,

1., Registration for contract courses at the U of44sl......
2,. Attendance at training sessions provided by con-

oyitants called upon by the/ Education Specialist.

3. Estabitthlpg'special interest groups in the area of
early childhood development, with the assistance

of the Education Specialist.

These activities are Intended to supplement the basic
educatiOn'provided through home visits, (Heme.Start)' '-
and classroom,partielpation and conferences with the

teacher (Head Start) and classroom participation and
conferences with the teacher (Road Start).

II. Delivery:

The Child Development Program of this component will be

delivered In two different. ways. .
.

I

a. In the Head Start Program, the goals of this component

will be met in'crassrooms by means of a program based

on the Far West Responsive Environment Model. There

will be two major awdts ofthe prograrw (I) lmrri-,

culum and (2) Environment.;

1. Curriculum: Teachers will develop weekly lesson
plans and submit them'to the Head Start Supervisor

who, with-the Education SpecialiSt will review them

and make recommendations for Improvement, ii

Teachers will be respolisible,for implementEng,planS

in the classroom? The'Supervisor will monitor the use

of the plans-. ,

Weekly plans.wiTT-be.developed_around
units: Sell,imaget,sensorylawareness, famliy, food,

clothes, community holpersanimals, nature (e.g. _

alry"Water,-Insects, plants), transportationiholidayth,
anCseasons4 Within each olt, teachers will provide
opp8rtunities for Caen chi l °3 to learn names, properties,

basic number concopti end relational concepts (position,

direction, space and time). 'leachers will eiso en-
courage Oach.child to develop thinking skills by-pro-

vidIng.opportunities'4oseivecproblems.-

Activities relating.to the above concepts will be pro-

vided by the teacher in Jhe,classrairq., She will insure

That each child Is prOvided at least One major learning *
experience each'woek-and 1401 adjust ihe'experionCe io

moot the-noods of the indl.iduai-child.

=



t

2. EnviroNtents Ear, 'classroom and playgrOundwill be.
"child-eenteree in accordance withthe guidelines
provided by the Responsive EnvironmentModel.

a. tquipment will he child sized rind miterials will
be related to the, Interests and needs of the
children.. ..

.b. Daily activities will be 'scheduled IC' satisfy
the'childrentsnseds-(a.g," large grouractir,- , '0

viiies will nothe-unduly long, addquate thpnge6
of-pace will be anticipated and provided).

Jo;
,.--

,-- -. ,-:-
*c. unication with tho-Fchlid wt a lhe,,CondublVe

to supporting a posit-Iva'approadh'f6 activities,. '-'

What the,chlidcan'do will be accent atoll;'- ' , (e,

Discipline WI be-handled In 6 mann,r wh!hwill
support the ;wadi of thegroap and4thb 11 ts riaces.
sary to,meetihose needs, without maiking a child

feel, guilty when he exceeds the timits'i' and ,

,,
always assuring him-he/Cab do 06060. '. ,,..,,,

R

The teacher will ProvidOareas fok,4116h Cliii$,An

_which he will .finO success,-and where he may feel..
free to choose his oval 8)-flos, 4 c,

. , \ ` q .1 ,1 d

e: Expression of emotion_will. be ehcqu-aged within
. _

-..

1. .Ttli.teapher will Show-her understehdIngArld
acceptance of Itie child as' :he Is,

. the teacher Will'showappreval of and will
encourage properexpression of,emotion. : '-

3. Dy example and\by suggestion, the teacher'
will shop alternative ways'te express emotion
when the child IsAnclined-to chooSe away , ,

",,-IdIsraptielo_tflo.clast_orto_his:own'hest...11.1
interest.

t , .

{ The social-develokient oi-each'child will be on--
couraged by; . ,

.

these guidelines:

,

1. exposure to group situations:

2. encouragement of cooperation with other
"children.,

3. providing activities to produce sharing,
tolerance, and opportunities to help other
children.

g.- The development,of language shtlis-shall bn Ono on
p dolly best;., through (I) the model provkkd bY:''i,
the .teacher, (2) onicouraging the child to talk 'hy."'°- ,

active,ilstaning, and (3) aiding filo child In nitainin4

an extended leivtinclo facillty by, ibo successive cp0mi,
mationmeihod. ,it ,-

,



home Start.

I. The,gcalwbf,the component will be opt by means of...
weekly visits by,floMe Visitors in the'llomes of'
parents or parent substitutes whose chlidren are
Admitted ,te the program.,

2. Tho education-orlented'actiVifles Wlirbe divided

Intothe following units:

a. Use of senses, praceptual acutty and properties;
of objects.

,

Lalguago development, including I
'methods to encourage it.,

c. Basic mathi..metical concepts Sitch as,

streller amount,' most, least, etc.

CleiiittsPflon. ,

)1elet lone concepts - position, dire
ebd time.

s importance and

larger amount,'

coon, space,

f.* !eoblem solving.

Activities relating to the above Oil be discussed with
the parent in weekly vtsitS, during which the visitor

'YOH consider with the,parent:

a. how the unit Is related "to child development and
to success in,lifo.

b. 'vhow the' activity relates 'to the basic unit.
0

c. how the activity can,be repeated with variation'

.other elements in the environment which coulJ be r
used to pecemplish.the same,purpose.

.
The.parents will be encouraged to carry out the actly
84 016cussed.botween parent and visitor throughout', the

wqok and thereafter as opportunity arises,.

111.Eyaluetich:

WoOlet:totmeet;:the needs of the individ4a1 assessmentS, of
oath' child be mode by the teacher or visitor with the assis-
tance ortho Fducaflon Specialist if necessary, to 6va1uaie

the heaiih,'cultural and-family background, iypos of Px-
perlence and educationatand physical development oi'eacti

chi 1st. Cvalualion ofexporience and learning:wit, our '

on an on-going basis,'so_thnst activities con be provWd

accordingly.-

The content. of the pregrnm,will be reviewed by the CdUcalion

SpeCialist who Ott consult with and make recormtmlnilons to

.tho biome 'Start ond Head Start suparvisers on a regqtar biAtt;.,

1



-and who 011 'also 'consult, with Teachers, Aides, and
Visitors, as, needed.

The parformanro of,Teachers and Visitors will be made
0 by their respective supervisors on a regular basis.

Teacher Aides will, in addition, be evaluated by the
teachers to whorriihey are assilifed when asked by the
Head Start Superviser.

IV. Resources:

1n order to.improve the qualif of the education program
contacts will be made withjhe allowing rosourcdst

a.. The University'of Nev94a-= -Economics and
ducatjan Departments: Ibis contact thado

hrough-the State Training 0 flee.

b'.4 The Education ReaoUrces,COnter at the University
of Nevada

e.
,

The Washoe County Lib

d. inte'rgroup,

e. Adult Basic Education,

r-f. The Toy Lending Library

g. Follow-through

In addition, the Education Specialist with the cooperation,
of the Head Start and Home Start Supervisors will establish
a library for the use of both staffs consisting of children
books, records,- toys and sourcebooks for curriculum re-

'- -dated activities.. At such time as the librarynbecomos
sufficiently supplied, the parents will be encouraged to
use the library.

Health.,

Goal: To promote good health for the family. kb

The Health Specialist will provide all health information and material
to the staff and family. This involves follow -ups and teaching of

both staff and parents. The Health SpeCialist will be aware of all
health resources In the:eommunityiand Is responsible for seeing that
this information is passed on to the Head Start/Home Start parents.
The teaching of the Visitor's will be. held at the Center - 195 North
Arlington AVOW) every Monday morning from 9 to II a.m. The teaching

of the parents wili be in the homes, by Visitors. A special work-
shop Oil be held for the pnrenis and staff at the Center every'90
days by an outside SpecialiSt or Doctor, The Health Specialist will
setup a special training class for the 'staff and parents on such
subject as:



I. Important.) of Health Care.

2. Importance of Dental Care

3. Importance of Immunizations in Early Childhood

4, Importance of Parents Accomparying their children to
their Physical Examinations

5, Importance of,Follow-ups.-

Doctors and Specialist will discuss such diseases as:

a. Sickle Cell Anemia'

b. G.TD.

Early Childhood development

d. Venereal Diseases

and how to yrevent and treat the above diseases.

The specialist will form a Health Review Committee and hold a
special group session at the Center every 30 days. The
'Committee will consist of the following: Home Start Visitors,
Home Start Supervisor, end Health Specialist. This will be
done every month to discuss the family needs and how we can
help them maintain good health. Any medical problem that tho
*Visitors cannot solve should be referred to the Health
Specialist immediately for special attention., She will make
'the necessary arrangement for further assistance as needed.

Objective: To coordinate with local health services, E013,
health planning program.

The HealthtSpeciallst will work with the Health Planner,and
Education, Division Head. The Specialist will set up meetings
at least dna) a month to discuss new hdaith resources, and
possible ways to Improve on-going services. Some meetings
will be held at 195 North Arlington Avenue, Reno, and some at
785 Sutroi Community Health Center, Reno., This'witi be an ex-
change between all staff personnel, working'toward bringing .

more health care for The families. to

Goal: To arrange fo'r cOmprehensive 'services for chlidron_in

the family,

-The_Healfh Specialist Will make all the medical appolaments
for' the childre0 and-make sure that the appointments are kept,
The Health Specialist -will also see that the followup6_are
comOote4 gird 6-II-necessary, mod161 problems re follOW-bps
shoul&be -reported to: the Home Start Visitor and Supervisor,
'and the-Heed Start Teachers and Supervisor. All children will

tidj)rql-ded with-the-following examinations:

I'



Complete Physicalst

a. Height, weight, age. .

/ 1

b. General appearance, posture, gait. -----1--

c. S eech - behavior during, 19 Mination 1

d. S in, oyes: externals Optic Fund[

e. E rs:. External and C nals heart, lungs, Tympanic
membreftes toeth,/tiose, mouth, abdomen and
genitalia, bones, jointsi muscles, neur,ological
exams, gross mote pert nal nd social

/unction, plus 0fl follow-up work. Al follow-up
/ work will be *ortod to fl:IA-tome Visi ors and,

Home Start' Sytiervisor by the Health SOciallst4

2. /Dental Servtle

/ a. Comple*examination

,b.1 ProppiFlourldo_

c. Extractions

d.

0. All follow-up work.

3. Immunizations:

a. DPI #I-2-3- plus booster

b. Polio

c. Rubella

d, Measles._

e: PPD for T.B.

f. Follow-up as required.

4. Laboratory Work:

a. Urinalysis

Th.!

c.

d. Cell

,
5. Scrbefting Audilory Atidlo Gram'

41'

b. SpooCh

'c.

,//'
r/"



6. Growth Assessment through the year.

Community Resotirces Used:

State Lab., 790 Sutro Street, will do lab work - 12 pts. week -
Tuesday and Wednesday only, between 8:30 A.M. and 11;00 A.M.

2.- State Dental Lab - (lector pending - 560 Mill Street will .do

Dental Work.

3. Speech,and Heart /g Clinics, 560 MITI Street.

4. Dr. EdwirdsSpecpil CHIMINWe Clinic, 560 MI,1 Street.

5.. W.M.C. for County and ADC cases.

6.' Well Baby Clinic - 701 Greenhr$1.a, Sparks

7. Well Baby Cl(n16 - 785 Sutro,Street, Reno.

Well Baby Clinic - Upper Stead, ,Nevada _

NR: WO4Mry" Clinic, Wheeler and Crampton

.10. HealffiDepartment, #10,10rman Strnet.

Immunizations may be obtained from above resources. PPD shots are
given at #I0 KIrman only. Plus TItle'XIX.

Transportatlo \III be provided by staff and Visitors, plus--
.volunteer4p If peessary.

Community Rcsources,are tapped to provide services such as follows:
PO

I. Dr. homphreys - Dental Consultant from San. Francisco, to-demon-
Strafe dental health iervices to staff, parents and Health
Specialist, such as (a) good dental hygiene, (b) how -to brush
your teeth, (c) dental prophYT5ids, (d)- Fiouride applidation
(e) Health tpeclaitst -,how to maintain a dental' control form

2. tr. Lovins - Medical Consultant from San Franciscb review

health records, screening test,- physlCianis,Ovaluations fer,

43ealth-Speclalist. /

Medical students'plus Dr. Scan:Of-6m the Medical School
.4(Velobfurps to the-Visitors regarding health

Seclal-tervIceS:

-60al: To provide information to-the parents as to thesoclal
-SerV14es available In Washoo Ciitinty-and tow to uWfhtm.

,F.Vatnat&-th(i,tym nvOlAqiify and bffettliene0 Of=Sbdil
SbrV10-ab&wheiher.b-r notlicme-tfart-JaMi lles-0-6-J1164,
Sorv1-66.__



Social Servites will-encompass housing needs (both emergency

And long term), legal assistance needs, clothing, transportation,

btiggeting, welfare, furniture, employment, training, education,

sch 1
problems, and other related needs. The Social Services

'Spe ails* will use available expertise a- E013 and in the

comm nitv and make agency contact to become aware of available

-wt.esourcest The teacheri, aides and visitors will give parents r

referral information and on occasion the staff and Social

Services Specialist will themselves make referrals. The staff

will provide InforMatIon iso the Social Services Specialist on

fcmillos being referred to services and dellvery_of same.

The types, avallabirty and effectiveness of services will be

evaluated every three months, and at the end of the year, we

will know which services are effective.

2. To make staff and parents aware of available social service

resources' and how to use' them.

'the Social Services Specialist will prepare a Supportive

Service Guide covering_aVallablesoclal serv.ice resources.

This guide Will-be distributed to teachers and they will.re-

Celve initial training in the usage thereof. The staff In-turn

during the month after the 'training, devote home visits

to each parent-on teaching the parent how to use the guide.

The result will be .that parents-willbe able to understand what

resources are avallableand how to use them effectively without

staff assistance. This project will be measured in that If

parents are not using the guide they will be dependent Upon the

staff for referral Information. in that event, follow-up

training will be provided to staff to again work with the parents

on the guide.
_ r

Goal: To establish and implement a system of referral and followfii

up with Social Servicti, Agencies.

I. To establish agreements with Social Service Agencies as to

individual responsibilities in joint cases'.

The Social Services Specialist will initially share program

information with other agencies so that there will:be a good

understanding of what program functions are. During the course

of the program, an on-going basis, when
families need specific-

support as= made Known by the visiters,,we will work'wl-th MY

-agencies In mutual, interest'forthe family!s'boneflti-

2. To-oCablish referral and follow-pp ,infesrmation sys tem tor-

'HeadA%art:Famillos.

ThofSorial-ServiCe SpeOlarist-will= devolop-a documentation,:

--sOteM that will 'reflect whe was-referr6d, wheerefermd,

,-t:hiehiageney,Ior Which-serVice7-WserVice was-reCeived-and

when, andALTiher aefileh'needed. The'teacher4741Wbetrained
Inftialen the use ofjbe-forms_AnvolVed andrin-fho;reason

for -'the system, that boin0 a way-to be -Sure
thaf,Oarents are

receiVingadeevatelnferMation;"that-they4ire,u00041.'In-
lermatiobk-and!ihataftineitor-that,ShoUTUpteV4de:OrVices-ore:
doing so. =Abls,i4111,iki:t46:46tfil=evelijaf10601100601h1-0'



agencies ate being used, If'we'are'making bestlis; of cur
resources and how many parents received referrals.

It will be the responsibility of the Head Start Supervisor
to Ilo-sure proper form Is used by teachers and that the information

,4 *goes fo. the Social Services Specialist..

.

Assistance will-be needed from the Program DevelppMent Team In
developing these forms and deAloping arid Implementing the iofal
system.

t
Tomake=staff aware of the "referral and follow -up system".

The Soc(ai Services Specialist will provide initial training to
the Visitor's on the purpose and use-of the "Family Referral
Form",and the expected result. The Honie Start Supervisor will
monitor the regular use of tile forms by tho Visitors.,

Goal: To document the.gap's in the existing Social-Service delivery
System.

1

I. To develop and implement a.system for cocumenting the gaps in
the existing social service delivery sYstem.

The Social Services Specialist will usie the information prOvided
by field staff on the Home Vislt/Coniact Form to'document needs
that are unanswered. The Family Needs AspossmentcForm will also
be used for-this.-

The field staff are responsible for makeing home visits tone -a--
week Head Start, one-arweek Home Start) and documonling in;t
formation gathered on the visit on the Home Visit/Contaci Form.
Field staff will turn these forms In to their Supervisors, who
will in turn, route it ,formation to the_ Social Services Specialist.

The PDT and units PoVelopment Team will be Involved in'the
. planning for ways to -rt.a) awareness in the community and with
the parents of possib:k) plans of action to meet the needs and
thergiore fill the 00s.

E. Nutrition:

Goal: To_promote a good nutritional standard for The faffill)opl.

I. -To Involve the,s-6ff and parents In nutritional and consumer
eduCatibn;,.

Parenft)4111,40-InVolved'atztheir'061co-1*-the Nutrit on
CoMMift6-60.00 SIOWsuPtiOrt-and-guidance coming-IltiMar1 lY4hro-011
-the §016( SerVIOSSpeOtallef. committee's
functiOn-Oill'bel-tO'have'input on menus Oth
asS14fancUfroni-the -Sobial SoryiceS Spoblailst-oKkthe-Wthoe
Coup ticionSIOkaqrvfliomentimist4 rho "w 111 `attend "the
coWttoG-mdot106 Thommlff6o,011i;be oncourapdjo-bocomo

_

iflyolvecljnjp6 SpocK trooram as to tlIctoordintitiwof g.gock5'
41"thq6610W0 T is _OrreAttOol:iii
/o'et1414106 Waiforabfod-barObiOhilititi01660-'416d.

'Consumorcidi6c6floni-- wilb'thei 60*f iii-flio-Soild-SbrvI6.;



-Specialist and Homo Economist.-- ---------'
-

Written materials of an informational nature will be mailed
to parents monthly by the Social Services Specialist.

This Information will deal with consumer hints for frugal
' and wise shopping and suggestions for addingyarfety,jaste and
necessary foods to low-cost meals. Parents wlll be infofmod
of the Nutrition Aide Program run by County Extension Service,
which offers an informative monthly newsletter, nutrition aides
who come to tho hoMo with shopping and cooking hints, and classes
for inforostod parents.

The Social Service Specialist will work wi4h the Home Economist
Washoo County E,ktension Service, In setting up a training pro-

gram for the visitors and Interested parents. Pattlelpants will

be involved in training on the basic food groups and the im-
portance of their inclusion intd the daily diet, menu,planning,
shopping hints and "best-'buys" information, and commodity foods
use.

This training will be held once a.month at the Canty Extension
Servict and Home Start Visitors will then take the Information
from 'the session into the homes and during that month will work
with parents to Incorporate nutrition information,into chat

family's daily planning.

2. To provide a well-balanced, nutritional meal, and a snack to the

children during school days (Head Start).

The Head Start Supervisor is responsible for the Snack Program

In tho ordering of food and supplios and working with the

teachers and all parents to decide what-the snacks will be,

The So61al Services Specialist Is responsible for thiiHead:Start.

Lunch program in the following areas:

a. Maintaining, an active on-going contract with the caterer;

b. Monitoring daily the quality and quantity of lunches;

c. Working with caterer to improve, lunches, increase quarifitics,

eto.,_when IndicOted as nedessaryi- .

d. Meeting with teaching -staff monthly to recelyo-their Input
on lunch-program, and suggestions for menbs and general-__

.improvement; '
*a.

e. Meeffng with 'parents on,menus and general suggegfions on

lunch 'program;

f."4Mbefingvith Homo:EO6nomiIst to ass 0 continual good

AutrItIonal standard of lunches,.

-Tho'll6ad'S_tort topPevlsor#.s-rospOn41-fesrstha superyISIon-Of

lunch bus drivers, -teachemhati-dilngjho'f00): diOlfm4,ht 'for-the

-Ablith:Oogtami'cilongwfihMTIkw-andrsUPPII(Won -wracks.



°

-Th(' caterer Shall'be re4ponsIble .for-folioWing the menu x-
provided by fhb SociatSeri/ices,dpeclailst guaranteeing
gped nutritional meafs'enas.10,preparing.themjn en
appetizing,mantler.

'',

Teachers are rt psponsible'for serving the food to the,tables sb
that chlidrin may servo themselves, and fori),rovidingsa good
atmosphere for lunch-Jime, and for arranging creative,'
nutritional snacks.0 '. .

. .

., ,. . 6 0
The lunch bus driver',Is responsible Mr picking lunches up
at the caterer's facility and transporting-tilt food tothe centers.

,

A Ve' 1IA
,

TA provide activities In which putilltiontand food are
relevant to learning.

t

*fhb Educ'ation Speciblist will be responsible foi, enstrl.pgthat nute,flon and food learhing-activities are included-,
In the, curriculum. The Teachers and Viskorewiti be
responsible for ineluding=creative learning actLvitOn
relating to food and =nutrition in their plans. The trAining's
effaptiveness will be measlired by the observation by-the

"EducatIon'Speolalist of the classroom activities and the,-
aVisitor's effectiveness by the monitoring of their visils 4

and weekly planning/feedback sessions.

. To build good food ,habits. -.

The Social Services Specialist will ensure that parents receive
nutrition Information frOm the County.Extension Service, and
the nutrition committee will be to arrange activities
such as cook -Ins and tours to stimulate interest on the parenls
part ingodd food habits.

,

.

The parents, If they wish It, will beisent a copy of the monthly'
Nutrition Newsletters from County' Extension Service.and will, to
that mailing, be provided with the option of getting it eachmonth. This publication offers Suggested low-cost recipes, menusand buying tips.

To provide training' to the staff in the area of nutrition and
how it Telates to early childhood development.

ir 0.

tha Education Specialist will I _ensuro that theAl'ainIngplan described n :06,00 tve Awiil, be - nc I uded n fcfinof on
showing the:relationship-of good eating petterne,land develop-
ment of a -"c h i d both physical -_and

. I , 1$P-10t4s -Ne-on-the 'spec I f needs Of the f etfil per I0 toli(-6hbderno-1116 Ster7r:Supo6itior kne+he''Heed -ttaft= $06-Ki I Of. -coifdefer-One ago- ranges- and i-O-re' I 6 , For eweto b;if we -dleOciverp'-16h -p6I'cetiteg6:0" tthen we wiYl t`-In 61Crth5""specific -iti-fcrin6f I otv'n bortif-rie06 end-
p r'e46t-On6o 6 +60409r-61 -,-:qttie` i.einln(i 1401be' h:61(1-'to6f50)y -County egteht Ic* end --pnrctii 6 LV!11104

be-In-i/fiiid-,fo''' at o'nd



A
4 To coordinate with Other agencies to provIde.thelr,reiotirces".

for"the nut tional component. .

The Social Ser Ices. $peclalist will establish contacts with
the avallable_l cal Outrition resourceS,and will maintain
familiarity with their functions and-services., 'Through ,

personal contact nd otherilleans of communication, the Social
Services Speclalls will malwall possible use of thev
-resporces.to,meeft Program needs.

We will approach this hale of the program with_fheldea,that
we want'first to Olive to the parents .a baslc,worklng.
knowledge of food groups end menu planning',:and'will broaden
our designated impacf,as eeds are indlOafed.

t.

Parents may be interested 1, cooperative buying or food otamps
,.rather than commodity foodij and we wIll rely on the followlbg

methods to produce these nee
-

a. -Teachers, aides and visitoi.s.

b.- Center committees.

Policy Counell

d. Nutrition ittee

e. Individual" teachers

,

We will work closely wiih the CDC In investigating the poSsi-
bIlity of cooperative action -In this area.

Goal: To Imp'rove the Food Service for the Head Start,Food Program.-

I. 1Develop an, R.F.B. to be sent to local caterers.

1

/The Social Services Specialist will develop a request for bid!
;' that will:

tio Stimulate-interest In submission of bid,-

b. Detail the necessary information for bid- valuation in
the areas of:

1, faculties

2. Staff

3. costAireakdown

-4,-siiplo=menu
4

blviihderStanding of;66teition-'needsof-preetheolet6.

Thif,,I.elboWfor$14;41irtit-serlf'Wf604004'01344
'ebterOM.0041iihoWthOftaVelhltateelfferettAn't66,-6040 1



-Assistance will be needed Irdm the PDT'In'Writing,the
contract due to legal terminology and_from the CDC. In
evaluating the lunch program.

Cooperate with all Other EOD 'rood Programs.

- The Meals on Wheels Program the Emergency Food Meal
TIcket,component share. with liead Start, an Interest in and

6 4edication to a quality food program. We have Invaluable
expertise available through the'Home Economics Department,
U of N and County Ektension Service that should be shared
and coordinated to deliver the most Impact to the total
programs. This coordination will be the responsibility of
the Division Heads of all relevant programs.

3. Additional Objective: 'To develop and implement a method
to evaluate the food program.

The Social Specialist will'levelop an*evaluation system of
how lunches follow the preparectmonu, and if the contractor
Is meeting the conditions ofthe contract,

.ThecOlvision Head will be responsible for lOplementing the
evaluation system through the,Head Start Supervisor so that
teachers and parents are providing information on qdallty,
quantify, etc.'of lunches. The Division Head and Social
Services Supervisor will'take appropriate action on tie- basts
of the evaluation to ensure the needs of-the children and
objectives of the program are being met.

The-evaluation will be done on an on-going basis. The lunch
will be inspected daily by teachers and Information as to
quality and quantity of lunches will be documented under the
direction of the,DIvision.Head.

In the case of needed correction, this will be handled two ways:,

1. Calls to the caterer will suffice in situations calling
for that action ;'

2. intensive review of the program and possible Changes In-
cantrpotual status-will l)e considered, should step #1,not,
correct insufficiencies,

. Psychologica -Seriices: _

Goal:_, To proid0-14YohblogItai sec-Vices. to,thelfaiiilly as-needs
-1_

. 4. *

dieftife..

,

I. Objective: To__Yteolrrtho '-stbff- to rixognize: I nd iond_ of

psycho Itt 101 rob l pms

fhb Sp SpO Specialist, ii; the cooperation f"6C--fh- Novidd

Mehtirf141 tir01 laic, will s6 up- initial -711trOl ri I hgifosef
ritObicti 1 teig" F.01ailions \ ;:,N111-10-'-ha-g70t9_0 1041
14 staff s_-it'or-OO'Odeipt:-"Of 104 \.tO!'flitiftigli I meat I ht ti94.1th- a
6s- well, At I f:iiiifYesff-JO rt I Vo



have also been offered the assistance ofsa consultant from OCD
to train the staff in recognirIng'a mentally healthy child.
Feedback from visifers and teachers determine the need 'for
additional training. Training will be conducted either at the
clinic or at the' center.

2. Objective: To make the staff and parents eware'of what 1

psychological service resources are available
and,how to use them;-,

The Social Services Specialist will prepare and distribute the
Supportive Services Guide_and will train the staff An the-use of
the guide, This will be done'in an initial training session.
Visitors wilt then take tho Guide into the home on Home Visits',
and on a one-to-one-basis, train_the.parent on,what psychologicei,

service resources are available to them. The HoMe Visits, dui-Ina-
, the-mon/traitor the-training sessioni_WIll be_devotod to-thei
guide ln a manner to enable the parentOJO-use thd,aVailable're
sources=independently,of staff. If-staff or parentg indicato,e:
need for additional information, follow-uprtraining-Will be
scheduled. -

Evaluation and mobitoring wilt be on -goinpkih that If pacepfs-are
still seeking iniermation available tothem-in the Oulde'; it:w1g/
be assumed that th-0 training process was-not adequate and.that-'
follow-up training with staff is necessary so that staff can
properly'relate.information-on proper use of the GOO to the_
Parents.

3. Objective: To coordinate with other agencies to provide .
4heir resources for the psychologreatcompornt.

q3-

The Sobial Services Specialist will ellabitsh contacts With the,
06"avaliable.psychological sresource-the-community:and wIll.Share

information received 'on Home Viiit/Confact'Fornis_provided_6y-
t teachers and. visitors, psychological-serVices-are'needed:by families,

referrals will be made to -the proper roseurZe; hoWever, this re,-
-ferret system need only be used in the case of the Supportive .

Service GUide proving'to be inadequate or unused,

,

FoltoW.up on referrals'-made'wliLbe on-going through informatiory
providedby'the pareOt to the teacher and-by:confactingffie 114061
-eget*: During the. coming months,Alle,team of Education Spect6116t,
Head Start Supervisor and Social-Services'Specialistwill-inVebtlegie
the Oksources available for a conSalting.psycholOgihtekviSWand_

'observe Weur,alaissrooms, along-With-F-loveStigatiig7the Wisdem'Cf

such'- projeet-coASideriOg the toncepiofliA0itrt.-

VolOriteer CoMporptiot,
ti

Goals:T0,develop and'imple4nt:a syStem-for-2reqUifingc training
aNd')filizing'veluoteprs'lethe-'erograM.'

Otijo6f I .%/o: wi bo-trOvOiopcd'-iOt._ 1117-

v61 tipfcior s. --



The. orientation be dei,Igned'by the'Soolor SOrvitos".
Spool el itt 'With help from *a 'other ,special tats end ;the
Super4 sot. arid ;w1,1 liental pt ton" of What the prOgrarts
Is abed,- the- functi--df .0ath-coMponent and- the ;#7,010'',of V011411-',:
teers" ire the'program-,. The appropriate speateliSt or 6upory sor:::
will ihen-Use-the-Packetin-the' training-of --the' yolUnteers,-

2. Objeotivel Staff `wilt be trained,On the utiliza, tion-of,
volunteers, with emPhasis owi'parentki

Star+ and IleaciStari-Supervisors, With_pre-training
from PDT, wl t I prOVitle- a training seislon for Staff-

This session will emphasize =the need:for amipurpose of
volunteers and how'veltinteers and the program benefit.-' rot wa,

up training wil 1, b,e 'g !yen ,if It 11 'determined that volunteers
are being misused or unused;

volunteers tree being-,used, there WI 1 absence' of
to root I y jhovi-thi0 ,ptob tem. volunteers_ are .O011.19;

used Impreperly, thistwt11.bo pi clod ihretigh-'unwl1-1 irignes.se-'on

the vo I anteers part to maintain parti c I pat i on- or by' compl oinfd.

3. 'Objdoilvet A.screening system w i i t be,developed
community volunteers.

_ ,

The Social Services Special ist.will-develop_a screenikg,systemaY

for community volunteers. Thts -sytem wi --attempt to determine-
if the:potential volunteer-- Is agreeable with'.the basic purpose
of Home Start and if the Volunteer, hael -heskills, expel-
interest and/or availability neceisaryi% After the -screen trip fpro-
ceis ha's boon cOmpieted,.-the 'volunteer will besont to' the

Vappiopriate -supervisor, specialist' or,visitOr:' 'N

4

{)rior torthe screening of a:volunteer, there will be
as toTthe:slitiolflo role the valunteer'vli I -play., _ in
.10V-desert pt ons 11 prepared-4.0 p :the parent
understand his/her; roles end- to helP the)tiacher make
a working 'part'ot:_the_ Ciasseoom team. 1

plannine:.
.Head.Starf,
Velunteer;._
a Parent'

4. Object ive:;:. Staff will use the In4Ind DoOtimentatlan:SyStem.':
set' forth En .the, AcCounting-ProcedUreS 'Manual

of the-t0B.-- ,
,'Staff, Will emphasize r-that _"donati,:d goOdi and '-serVicos- niuit_:be7rO-4
corded. in. addlt len,' t he docuinentat I on, reciblred : Of InAtind -,,

'..dont)f io0 by 'fholltie_Start:ManageMetit-infOrmatien,_Sy,stem Will
be'J'acorded. -I..: t- - :: .' . =-,-.- ''''-;-_'.,, -

56 'Objettlye T& ave'-a-m n ram o ,.one,,vo u or n, - :4_,,...... .

To
._ _.; , ._ ,__.-,,

-' ' --claSitooinWhitei-7111--.-ses-siOn.:_ : , =

It wtillbo'41i6-'610s-efoom_teacher"Sfr,espepitel(tft, o r reit and..
oti(nit pOrOrif volunteers fo-r' the %hi' ifff ling of

r
'-our, 1 gat len -On

.00obdi i cot fp, ani-ono' encatiragelinvOlvemetWoniie''perentet
pert `

,

case -the'''foriCheribetn_grbr_lable't -reOrtit 'or_tough
to OnSui'e no Velitnte6t ea:dh 'Any O'f$Oo (ii I s'091

_



settv

centadi community groups and University resources In an
of foil fu [fill the maul merit.

Pare s .wi li not :be screened for admission as volunteerd;
Mel involvement is automatical ly' needed, rocruiled and acceptedt._,

1. Porepts Education Division. .

Goal TO have effective parent participation in iho.progra;i.

I. .Dbioctivet, To have perenis Involved in the
process.

.tioniell$tart parents wri I be involved through ihelload Start
Poi I bY Count I and 'center committee meot I ngs. .The exect .raituro
of :t is part I el pat 1 on wi I I be determined by. iho. paronts,,,them-:'k'
selv , the Dy -lows of the MPG and the 70.2.

-2'.' JeCtivel To havfeparentS: Involved 'in ectrvitle..iitill1.0k, ,

' . they have helped develop., . :' -..

Parents can, throughJISPD:or center committee, .or IndiVidual\; _..

., maetingb, .develop activities for themSeivas -and .the ri. fame I reir... = ,,.
-These may .be directly related to Homd Siert/Head Start aCtivillei i.-
sethi as nutrition - training or Indirectly rotated soWings4Ir - -'- '".j
carpentry ClasSei, organizing to infruence:ihe,sChooi,board,:etc.,,, ,-

.

3. joctivo:1 To have parents working Oth their children
in cdoporation with the Staff. ,

lo

See entire Homo Start/Hoad:Sfart `;frogrems. ._

A. })bjectivel Jo have parc}n ts Pertlelpate in':tho]prograrn as ..'. paid staff, 'volunteers or observers. . '

Al I families s 'w I I I° be nail fled _of wade) es In Home-`Steit: d
Heed Star.t .staff _and given the opportuntty' fo opplylcSethiise.
positions. They 1.iii,l also be given the',-opportunits tc, vOuptiiir
end obeervo. '(See V-410ntkier component). .-

. , , .

_.
'5. Object NO: TO deVel op end Imp' ement a-e_ parept teetni ng -$ I en . ,-.;

.

I. 4 ,

Paretts_wi I I "be endeuraged.: to ortielpele IrKki I, relovdni.,etaft --,.

ln.ls ritlea treining-tsee cempononts)c .Also, I f.lhe- paroniti4. .
through -their HS C- domf?litpo Meet IngSti ilotermlnct9 Ail t
they nedd a-particular ,f ype _01 !training, , jtvi apprObrlate'.-,-,..-,_

.._

speOl al I st , Or...supers') soro4 ri I errange- f Or pie '.. des rrod,AilA.,, :HO
par+r I re! n int) wi I: 1,-- ber ,deillilopod ' or ,.ilop I emdlytod ssw.litle`dt:'_-iito, ..:-
s If 6-r queSt2of thespareri)S-- ---, .-=';-' '':'_,......P°0 ! 4 , -.,_ . --
6. Jed. iiios - o deVe I Op end -,..fippleoent, a Oaf f ---4 rill n I ilq,- pi ert---

..on parent:0*nel atip_p`.4 ':',1, -, -
' e,,

-The=-01 VI-061T II/Sid 'JAI e doliign a- iize 'in I ng :-Iii.e(Vfliith asa Hihill t*i
_if_ 1:0!). fArtry;i i ftc=:in_ t upc,fy 1' sir ; Spo0, 41,1 1:10-;'-ih*-CDG apd/c514_-" -,

-, ille.P1 'o6fqtri DevEilepme 0 r team) (67.. e'_*ttifi':01-:-p0..olif'petzt-iiiriOnir it?ili,
Th IS- shOtil 4., I Inc i lid& ..if,cf oi-Va+ I 6 h :0M.. '4Itera;'-liocii wiiy,-,:tifid:iiiitii--
pafente7f4rOnv. IVO lh''',fhtt.-Pi'*gr



ReCrultlent 4IticatiOn Division,

Goal: To systematically seek out -e-nd-Oncourage enrollment o

eligible chifdren COM:Guidelines).

2Objective: ,To determine 'the areas In which recruitment will

.
tike place in cooperition with the Community .

Development Component.

The supervisors, ih cooperation With the DCD will determine what
areas Of-fho'community and the outgoing'districtS will receive
priority inrocruitment. Priority will'be based upon _two

factors: r r,

e. whether or not oho area Is being served by Head Start/
,Home Start, and ,

.
b. the number_of low income families with pro-school phildron

In the area.'

2. Objective: To attempt-to recruit children of all races,
colors and creeds In accordance with the COB
Affirmative Action Plan.

,

The Divisidn Mod will ensure that familieS will-be recruited

and accepted Into the program rogardiposs of rice, color or creed.

. ..

,I

3. Objective: To document,p1Paspocts of the recruiting and
screening effort.

,

ti

The Division-need, with Cooperation from supervsors, will be

responsible for developing and implementinga documentation system

of the recruitment process. This docamentatioh will provide in-

JorMallon relating to the Success Or failure of the recruitment

effort,in any given' area of the community. docomontatlon
will Include spoeffic Information on'exacty what areas wore
covered and why or why notcellgIbie families werirloOnd in those

1

preas.

, Objective: To establish a criterion for selection of eligible..'

applicants.

'Criteria for'soiectlon.will be those roCOred by OC1 guidelines.
(.,/

'0. . Objecthie: Tolistablish a waiting list'n:or6r that the-

. program can be .kept full, incrri:te0 for ftilind

Oacanclog.

bpo-the'provam Is full, PAH() for all eligible appflcapts, w01 ho
-ped6 by' the sUperVlsovs.' .pgaln, criteria for filling va;anc1e6-will

be Ina4ordonco with pal Guidelines.

_ ,

0140Mive:, To identify en&traln staff,end veighteers In

rpertitting,prpcoilurds.

14-1W9'sPrviCPJr0inin9Ailan-Jdr-rOcrviiitiontWt11;,Wdev6topC0
by the

.001,016K.440d:W0h-CObpsirdtiblA*Cm,tho-'04,and*p6rOltpr; Jhts
ing wi 1- cover* q,

of Otttdt[ r p5 a'I ,o gan zingot-rrecru loon



ObjectIO: gTe,malo the community aware of recruiting

1

efforts.
.-,

The soprvisor Oil beresponsiblo for Makine, tho communiy
ewarolOf recruitment offorte. Thi$ wilt bd done through di s- ,',.:-

, ,

tribution of0000ers,. 0411(!: service:pnnouncements on radio. a0.
TV, news coverage arid cooperation with other .agenclps In the aro
suo OS Inforgroup-, FolloW-ihroUgh,'Coupty and'Siate Welfare,_'
Public Health, etc. .

--,_


